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PREPARATION OF THIS DOCUMENT 
 
This is the final report of the Food and Agriculture Organization of the United Nations (FAO)/and the 
Western Central Atlantic Fishery Commission (WECAFC) Workshop on Implementing the 2009 FAO 
Agreement on Port State Measures to Combat Illegal, Unreported and Unregulated Fishing that was held 
at the Hyatt Hotel in Port of Spain, Trinidad and Tobago, from 24 to 28 March 2014. 
 

FAO. 2015. 
Report of the FAO/WECAFC Workshop on Implementing the 2009 FAO Agreement on Port 
State Measures to Combat Illegal, Unreported and Unregulated Fishing. Port of Spain, 
Trinidad and Tobago, 24–28 March 2014. 
FAO Fisheries and Aquaculture Report No. 1076. Rome. 45 pp. 
 

ABSTRACT 
 
This document contains the report of the FAO and WECAFC Workshop on Implementing the 
2009 FAO Agreement on Port State Measures to Combat Illegal, Unreported and Unregulated 
(IUU) Fishing (the Agreement), which was held in Port of Spain, Trinidad and Tobago, from 
24 to 28 March 2014. The workshop focused on the implementation of the Agreement from a 
legal and policy, institutional and capacity development, and operations point of view. 
Following the introduction, participants were apprised of IUU fishing characteristics in the 
Caribbean region including its impact on resources and economic consequences. Port State 
measures in the global context were considered together with the use of port State measures to 
prevent, deter and eliminate IUU fishing. The key provisions of the Agreement and 
implications for regional fisheries management organizations (RFMOs) were highlighted along 
with RFMO practices in supporting the implementation of port State measures. A questionnaire 
on port State measures that had been provided to the participants in advance of the workshop 
was analysed, disseminated and presented to the participants. The role of fisheries managers 
and inspectors in implementing port State measures was considered and ways of moving 
forward with the implementation process addressed. Stakeholders’ perspective on port State 
measures and good governance issues were reviewed. Participatory activities led to the 
formulation of action planning and workshop recommendations at the national and regional 
levels. Opportunities for regional cooperation to implement port State measures were addressed 
in detail. The anonymous evaluation of the workshop was positive. Funding and support for the 
workshop were provided by the Government of Norway (Trust Fund GCP/GLO/515/NOR).   
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OPENING OF THE WORKSHOP AND INTRODUCTION 
 
1. The Food and Agriculture Organization of the United Nations (FAO) and the Western Central 
Atlantic Fishery Commission (WECAFC) Workshop on Implementing the 2009 FAO Agreement on Port 
State Measures to Combat Illegal, Unreported and Unregulated Fishing (the Agreement) was held at the 
Hyatt Hotel in Port of Spain, Trinidad and Tobago, from 24 to 28 March 2014. 
 
2. The Workshop was attended by 93 participants from 25 countries from the Caribbean and Latin 
American Region, and resource persons from FAO, WECAFC Secretariat and the North East Atlantic 
Fisheries Commission (NEAFC). A list of participants and resource persons is attached as Appendix B. 
 
3. Ms. Christine Chan A. Singh, Director of Fisheries, Trinidad and Tobago, called the workshop to 
order and welcomed the participants on behalf of the organizers and the Government of Trinidad and 
Tobago. She introduced the national anthem of Trinidad and Tobago and then gave the morning prayer. 
She then invited Mr Barton Clarke, FAO Representative to Trinidad and Tobago to give an opening 
statement. Mr Clarke’s statement is attached in Appendix D. 
 
4. Mr Raymon van Anrooy, Fishery and Aquaculture Officer, FAO Subregional Office for the 
Caribbean, Barbados, then gave his opening remarks on behalf of the FAO Subregional Office for the 
Caribbean. His statement is attached in Appendix E. The Permanent Secretary to the Ministry of Food 
Production of Trinidad and Tobago Ms Joan Hanibal-Phillips, also addressed the workshop. Her speech is 
in Appendix F.  
 
5. The Agenda for the workshop is attached as Appendix A and the list of documents is attached as 
Appendix C.   

 
6. Ms Christine Chang A. Shing, Director of Fisheries, Ministry of Food Production, Trinidad and 
Tobago, was unanimously elected as Chair of the workshop. 
 
7. Mr Matthew Camilleri, FAO Fisheries Liaison Officer, Rome, Italy, and Technical Secretary of the 
Workshop, gave an overview of administrative arrangements and technical matters for the workshop.  
 
8. As an introduction to the workshop and to the Port State Measures Agreement, a multimedia 
presentation was delivered.  

UNDERSTANDING PORT STATE MEASURES 
 

The Big Picture: Background and status of the Port State Measures Agreement and overview of 
port State measures in the global context  
 
9. Mr Camilleri gave a presentation entitled “The Big Picture: Background and status of the Port State 
Measures Agreement and overview of port State measures in the global context”. In his presentation he 
recalled the impacts of IUU fishing on the long term sustainability of fisheries resources, food security 
and biodiversity conservation, and highlighted the importance of the Agreement as a potent and effective 
tool to combat IUU fishing. He informed the participants of the current status of the Agreement and gave 
an outline of its provisions, underscoring, inter alia, the vital role of RFMOs in curbing IUU fishing 
through regionally-agreed port State measures schemes compliant with the minimum standards laid down 
in the Agreement. He also referred to the consideration which the Agreement gives to the requirements of 
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developing States through specific provisions which provide, inter alia, for the establishment of funding 
mechanisms to assist developing States in the implementation of the Agreement.  
 
10. The discussion that followed related to the relevance of the Port State Measures Agreement to the 
small island developing States (SIDS) of the Caribbean, given that most of them do not have ports where 
foreign vessels can land their catch. It was highlighted that the Agreement provides a common standard 
and enables collective action and discourages port shopping. A related discussion was the Agreement’s 
influence on trade measures and the rules of the World Trade Organization (WTO). The participants 
appreciated that the Agreement aims to stop the trade of illegally caught fish and makes it difficult for 
these products to enter the market. 

Regional fisheries cooperation – IUU fishing challenges in the region and mechanisms for 
Monitoring Control and Surveillance (MCS) 
 
11. Mr Peter Murray, Caribbean Regional Fisheries Mechanism (CRFM) Programme Manager, gave a 
presentation on CRFM initiatives to combat IUU fishing. He presented an overview the main initiatives 
and the general approaches of the CRFM.  
 
12. Mr. Manuel Pérez, fisheries consultant, Central America Fisheries and Aquaculture Organization 
(OSPESCA), presented the past and ongoing work regarding MCS and initiatives to combat IUU fishing 
in the countries which are party to the Central America Integration System (SICA for its Spanish 
acronym). It was noted that the Organization is promoting a new approach for fisheries governance 
consisting of the shift from voluntary agreements toward the adoption of binding agreements under the 
SICA framework. Among the binding agreements mentioned were the adoption of the gradual 
implementation of a vessel monitoring system and the development of a regional fisheries and 
aquaculture register. Mr Pérez explained that the subregion, with support of FAO, had also developed 
national plans of action in each country to combat IUU fishing. He added that in the international arena, 
OSPESCA is member of the international MCS network and had signed a Memorandum of 
Understanding with CRFM which includes the cooperation and coordination on IUU fishing issues. 
 
