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Overall response to the evaluation
The project management team welcomes the positive evaluation of the World Bank’s financial
support to the Agricultural Market Information System (AMIS). While the evaluation was intended
to focus on the contribution of the World Bank’s grant, its findings also indicate a positive
assessment of the value of AMIS more generally although it is obviously too limited in scope and
research to provide a comprehensive review of the initiative.
The management team welcomes the findings of the evaluation, especially as regards the
Partnership’s relevance, efficacy, efficiency and sustainability. Overall, the team also agrees with the
recommendations provided in the report and should act on these in the coming months, within its
mandate. However, the team sees serious flaws in the assessment of the Partnership’s governance
and management structures, which are based on a fundamental misunderstanding of the decisionmaking process within AMIS and of the distinct roles and responsibilities of the AMIS Secretariat,
the Global Food Market Information Group and the Rapid Response Forum.
The management team is pleased to learn that the objectives, outcomes and activities of the
Partnership proved relevant for AMIS’ higher order goal of improving transparency in global
agricultural markets. In this respect the team is equally content that the design of AMIS appears
well-aligned with the priorities of participating countries and the needs of other market
stakeholders such as the private sector and non-governmental organizations. The team
acknowledges that maintaining the relevance of AMIS will require a continuous effort of improving
and adjusting services to needs. However, the team believes that these services are not limited to
providing improved information, as suggested by the evaluation, but also include the facilitation of
policy dialogue and coordination, especially in times of market uncertainty. In fact, providing a
platform for exchange among main producing and consuming countries of agricultural
commodities constitutes a fundamental pillar of AMIS and arguably represents the most important
“competitive edge” that AMIS can offer compared to other setups. Against this background, and
possibly due to the absence of any food market crisis during the Partnership that would have tested
the policy coordination function of AMIS, the focus of the evaluation seems to have been too
narrow on measuring whether AMIS fulfilled the information needs of participating countries.
Regarding efficacy, the management team agrees that the Partnership’s funding was instrumental
in supporting the development of AMIS, especially given the close linkages between the results
framework of the Partnership and the higher order goals of AMIS. As illustrated in the evaluation
report, several activities proved particularly effective, including the deployment of a harmonized
methodology for the collection of commodity balances, targeted capacity-building activities to
support national focal points, regular exchanges with country representatives in the framework of
AMIS meetings, and the release of timely food market and policy information in the AMIS Market
Monitor. The management team will build on the Partnership’s achievements and – resources
permitting – continue the activities that have proved critical for the success of AMIS.
The management team concurs with the finding that the AMIS Secretariat delivered considerable
achievements with the Partnership’s limited funding. It also agrees that the untied nature of the
grant was particularly helpful in this regard, as it allowed the flexible use of resources according to
evolving needs. The team is particularly grateful that the evaluation pointed out difficulties related
to annual disbursements; from the management’s perspective the division of the grant into three
separate tranches did not offer any benefits but instead prevented a more effective delivery of
results.
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Regarding sustainability, the management team is in agreement with the finding of the evaluation
that the Partnership helped to establish a solid foundation of AMIS, but that additional efforts are
needed to develop a longer-term vision for the initiative, also in view of a changed market context
currently with lower levels of price volatility. The evaluation seems to suggest that the onus for
developing this vision falls on the Secretariat (see Recommendation 2). However, as a country-led
initiative, AMIS is built around the inputs of participating countries, including suggestions for
structural changes, and their continued commitment to the agreed objectives of the initiative. The
Secretariat will be happy to support this process and has already started discussing the future
strategic direction of AMIS with participating countries during the last meetings of the Global Food
Market Information Group and the Rapid Response Forum. Similarly, Argentina, as the host of the
G20 presidency in 2018, has announced plans for a stocktaking exercise of all G20 initiatives,
including AMIS, which might provide new impetus. Clearly, an initiative such as AMIS cannot be
sustained without the active and continued engagement of participant countries.
On a related point, the team does not fully concur with the findings regarding governance and
management. While generally acknowledging that participating countries need to take more
ownership of AMIS, the team does not agree that the decision-making role for AMIS has been put
in the hands of the member organizations through the creation of the Steering Committee, nor that
participating countries have not had a say in defining the strategic direction of the initiative. The
Steering Committee was created “to oversee the overall activities of the AMIS Secretariat” (AMIS
Secretariat Steering Committee Governance Document) and to facilitate the collaboration of eleven
international organizations and entities. It decides on the annual work programme of the
Secretariat, not AMIS as a whole. Decisions of the Steering Committee are subsequently presented
to participating countries for their views and inputs, usually at meetings of the Rapid Response
Forum which has a role in reviewing the progress of AMIS and in making any changes to the Terms
of Reference or Rules of Procedure (see the AMIS Rapid Response Concept Paper).
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Response by recommendation
Management response to the Evaluation of the financial support by the World Bank Group with the Development Grant Facility
to support the “Partnership for Agricultural Market Information System (AMIS)”
Evaluation Recommendation
Management Management plan
response
Actions to be taken, and/or comments about partial acceptance or Responsible
rejection
unit
Recommendation I: Conduct a formal
and extensive assessment to have a
better idea of who uses AMIS’ outputs
and what type of data and information is
specifically needed by users/countries.