13. The discussion that followed these two presentations focused on the initiatives undertaken by 
countries in relation to port State measures and whether the initiatives and measures taken incorporate 
small-scale or artisanal fisheries. The workshop noted that the vessel registries that have been put in place 
related mainly to industrial vessels but also aim to include artisanal and small-scale vessels as well as 
information on port States.  

Overview of the provisions of the Port State Measures Agreement 
 
14. Ms Judith Swan, FAO Consultant, presented an overview of the 2009 FAO Port State Measures 
Agreement. She explained the overall framework and elaborated on the general provisions and 
requirements for entry into port, use of ports, inspections and follow-up actions, the role of flag States and 
the provision that addresses the situation and needs of developing States. Mr Blaise Kuemlangan, Chief of 
the Development Law Service, FAO Legal Office, Rome, Italy, explained the process for ratification, 
acceptance, approval or accession to the Agreement.  
 
15. In discussion, it was recognized that countries needed to undertake a proper assessment of port State 
control of vessels used for fishing and fishing related activities, in light of the measures set out in the 
Agreement. It was noted that the assessments would vary throughout the region because of the various 
levels of activity in different countries, and that a best approach for the region should be developed, 
which is practical and cost effective.  
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Introduction to national policy and laws needed to implement the Agreement  
 
16. Mr Kuemlangan delivered a presentation that introduced general considerations on the need for 
policy and legal frameworks to support implementation of port State measures. He noted that policy, 
legal, and institutional frameworks are the three pillars for port State measures implementation. He 
emphasized the need for having policies on port State measures which, if a soft but vital institutional 
approach to implement port State measures is taken, demonstrates political will and guides development 
of frameworks, and identifies strategies and actions for eventual implementation.  
 
17. Mr Kuemlangan further gave a general outline of what a proper policy framework should contain. He 
discussed the need to identify current challenges, gaps and opportunities, to outline approaches and 
objectives, and to identify measures and the strategies and actions needed for implementation. 
Additionally, Mr Kuemlangan emphasized the importance of identifying information needs and how these 
and other needs can be addressed, as well as the need to monitor and review the basic framework. With 
regard to the legal framework, Mr Kuemlangan emphasized that it compliments and implements policy, 
makes commitments and actions enforceable, sets out responsibilities of stakeholders including 
government and private individuals, and sets out sanctions for non-compliance.  

Linkages with other MCS tools 
 
18. Ms Alicia Mosteiro, FAO Consultant, MCS Operations Specialist and Global Record Technical 
Manager, Rome, Italy, introduced the role of the Global Record of Fishing Vessels, Refrigerated 
Transport Vessels and Supply Vessels (Global Record) in supporting the implementation of the 
Agreement. She provided an overview on the Global Record, the need for such tool, its benefits, recent 
actions and future perspective. She highlighted particularly the objectives of increasing transparency and 
traceability of fishing vessels, their operations and fish products. In this regard, she indicated that the 
Global Record could play a crucial role as a supporting tool for the port authorities to carry out risk 
assessment by verifying and validating the information (on foreign vessels) provided through the 
provisions of the Agreement (particularly Annex A, information in advance to port entry and Annex C, 
inspection results) against certified information made available through the Global Record. In this regard, 
she explained that the Unique Vessel Identifier (UVI) will play a key role in identifying vessels in a 
permanent and unequivocal way hence acting as linkage with other initiatives or systems such as the 
Agreement (IMO number requested in Annexes A and C), Voluntary Guidelines for Flag State 
Performance (historical information for registration authorities) and market-related measures (traceability, 
Catch Certification Schemes). This linkage role will enhance synergies through information sharing and 
dissemination.  

Analysis of the cost/benefits of implementation of the FAO Agreement as a minimum standard in 
the WECAFC region  
 
19. Mr van Anrooy, WECAFC Secretary delivered a presentation analyzing the costs and benefits of 
implementation of the Agreement as a minimum standard in the WECAFC region. He started by 
providing some background on concerted actions within the CRFM, OSPESCA and WECAFC 
frameworks in relation to combating IUU fishing and the promotion of port State measures. The 
promotion of the Code of Conduct for Responsible Fisheries in the region and the WECAFC Resolution 
on strengthening the implementation of international fisheries instruments were highlighted. Challenges 
of implementing port State measures in the WECAFC region were listed, which included, among other 
things the existence of ports of convenience, weak flag State control, transshipments at sea, weak regional 
cooperation (without regional fisheries management organizations [RFMOs]), unclear procedures giving 
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rise to lack of coordination in applying port State measures, a need for human capacity development, a 
need to strengthen linkages with other tools, and a need for a strong legal regime at all levels, with 
adequate enforcement measures, fines and penalties. 
 
20. He then provided reasons why Caribbean countries have not yet ratified the Agreement, referring to 
his discussions with counterparts in the WECAFC member States, as well as benefits of ratification and 
implementation in the region. Implications of non-ratification were presented as well, and examples were 
given on the potential impact of non-ratification.  
 
21. During the ensuing discussion, questions regarding the costs and benefits were raised. The 
participants were interested in knowing more about the procedure for the analysis and the results. 
Considering that the region mostly has small-scale fisheries, the real benefits of ratifying the Agreement 
were questioned. It was pointed out that even though the industrial fisheries sector is small and there are 
few ports for landing, ratification and implementation of the Agreement will also protect small scale 
fisheries.   

IMPLEMENTING PORT STATE MEASURES 

Summary of responses to the national questionnaire on port State measures 
 
22. Ms Karine Erikstein, Associate Legal Officer, FAO, gave a presentation on the responses to the 
national questionnaire on port State measures. The questionnaire had been distributed to the participants 
about two months prior to the workshop. Most of the participating countries had responded to the 
questionnaire, and the purpose of Ms Erikstein’s presentation was to report on those responses and 
portray the situation for port State measures in the region. To that end, the presentation gave a summary 
report with aggregated responses to the questionnaires, and offered a summary analysis of gaps, 
constraints and action needed.  
 
23. The discussion that followed concerned the extent of IUU fishing in the region. The analysis of the 
questionnaires had shown that there was little evidence of IUU fishing in the region. However, 
participants reported that there was widespread IUU fishing taking place in the region. The conclusions 
from the questionnaires suggested that implementation of port State measures would be beneficial to the 
region. The importance of inter-agency cooperation and regional cooperation in MCS to combat IUU 
fishing was highlighted.  