Accepted

Recommendation
II:
Steering
Committee to seek a mandate from the
G20 to launch and lead a comprehensive
exercise
aimed
at
crafting
a
renewed/enhanced vision and mission
for AMIS.

Partially
accepted

As recognized in the Evaluation Report, the Secretariat has engaged
in various activities to assess whether the information products of
AMIS meet user/country needs (e.g. user surveys of the Market
Monitor; feedback surveys after AMIS meetings). We therefore
welcome the recommendation to continue such assessments in order
to improve/adjust AMIS information products, especially as regards
possibly changing needs and expectations. The scope of these
assessments will depend on the availability of additional funding.
While the Secretariat will be pleased to continue ad hoc assessments,
a more formal and extensive review of AMIS products vs. needs
cannot (and possibly should not) be conducted by the Secretariat and
therefore resources would be required to hire independent external
consultants.
Maintaining political support is critically important for an initiative
such as AMIS that builds on the active collaboration of participating
countries. Against this background, the Secretariat has regularly
liaised with national focal points and other country representatives,
especially those who are closely involved with G20 activities (e.g.
current and incoming presidencies of the G20). Secretariat members
have also worked towards ensuring that AMIS is discussed in G20
meetings and is recognized in G20 declarations (this has been
achieved in 2012, 2013, 2015, 2016 and 2017). We therefore obviously
agree with the recommendation of closely involving the G20 in
supporting the mission of AMIS. AMIS is a successful G20 initiative,
formed at the request of the G20 under the 2011 French Presidency
and so it is inevitable that the G20 should be closely involved.
However, we do not agree that the Steering Committee should seek

Date
March 2017
Timeframe

AMIS
Secretariat/
external
consultant

Continuous ad hoc
assessments by the
Secretariat. A more
formal
and
extensive
review
could be foreseen
when
additional
funding
is
available.

AMIS
Secretariat

Continuous
collaboration with
the G20 (however,
no
need
for
crafting
a
renewed/enhanced
vision and mission
for AMIS)

Further
funding
required
No (for the
assessments
conducted
by
Secretariat).
Yes
(for
formal and
extensive
review
conducted
by external
consultants)
No
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Recommendation III: Consider the
possibility
to
request
another
International Organization to host the
AMIS Secretariat for the next 5 years in
order to counter the natural tendency of
the hosting organization to become at
the centre of the initiative and for AMIS
initiative to benefit fully from the AMIS
Secretariat
members’
comparative
advantages.

Partially
accepted

Recommendation IV: Put more efforts
into developing a structured approach
to evaluating countries’ capacity
building needs and agreeing on ad hoc
pluri-annual capacity building plans
coordinated with other capacity building
initiatives in country.

Accepted
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a mandate from the G20 to craft a renewed/enhanced vision and
mission for AMIS; first because such requests are not within the
mandate of the Steering Committee (which is a coordinating body
among AMIS member organizations forming the inter-agency
Secretariat), and second because we do not see an immediate need
for any fundamental changes. This is a matter for the G20 to decide.
G20 Members recently re-confirmed their commitment to the existing
Terms of Reference of AMIS in the 2017 Action Plan of Agriculture
Ministers, under the German Presidency. This commitment to the
goals of the initiative was echoed at the last meeting of the AMIS
Rapid Response Forum in February 2017, where participating
countries expressed their satisfaction with AMIS and encouraged the
Secretariat to continue the good work. Going forward, the incoming
G20 Presidency of Argentina is expected to provide a new push for
AMIS, which will be reviewed along with the other G20 initiatives as
part of a broader stocktaking exercise.
The hosting of the AMIS Secretariat will be discussed at the next
meeting of the Steering Committee of the AMIS Secretariat in June
2017. Specifically, an agenda item will focus on discussing the
possibility of having another International Organization host the
AMIS Secretariat for the next 5 years. However, implementation of
such a change would require the agreement of AMIS participating
countries and the amendment of the AMIS Terms of Reference. In
establishing AMIS in 2011, the G20 specified that the Secretariat
should be hosted in FAO, reflecting its assessment of the comparative
advantages of the different relevant international organizations. Thus
far, there has been no request or even suggestion from any G20
Member, other AMIS participating countries or participating
international organizations that this should change.
Building the capacity of participating countries has been a central
pillar of AMIS from the very start. The Secretariat has engaged in
various activities to support national focal points, including regular
liaison for the monthly transfer of commodity balances, occasional
country visits, the hosting of participants under the AMIS Exchange
Programme and multi-annual capacity building projects in four

AMIS
Secretariat

June 2017 (for the
discussion by the
Steering
Committee)

No

AMIS
Secretariat

End 2017

No (for the
assessment
of
country
needs); Yes
(for
any
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participating countries. The Secretariat will continue and intensify
these efforts, with a special focus on enhancing the match between a
country’s needs for providing reliable information for global analyses
and the training activities supported by AMIS. In this respect, the
Secretariat will primarily consider knowledge gaps that prevent a
country from fully participating in AMIS, which might differ from the
priorities of the countries themselves. While the assessment of
capacity building needs may be conducted with existing resources,
any additional intervention–especially those at country level– would
require new funding.

additional
intervention)
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