Introduction to operational procedures for port State measures 
 
24. In his presentation, Mr João Neves, Monitoring Control and Surveillance Officer of the North 
Atlantic Fisheries Commission (NEAFC), addressed the operational steps that inspectors should consider 
when applying PSMA procedures. The presentation focused on information availability and risk 
management prior to port entry, inspection requirements and procedures, and on the follow-up in case of 
infringement. Mr. Neves stressed the importance of inter-agency coordination so as to operate in an 
efficient manner. He also noted the need to have systematic evaluation of inspection procedures and their 
timely amendment when considered necessary. 
 
25. During the discussion following the presentation it was pointed out that the minimum requirements 
are easy to implement if there are already established MCS structures in a country such as a Coast Guard 
or multi-agency taskforce. The participants appreciated that without these established structures there may 
be different actors/agencies following different strategies and procedures and it would be important to 
integrate the strategies or to give certain actors/agencies powers to conduct fisheries related inspections. 
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Additionally, they agreed that national information centres such as national police services should be able 
to handle fisheries related information and the new INTERPOL initiative was given as an example. 
Finally, participants stressed the importance of having clear instruction and guidelines for inspectors and 
raised questions of applicability and exceptions for vessels of neighbouring States and to the scrapping of 
vessels. 

Guidelines/checklists for implementing port State measures: operational, capacity development 
 
26. Ms Judith Swan delivered a presentation on an operational and capacity checklist for implementing 
port State measures, based on Appendix 9 of the FAO Guide to the implementation of the Agreement 
(FAO Fisheries and Aquaculture Circular No. 1074). It was noted that artisanal vessels of neighboring 
countries that engage in subsistence fishing would not be covered as long as the countries cooperated to 
ensure that they do not engage in fishing or fishing related activities. For effective enforcement 
operations, the necessity of having a strong legal basis and cooperation among parties was recognized. A 
major constraint to combating IUU fishing was considered to be continuous attempts by some flag States 
to thwart enforcement, and this should be addressed in the implementation of port State measures. 
 
27. It was noted that many countries that were not a part of the negotiations related to the Agreement, 
took actions that were contrary to the provisions of the Agreement. It was recognized that there need to be 
mechanisms in place to overcome this problem, including through cooperation and collaboration at 
regional level. Questions were asked as to whether there were cooperative arrangements and agreements 
in place regionally, and what a framework for this agreement would entail, including measures that can be 
taken under the Agreement. Measures identified included denial of entry and use of ports and other 
regional measures adopted by RFMOs. The obligations of flag States as laid down in international 
instruments, including the recently adopted Voluntary Guidelines for Flag State Performance, were 
highlighted. Additionally, the participants recognized the importance of having national legislation and 
policy enabling the State to take legal action against vessels engaged in IUU fishing and to enable 
cooperation at the national level. 

Port State Control Measures  
 
28. Mr Colin P. Young, Regional Maritime Adviser, International Maritime Organization (IMO), gave a 
presentation on IMO port State control procedures. He explained that under the provisions of applicable 
conventions, the flag State is responsible for promulgating laws and regulations and for taking all other 
steps which may be necessary to give the applicable conventions full and complete effect so as to ensure 
that, from the point of view of safety of life and pollution prevention, a ship is fit for the service for which 
it is intended and seafarers are qualified and fit for their duties. 
 
29. Mr Young explained that the IMO acknowledges that the effective implementation and enforcement 
of the global maritime standards contained in its conventions is primarily the responsibility of the flag 
State, however, it has simultaneously recognized that the exercise of the right to carry out port State 
control (PSC) also makes an important contribution to the prevention and eradication of sub-standard 
shipping. He added that the Organization accordingly welcomed the establishment of nine PSC regimes 
worldwide with the Caribbean Memorandum of Understanding on Port State Control (CMoU) being 
established in the region from 1996. He then presented some central IMO resolutions and the Cape Town 
Agreement, as well as the Global Integrated Ship Information System (GISIS) module on PSC 
inspections which is now available to Member States and which is being further developed. 
 
30. During the discussion that followed Mr Young’s presentation, questions were raised regarding what 
type of inspections were carried out and whether they include fishing vessels of any size. Mr Young 
explained that there are synergies and consistencies made between IMO and through the Agreement 
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which underscore the fact that lessons had been learnt from the port State regime under the IMO 
conventions and that, though currently not in place, some kind of regime will be implemented for fishing 
vessels. The participants recognized the benefits of coordinating the activities conducted under the 
Agreement and the IMO resolutions and agreements.  
 
Guidelines/checklists for implementing port State measures: legal, policy, institutional 
 
31. Ms Erikstein and Mr Kuemlangan gave an overview of the legal, policy, and institutional guidelines 
needed for implementing port State measures. The presentation first presented the relevant policies that 
exist at the national and regional levels and their policy considerations. The issue of whether certain 
standards and minimum requirements were adequate was discussed. When discussing initial policy 
considerations at the regional level, the presenters noted that in cases where the current minimum 
requirements were not adequate, they could be used as a basis for more stringent requirements in the 
future. Policy considerations at a national level addressed the legislation and procedures in place, 
integration and coordination issues, the role of flag States and the priority needs for assistance, training 
and cooperation. 
 
32. The presenters focused next on the legal aspects of port State measures implementation, addressing 
possible constraints, weaknesses, and gaps in the law. The presentation introduced elements that could 
constitute a basic legal framework based on the minimum requirements of the Agreement. The 
presentation also touched upon: the responsibilities of enforcement officers and inspectors, burden of 
proof and the general presumption of IUU fishing in cases of false, misleading or incorrect information. 
The presenters noted how this presumption should be only used in limited circumstances and how its 
permissibility must be made clear in the law.  
 
33. Analysis of the institutional weaknesses and constraints to implementation followed, such as the 
need to establish a clear mandate, sufficient capacity, interagency cooperation, information and 
communication mechanisms, and financial needs. The presenters emphasized the significance of 
interagency cooperation and information exchange through formalization, designated compliance and 
enforcement activities, and protocol and strategy on swift communication. 
 
34. As a follow-up to the presentation, the participants asked for a clarification on the general 
presumption of IUU fishing in cases of false, misleading or incorrect information which was clarified 
further by the presenters.  

Capacity Needs Assessment Methodology  
 
35. Ms Virginia Gascón, Senior Policy Advisor, The Pew Charitable Trusts (PEW), Ending Illegal 
Fishing Project, presented the Methodology for Capacity Needs Assessments (CNA Methodology) 
Towards Implementation of the Agreement and discussed lessons learned from its application. To better 
assess national capacity to implement the Agreement, Pew, in cooperation with the New Partnership for 
Africa's Development, the Stop Illegal Fishing working group, and six African countries, developed the 
CNA Methodology.  
 
36. Ms Gascón explained that the CNA Methodology is a user-friendly guide supported by checklists, 
questionnaires, and other analytical tools designed to assess the performance of existing systems and to 
identify country-specific capacity-building needs. She added that it was designed to aid the development 
of capacity-building plans for effective implementation and ratification of the Agreement. The workshop 
was informed that the CNA Methodology is being applied by a number of States in the eastern tropical 
pacific region, with support from the Non-governmental Organization (NGO) MarViva, as part of an 
effort to build capacity toward the Agreement implementation. 
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37. The discussion that followed touched upon easy methods to report, including specific application for 
mobile phones. PEW added that involvement in the region and collaboration with FAO are goals for the 
future. Ms Gascón added that PEW has focused on capacity-building and related efforts, and has been 
working in the Caribbean and African region with “stop illegal fishing” working groups in which 
countries work together and share information and experience.  

Operational case studies and experience 
 
38. Mr Neves gave an overview of NEAFC measures, including, in particular, the port State control 
(PSC) requirements and procedures, providing a chronologic review through two case studies.  This 
included a description of MSC requirements and procedures before and after the introduction of the IUU 
concept (2004) and before and after the introduction of the PSC (2007). 
 
39. In response to questions about access to data concerning particular fisheries, vessels and markets,  
Mr Neves responded that NGOs are playing a greater role in regional information sharing leading to 
improved monitoring efforts. Others asked questions concerning the implementation of the Agreement in 
light of the challenges that arise, particularly with regard to the definitions. Furthermore, concerns were 
raised relating to the possibility of involvement in legal action against secretariats by vessel operators as a 
consequence of the implementation of the Agreement by RFMOs. Others questioned the reduction of IUU 
activities after regional implementation of the Agreement. In response to this, Mr Neves stated that 
experts valuated that before NEAFC’s IUU list there was an estimated as much as 40 percent of the 
redfish in the market was caught illegally when the list was introduced, but when the IUU vessels stopped 
fishing and TACs were respected, average prices went up. Finally, the role of RFMOs in creating 
transparency in fisheries trade aspects was highlighted.  
 
Good governance and port State measures 
 
40. Mr Camilleri delivered a presentation on the importance of good governance in implementing sound 
fisheries management and effective port State measures, highlighting principles leading to good 
governance and factors which have adverse impacts on governance, including conflict of interest and 
corruption. He also addressed the fundamental need for governments to establish a policy on port State 
measures and to give due consideration of the capacity and resources required for their implementation. 
 
41. During the discussion, Mr Camilleri mentioned the importance of collaboration among countries 
regionally, and participants mentioned the importance of focusing on implementation and the tendency to 
forget the formal and informal structures and actors that must be involved in the implementation process. 
Additionally, issues were raised on the need for good governance and good decision-making, in particular 
to find ways to address the needs of the most vulnerable stakeholders. In addition, other participants 
mentioned the need to create political will and increase political capacity building, as opposed to 
depending solely on national agencies.  

WORKING GROUPS AND OUTCOMES 
 
42. Participants were split into three working groups to address the implementation of port State 
measures from the legal and policy, institutional and capacity development, and operational perspectives, 
while considering the benefits to implement the Agreement through regional cooperation mechanisms. 
Participants were invited to identify existing strengths and gaps or constraints at national, subregional and 
regional levels, and to propose measures and actions that could address the gaps or constraints. The 
composition of the Workings Group is in Appendix H. 
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43. In the light of the outcomes of the above exercise, participants were then encouraged to identify and 
propose priorities for measures and actions to be taken at national, subregional and regional levels. 
 
Summary of Working Groups outcomes by issue 
 
44. The following paragraphs provide a brief overview of the recommendations and strategies discussed 
by the working groups, organized by issue. The table in Appendix I provides a more detailed summary of 
the outcomes of the Working Groups. 
 
45. The legal and policy strategies for implementing port State measures were all considered as high 
priority. Along with recommendations that other countries become parties to the Agreement, the Working 
Groups called for local and regional meetings to raise awareness of issues that the Agreement could 
address and remedy. Other recommendations concerned necessary amendments to national policy 
frameworks and legislation to reflect the legal framework of the Agreement.  
 
46. Operational recommendations of the Working Groups ranged from high to medium priority. The 
recommendations called for the development of a regional plan of action to combat IUU fishing and the 
creation of an integrated regional database to support fisheries management. Particular aspects of capacity 
building were also discussed, ranging from training of implementation procedures to planning and 
support. Creation of regional catch certification schemes and tracking systems for fishing vessels were 
also recommended though noted as medium priority level objectives that could be achieved in the 
medium to long term.  
 
47. Institutional and Capacity Development related strategies ranged from high to low priority. The 
Working Groups particularly emphasized the need for improvement of regional and international 
coordination amongst relevant national agencies and equipping, developing and expanding facility 
infrastructures of ports of all countries in the region so that they meet international standards. The 
Working Groups also highlighted the need for improving coordination amongst countries, through 
development of information systems and other sharing mechanisms.  
 
48. The outcomes and recommendations of the Working Groups were presented to the 15th Session of 
WECAFC for its consideration. In light of these recommendations, WECAFC adopted Resolution 
WECAFC/15/2014/9 on the implementation of the Port State Measures Agreement and the FAO 
Voluntary Guidelines on Flag State Performance in the region. Resolution WECAFC/15/2014/9 is in 
Appendix J. 
 
Case study 
 
49. The Working Groups were presented with a fictitious situation featuring IUU fishing, port State 
measures, RFMOs, coastal State and flag State issues. They were invited to discuss and identify key legal, 
institutional and operational issues which characterized the case in the light of the provisions of the 
Agreement, international law and other international and regional instruments. The participants highly 
welcomed this exercise as an opportunity to bring together the knowledge and experience acquired during 
the workshop.  

WORKSHOP EVALUATION 
  
50. At the end of the last day, the participants were invited to complete a workshop evaluation form. The 
sheets were distributed in both English and Spanish.    
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Evaluation  
 
51. The workshop evaluation forms consisted of two parts: the first part included three sections where 
participants were asked to rate a number of statement; and the second part asked for specific comments on 
each section of the workshop. A summary of the responses is included in Appendix K. 
 
52. Most participants rated the aspects of the workshop in the medium to high category. Participants 
considered that the workshop attained its objectives and most have obtained a higher understanding of 
international, regional and national frameworks related to port State measures. The presentations were 
considered informative and relevant by most participants, who also felt that they benefitted from the 
group exercises and that the resource persons were highly knowledgeable.  

CLOSURE OF THE WORKSHOP 
 
53. Mr Camilleri expressed his sincere gratitude to all the participants, presenters and resource persons. 
He encouraged participants to inform their national authorities of the recommendations of the workshop 
and to raise awareness about the benefits of implementing the Agreement, particularly in combating IUU 
fishing and safeguarding the long-term sustainability of fisheries in the region. In conclusion, he added 
that as a follow-up to the workshop, FAO looks forward to providing further support to countries, as 
required, subject to the availability of funds.  
 
54. The workshop closed at 12.30 hours on 28 March 2014. 
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APPENDIX A  
 

Agenda 
 
 

Monday, 24 March 2014 
INTRODUCTION 

08.00-09.00 Registration 

09.00-10.00 
 

Opening  
 Call to order 

o Opening of the Workshop  FAO  
o WECAFC 
o Government of Trinidad 

 Election of Chair   
 Administrative arrangements for the workshop 
 Technical matters concerning the workshop 
 Introduction (participants and resource persons) 

10.00-10.30 Introduction to the workshop 
Multimedia presentation on the 2009 FAO Port State Measures Agreement 
 
Matthew Camilleri FAO, Fisheries Liaison Officer / 
Technical Secretary of the Workshop 

10.30-11.00 Coffee break 
UNDERSTANDING PORT STATE MEASURES 

11.00-11.30 The Big Picture: Background and status of the Port State Measures Agreement and 
overview of port State measures in the global context 
 
Matthew Camilleri 

11.30-12.30 Regional fisheries cooperation – IUU fishing challenges in the region and 
mechanisms. for MCS: CRFM and OSPESCA 
 
Peter Murray, CRFM Program Manager 
Manuel Pérez, OSPESCA Fisheries consultant  

12.30-13.30 Lunch 
13.30-14.30 Overview of the provisions of the Port State Measures Agreement             

 
Judith Swan, FAO, Consultant 
Blaise Kuemlangan, FAO, Chief, Development Law Service  

14.30-15:00 Introduction to national policy and laws needed to implement the Agreement  
 
Blaise Kuemlangan 

15.00-15.30 Coffee break 

15.30-16.15 Linkages with other MCS tools 
 National and regional MCS tools 
 The Global Record of Fishing Vessels 
 
Manuel Perez 
Alicia Mosteiro, FAO, Consultant  
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16.15-17.00 Analysis of the cost/benefits of implementation of the FAO Agreement as a minimum 
standard in the WECAFC region.  
Raymon Van Anrooy 

17.00 Close for the day 
 

Tuesday, 25 March 2014 
IMPLEMENTING PORT STATE MEASURES 

09.00-09.45 Summary of responses to the national questionnaire on port State measures 
 
Karine Erikstein, FAO, Associate Legal Officer, Development Law Service 

0945-10.30 Introduction to operational procedures for port State measures 
 
João Neves, North East Atlantic Fisheries Commission, Monitoring Control and 
Surveillance Officer  

10.30-11.00 Coffee break 
11.00-11.45 Guidelines/checklists for implementing port State measures: operational, capacity 

development 
 
Judith Swan 

11.45-12.30 Guidelines/checklists for implementing port State measures: legal, policy, institutional. 
Karine Erikstein and Blaise Kuemlangan 

12.30-13.30 Lunch 
13.30-14.15 Port State Control Procedures 

 
Colin P. Young, Regional Maritime Adviser (Caribbean), International Maritime 
Organization 

14.15-15.30 Capacity Needs Assessment Methodology  
 
Virginia Gascon – Pew Charitable Trusts 

15.00-15.30 Coffee break 
14.00-15.00 Operational case studies and experience 

 
João Neves,  North East Atlantic Fisheries Commission,  
Monitoring Control and Surveillance Officer 

15.30-16.15 Good governance and port State measures: 
 Conflict of interest and corruption 
 Increasing understanding among colleagues and politicians on the needs and 

priorities of port State measures 
Matthew Camilleri 

17.00 Close for the day 
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Wednesday, 26 March 2014 

WORKING GROUPS AND OUTCOMES 
0900-10.30 
 
 

Working Group Task 1: Four working groups will be formed to address the 
implementation of the Agreement as a minimum standard, taking into account the 
guidelines for implementation to be distributed prior to the Workshop. 
 
Purpose: identify existing strengths and gaps or constraints at national, subregional and 
regional levels and propose measures and actions that could address the gaps or 
constraints.  
The participants will be divided into the following groups: 
 Legal and policy  
 Institutional and capacity development  
 Operational 
 Cooperation through regional mechanisms.   
 
Introduced and coordinated by Judith Swan 
Facilitators: Karine Erikstein, Blaise Kuemlangan, João Neves, Alicia Mosteiro 

10.30-11.00 Coffee break 
11.00-12.30 Continuation of working groups. 
12.30-13.30 Lunch 
13.30-14.30 Chairpersons of each working group report to plenary.  

 
Commentary on the working group reports  

14.30-15.00 Working Group Task 2   
 
Purpose: In the light of the outcomes of Task 1, identify and propose priorities for 
measures and actions at national, subregional and regional levels. 
 
The participants will be divided into the following groups:  
 Legal and policy  
 Institutional and capacity development  
 Operational  
 Cooperation through regional mechanisms 
 
Introduced and coordinated by Matthew Camilleri 
Facilitators: Karine Erikstein, Blaise Kuemlangan, João Neves, Alicia Mosteiro 

15.00-15.30 Coffee break 
15.30-17.00 
 

Continuation of working groups.  The Working Groups are requested to submit their 
reports to the Secretariat by the end of the day. 

17.00 Close for the day 
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Thursday, 27 March 2014 

09.00-10.00 Chairpersons of each working group report to plenary.  
 
Commentary on the working group reports   

10.00-10.30 Adoption of Workshop conclusions on priorities, actions and next steps, based on 
reports by Working Groups  
 

10.30-11.00 Coffee break 
11.00-12.30 Adoption of Workshop conclusions (continued) 
12.30-13.30 Lunch 
13.30-15.00 Working Group Task 3: Participants will be formed into four working groups and 

given a fictitious situation featuring IUU fishing, port State measures, RFMO, coastal 
and flag State issues and will be asked to discuss and identify key issues raised.   
 
Introduced and coordinated by  Blaise Kuemlangan 
Facilitators: Karine Erikstein, Matthew Camilleri, João Neves, Alicia Mosteiro 

15.00-15.30 Coffee break 
15.30-17.00 Continuation of Working Groups   
17.00 Close for the day 

 
Friday, 28 March 2014 

WORKING GROUPS AND OUTCOMES (Continued) 

09.00-10.30 Chairpersons of each working group report to plenary. 
 
Commentary on the working group reports   

10.30-11.00 Coffee break 
CLOSE OF WORKSHOP

11.00-11.30 Evaluation of workshop 
Matthew Camilleri and Karine Erikstein 

11.30-12.30 Close of Workshop 
12.30 Lunch 
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APPENDIX B  
 

List of participants 
 
ANTIGUA AND BARBUDA 
 
Ian S. HORSFORD  
Senior Fisheries Officer 
Fisheries Division 
Ministry of Agriculture, Lands, Housing and the  
  Environment 
Point Wharf Fisheries Complex 
St. John’s 
Tel./Fax: +268 462-1372 
E-mail: ihorsford@gmail.com;  
  fisheries@antigua.gov.ag;  
  fisheriesantigua@gmail.com 
 
BAHAMAS 
 
Gilford V. LLOYD 
Senior Fisheries Officer 
Department of Marine Resources  
Ministry of Agriculture and Marine Resources 
P. O. Box N-3028 
Nassau, New Providence 
Tel.: +242 393-1777/1014 
Fax: +242 393-0238 
E-mail: GILFORDLLOYD@bahamas.gov.bs   
 
BARBADOS 
 
Rolerick SOBERS  
Senior Vessel Inspector 
Fisheries Division 
Ministry of Agriculture, Food, and Water 
Resources  
  Management 
Princess Alice Highway 
Bridgetown, St. Michael 
Tel.: +246 426-3745/427-8480 
Fax: +246 436-9068 
E-mail: rhsobers@yahoo.com;  
  rsobers@agriculture.gov.bb  
 
 
 
 
 
 
 

Stephen WILLOUGHBY  
Chief Fisheries Officer 
Fisheries Division 
Ministry of Agriculture, Food, and Water  
  Resources Management 
Princess Alice Highway 
Bridgetown, St. Michael 
Tel.: +246 426-3745/427-8480 
Fax: +246 436-9068 
E-mail: fishbarbados@caribsurf.com  
 
BELIZE 
 
Ramon CARCAMO 
Fisheries officer 
Fisheries Department 
Ministry of Forestry, Fisheries and Sustainable  
  Development 
PO Box 148  
Belize City 
Tel.: +501 224-4552 
E-mail: ramalive@yahoo.com  
 
Felicia CRUZ 
Fisheries Officer 
Fisheries Department 
Ministry of Forestry, Fisheries and Sustainable  
  Development 
P.O. Box 148 
Belize City 
Tel.: +501 224-4552 
Fax: +501 223-2986 
E-mail: feliciacruzbz@gmail.com   
 
Delice PINKARD  
Senior Fisheries Officer 
Belize High Seas Fisheries Unit 
Tel.: +501 223-5026 
Fax: +501 223-35087 
E-mail: sr.fishofficer.bhsfu@gmail.com  
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Merlene M. BAILEY   
Ports Commissioner  
Belize Port Authority 
120 North Front Street 
P.O. Box 633 
Belize City 
Tel.: +501 223-0720 / 223- 0752 
Fax: +501 223-0710 
E-mail: bzportauth@btl.net  
 
COLOMBIA 
 
Luisa MALDONADO  
Biologa Marina  
Autoridad Nacional de Acuicultura y  
  Pesca (AUNAP) 
Dirección Técnica de Inspección y Vigilancia 
Calle 40A No. 13 - 09 Piso 6 y 14  
Bogotá  
Tel.:+571 377-0500  
E-mail: luisa.maldonado@aunap.gov.co  
 
Cesar Augusto DÍAZ 
Abogado  
AUNAP 
Dirección Técnica de Inspección y Vigilancia 
Calle 40A No. 13 - 09 Piso 6 y 14  
Bogotá  
Tel.: +571 377-0500  
E-mail: cesar.abogado@aunap.gov.co  
 
Andres AVELLA  
Harbour Master of San Andres 
Colombian Navy, San Andres Harbour Master 
E-mail:  jefcp07@dimar.milo  
 
COSTA RICA 
 
Johnny Mauricio GONZALEZ  
Instituto Costarricense de Pesca y  
  Acuicultura (INCOPESCA) 
Cocal, Puntarenas 
Tel.: +506 8381-1331 
Fax: +506 2630-0690 
E-mail: mgonzgut@hotmail.com   
 
 
 
 
 
 

Cecilia SOTO 
Jefe de Protección Pesquera 
Encargada de Oficina Género 
INCOPESCA 
Tel.: +506 8885-0726 
Fax: +506 2630-0690 
E-mail: csoto@incopesca.go.cr  
 
CUBA 
 
Gloria Esther ALMANDOZ 
Especialista de Relaciones Internacionales  
Ministerio de la Industria Alimentaria (MINAL)  
Calle 41 e/ 48 y 50, Playa, La Habana 
Tel.: +537 212-3911/212-3931/212-3966 
E-mail: gloria.almandoz@minal.cu  
 
Gilda DIEPPA  
Directora Jurídica 
MINAL 
Calle 41 e/ 48 y 50, Playa, La Habana 
Tel.: +537 212- 3911/212-3931/212-3966 
E-mail: gilda.dieppa@minal.cu 
 
DOMINICA 
 
Cornelius FRANCIS  
Sergeant 
Dominica Coast Guard 
Roseau  
Tel.: +767 266-5183 
Fax: 767 448-7158  
Mobile: +767 276-4062 
E-mail: crnls_francis@yahoo.com; 
  Cf4608257@gmail.com  
 
Harold GUISTE 
Permanent Secretary (Ag) 
Ministry of the Environment, Natural Resources,  
  Physical Planning and Fisheries 
Government headquarters 
Kennedy Avenue, Roseau 
Tel.: +767 266-3544/266-3282 
Fax: +767 448 7999 
E-mail: hguiste@hotmail.com  
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DOMINICAN REPUBLIC 
 
GONZALEZ, Raul 
Encargado de Regulación pesquera 
Consejo Dominicano de Pesca (CODOPESCA) 
Km. 6 ½ Autopista Duarte  
Jardines del Norte 
Santo Domingo 
Tel.: +809 547-3388 
Fax: +809 547-3284 
E-mail: rsgpantaleon@gmail.com;  
  psagriculture@dominica.gov.dm  
 
Pedro MONTERO  
Encargado del Departamento de Monitoreo de 
  los Recursos Costeros y Marinos 
Viceministerio de Recursos Costeros y Marinos 
Ministerio de Medio Ambiente y Recursos 
  Naturales 
Ave. Cayetano Germosén, Esq. Ave. Luperón 
El Pedregal, Santo Domingo,  
Código postal 02487 
Tel.: +809 501-2729 
E-mail: pedro.montero@ambiente.gob.do;  
  monterotony7@yahoo.es 
 
GRENADA 
 
MORAN, Mitchell 
Ministry of Agriculture, Forestry and Fisheries 
Ministerial Complex 
Tanteen, St. George’s 
Tel.: +473 440-3814/3831/435-2919  
Fax: +473 440-6613 
E-mail: mitchellmoran767@gmail.com  
 
RENNIE, Justin  
Chief Fisheries Officer 
Ministry of Agriculture, Forestry and Fisheries 
Ministerial Complex 
Tanteen, St. George’s 
Tel.: +473 440-3814/3831/435-2919  
Fax: +473 440-6613 
E-mail: justinar7368@hotmail.com  
 
 
 
 
 
 
 

GUATEMALA 
 
HIDALGO, Tyrone 
Vicealmirante  
Viceministro de la Marina 
Ministerio de Defensa Nacional 
Av. Reforma 1-45, Zona 10, Antiguas 
Instalaciones de la Escuela Politécnica, 
  puerta Nº 25, Guatemala, 
Tel.: +502 2331-3674/2334-4661 
E-mail: viceministerio.marina@gmail.com    
 
Gustavo VILLATORO  
Dirección de Normativa de la Pesca y  
  Acuicultura 
Ministerio de Agricultura, Ganadería y 
  Alimentación 
Tel.: +502 6640-9322/6640-9334 
E-mail: gavillatorof@yahoo.com;  
  navy54@gmail.com  
 
GUYANA 
 
Denzil ROBERTS 
Chief Fisheries Officer of Agriculture 
Fisheries Department  
Ministry of Agriculture 
Regent and Vlissengen Roads  
Georgetown 
Tel.: +592 225-9559 
Cell.: +592 641-9331 
E-mail: bertz99@yahoo.com;   
  fisheriesguyana@gmail.com  
 
JAMAICA 
 
Andre KONG  
Chief Executive Officer (Ag) 
Fisheries Division 
Ministry of Agriculture and Fisheries 
Marcus Garvey Drive 
Kingston 13 
PO Box 470 
Tel.: +876 923-8811/3 
Fax: +876 937-6726 
E-mail: fisheries@moa.gov.jm;  
  gakong@moa.gov.jm  
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Judy Ann NEIL 
Lieutenant Commander 
Jamaica Defense Force 
Up Park Camp 
Kingston 5 
Tel.: +876 322-8980 
Fax: +876 967-8031-3 
E-mail: modelsailor@hotmail.com  
 
MEXICO 
 
ZAPATA, Alejandro 
Director de Prevención 
Comisión Nacional de Acuacultura y Pesca  
  (CONAPESCA) 
Mazatlán 
Tel.: +669 9156900 ext. 58303 
E-mail: azapatal@conapesca.gob.mx  
 
NETHERLANDS 
 
Pieter VAN BAREN 
Policy Advisor Agriculture & Fisheries  
Ministry of Economic Affairs 
Rijksdienst Caribisch Nederland  
Kaya Internashonal z/n   
P.O. Box 357, Kralendijk 
Bonaire 
Tel.: +599 715-8321 
Fax: +599 717-8330 
E-mail: pieter.vanbaren@rijksdienstcn.com 
 
NICARAGUA 
 
Karen JOSEPH 
Regional Director 
Instituto Nicaragüense de la Pesca y Acuicultura  
  (INPESCA) 
Barrio Punta Fría detrás de las oficinas del 
PNUD 
Tel./Fax: +505 257-22344   
E-mail: josephsequeira76@gmail.com  
 
Renaldi Antonio Barnutty Navarro 
Resp. Dpto de Investigaciones Pesqueras y 
Acuícolas 
CIPA - INPESCA 
Punto Focal de la COPACO en Nicaragua 
Tel.: +505 2244-2401 ext. 143  
E-mail: rbarnutti@inpesca.gob.ni 
 

PANAMA 
 
Roxana GARAY  
Responsable  
Cooperación Técnica Internacional  
Autoridad de los Recursos Acuáticos de Panamá  
  (ARAP)  
Tel.: +507 511-6019  
Fax: +507 511-6014  
E-mail: rgaray@arap.gob.pa;   
  roxana.1705@hotmail.com; 
  roxy.1705@gmail.com   
 
Mario QUIROS  
Director de Ordenación y Manejo Integral 
ARAP  
Tel.: +507 511-6000  
Fax: +507 511-6014  
E-mail: marioquiros52@hotmail.com  
 
SAINT KITTS AND NEVIS 
 
Wayne EDMEAD 
Marine Inspector 
Ministry of Tourism and International Transport 
Basseterre 
Tel.: +869 465-8045/465–8045; +869 762-9254 
Fax: +869 466-5274 
E-mail: fshotte@hotmail.com; 
  waynejrsm@hotmail.com   
 
Samuel HEYLIGER 
Fisheries Officer 
Department of Marine Resources 
Ministry of Agriculture, Marine Resources,  
  Cooperatives and Constituency Empowerment 
C.A.P. Southwell Industrial Site 
Ponds Pasture, Basseterre 
P.O. Box 03 
Basseterre 
Tel.: +869 465-8045/465–8045  
Fax: +869 466-5274 
Cell: +869 663-9114 
E-mail: fishingkid67@hotmail.com 
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SAINT LUCIA 
 
George RUFUS 
Chief Fisheries Officer 
Department of Fisheries  
Ministry of Agriculture, Food Production, 
  Fisheries and Rural Development 
Waterfront, Castries 
Tel.: +758 468-4135/43 
Fax: +758 452-3853 
E-mail: rufos.george@govt.lc;  
  Rufusgeorge1@hotmail.com 
 
SAINT VINCENT AND THE GRENADINES 
 
Jennifer CRUICKSHANK-HOWARD  
Chief Fisheries Officer (Ag.) 
Fisheries Division 
Ministry of Agriculture, Rural Transformation,  
  Forestry, Fisheries and Industry 
Kingstown 
Tel.: +784 456-2738/1178 
Fax: +784 457-2112 
E-mail: jencruickshankhoward@yahoo.com; 
  fishdiv@vincysurf.com   
 
Ferique SHORTTE 
Senior Fisheries Assistant 
Ministry of Agriculture, Rural Transformation,  
  Forestry, Fisheries and Industry 
Kingstown 
Tel.: +784 456-2738/1178 
Fax: +784 457-2112 
E-mail: fshotte@hotmail.com; 
  fishdiv@vincysurf.com 
 
SURINAME 
 
Rene LIEVELD  
Director of Fisheries 
Department of Fisheries 
Ministry of Agriculture, Animal Husbandry and  
  Fisheries 
P.O. Box 1807 
Cornelis Jongbaw Straat 50 
Paramaribo 
Tel.: +597 472-233/476-741 
Fax: +597 424-441 
E-mail: reneblieveld@hotmail.com;    
  visserijdvenst@sr.net  
 

TRINIDAD AND TOBAGO 
 
Christine CHAN A SHING 
Director of Fisheries 
Fisheries Division 
Ministry of Food Production 
Cipriani Boulevard, 35 
Port-of-Spain 
Tel.: +868 623-6028/8525/5989  
Fax: +868 623-8542 
E-mail: cchangashing@gov.tt    
 
Louanna MARTIN 
Fisheries Officer 
Fisheries Division 
Ministry of Food Production 
Western Main Road 
Chaguaramas 
Tel.: +868 634-4504-5 
Fax: +868 634-4488 
E-mail: lmartin@fp.gov.tt  
 
Peter MOHAMMED 
Assistant Comptroller 
Customs and Excise 
Nicholas Court 
Independence Square 
Port-of-Spain 
E-mail:  peteremohammed@hotmail.com  
 
Commander Weeks 
Maritime Services Division 
Ministry of Transport 
Frederick Street 
Port-of-Spain 
 
UNITED KINGDOM (MONTSERRAT) 
 
Alwyn PONTEEN  
Fisheries Division 
P.O. Box 272 
Brades 
Tel.: +664 491-2546/2076 
Fax: +664 491-9275 
E-mail: alwyn.ponteen@myport.ac.uk; 
  up669929@myport.ac.uk 
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UNITED STATES OF AMERICA 
 
Nancy DAVES 
Capacity Building Coordinator 
Office of International Affaires  
National Oceanic and Atmospheric 
Administration  
  (NOAA) 
1315 East-West Highway 
Silver Spring, MD 20910 
Tel.: +301 427-8360 
Fax: +301 713-2313  
E-mail: nancy.daves@noaa.gov 
 
VENEZUELA 
 
PALACIOS, Martha 
Associate 
Consejera Pol. 
Cell.: 011-58-706-4457 
E-mail: kikapalacios73@gmail.com  
 
OBSERVERS FROM 
INTERGOVERNMENTAL 
ORGANIZATIONS 
 
CARIBBEAN NETWORK OF 
FISHERFOLK ORGANIZATION – 
COORDINATING UNIT (CFNO-CU) 
 
Mitchell LAY  
Coordinator 
Head of Delegation 
New Winthorpes St. Georges  
Antigua and Barbuda 
Tel.: +268 784-4690 
E-mail: mitchlay@yahoo.co.uk  
 
CARIBBEAN REGIONAL FISHERIES 
MECHANISM (CRFM) 
 
Peter A.MURRAY 
Program Manager, Fisheries Management and 
Development 
Princess Margaret Drive 
P.O. Box 642 
Belize City 
Belize C.A. 
Tel.: +501 223-4443 
Fax: +501 223-4446 
E-mail: peter.a.murray@crfm.int  

INTERNATIONAL MARITIME 
ORGANIZATION 
 
Colin YOUNG  
Regional Maritime Adviser 
International Maritime Organization 
Duke Street, 127-129 
Port-of-Spain 
E-mail: cpyoung@imo.org 
 
MARINE STEWARDSHIP COUNCIL 
 
Nicolas GUTIERREZ  
Senior Research and Policy Development 
Manager 
6303 Willow Street  
Halifax, Nova Scotia 
B3L 1P1, Canada 
Tel.: +44 (0) 20 724- 8938 
E-mail: nicolas.gutierrez@msc.org  
 
Jay LUGAR  
Fisheries Outreach Manager - Americas 
Tel.: +902 492-2469 
Fax: +902 492-2293 
Cell.: +206 496-9972 
E-mail: Jay.Lugar@msc.org  
 
NORTH EAST ATLANTIC FISHERIES 
COMMISSION (NEAFC) 
 
Joao NEVES  
22 Berners Street 
London, W1T 3DY  
United Kingdom 
Tel.: +44 (207) 631-0016 
E-mail: joao@neafc.org  
 
ORGANIZACIÓN DEL SECTOR 
PESQUERO Y ACUÍCOLA DEL ISTMO 
CENTRO AMERICANO (SICA/OSPESCA) 
 
Manuel PEREZ  
Consultant 
Colinas de Sta Cruz, Casa A32 
Managua, Nicaragua 
Tel.: +505-84571612 
E-mail: maper59@hotmail.com 
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CARIBBEAN NATURAL RESOURCES 
INSTITUTE (CANARI) 
 
Terrence PHILLIPS  
Senior Technical Officer 
Building 7, Unit 8 Fernandes Industrial Centre 
Eastern Main Road 
Laventille 
Trinidad and Tobago 
Tel.: +868 626-6062 
Fax: +868 626-1788 
E-mail: terrence@canari.org 
 
CENTRE FOR RESOURCE 
MANAGEMENT AND ENVIRONMENTAL 
STUDIES (CERMES) 
 
Patrick Mc CONNEY  
Senior Lecturer 
The University of the West Indies, Cave Hill 
  Campus 
Tel.: +246 417-4725 
Fax: +246 424-4204 
E-mail: patrick.mcconney@cavehill.uwi.edu  
 
THE PEW FOUNDATION 
 
Virginia GASCON 
Policy Advisor 
Arrayanes 244 Bavilodie 
Argentina 
Tel.: 00-54-294-444-1277 
E-mail: Virginia.antarctica@gmail.com  
 
Mark RICHARDSON  
Senior Associate, Ending Illegal Fishing Project 
901 E Street, NW, Washington, DC 20004 
United States of America 
Tel.: +202 540-6616  
E-mail:  mrichardson@pewtrusts.org     
 
Joseph ZELASNEY  
Manager  
Ending Illegal Fishing Project  
901 E Street NW, Washington DC 20004 
Tel.: +202 540-6794  
E-mail: jzelasney@pewtrusts.org  
 
 
 
 

NATIONAL ORGANIZATIONS 
 
Lara FERREIRA 
Senior Fisheries Officer (Acting) 
Ministry of Food Production 
Cipriani Boulevard, 35 
Port-of-Spain 
Tel.: +868 623-8525 
Fax: +868 623-8542 
E-mail: lferreira@fp.gov.tt  
 
Michael CHOO 
Director 
National Fisheries 
Cell.: +868 683-5817 
E-mail: manthchoo@hotmail.com  
 
John DUBERG  
Ice, Land and Fish 
First Avenue South 
Chaguaramas 
E-mail: jduberg@trindock.com    
 
Sarika MAHARAJ 
Fish Inspection Officer 
Ministry of Food Production 
Cipriani Boulevard, 35 
Port-of-Spain 
Tel.: +868 623-8542 
E-mail: Sarikamaharaj2011@gmail.com  
 
Natasha HOSEIN  
Senior Legal Adviser 
Ministry of Food Production 
Serpentine Road, 2 
St. Clair 
Tel.: +868 622-2058 
Fax: +868 622-2023 
E-mail: nhosein@gov.tt  
 
Mark CHARRAN 
Fisheries Researcher 
Ministry of Food Production 
Rene Street, 2 
Chaguanas 
Cell.: +868 729-5262 
E-mail:  mark.charran@gmail.com  
 
 
 
 



22 
 

 

Ricky SEEPERSAD  
Marine Engineer 
Ministry of Transport/ Port Authority of  
  Trinidad and Tobago 
Cell.: +868 770-5509 
E-mail: rickys@patnt.com  
 
Nerissa LUCKY  
Fisheries Officer 
Fisheries Division 
Ministry of Food Production 
Cipriani Boulevard, 35 
Port-of-Spain 
Tel.: +868 623-8525 
Fax: 868 623-8542 
E-mail: nerissalucky@gmail.com  
 
Nadia RAMPHAL  
Fisheries Officer 
Ministry of Food Production 
Chaguanas 
E-mail: nadiaramphal@hotmail.com  
 
Marc DE VERTEUIL  
Director 
Papa Bois Conservation 
Windsor Road, 102 
Goodwood Park 
E-mail: marc@papaboisconservation.org  
 
 
FOOD AND AGRICULTURE 
ORGANIZATION OF THE UNITED 
NATIONS (FAO) 
Viale Terme di Caracalla 
00153 Rome, Italy 
 
Matthew CAMILLERI  
Fishery Liaison Officer 
Tel.: +39 06-57-05-6435 
E-mail: Matthew.camilleri@fao.org  
 
Karine ERIKSTEIN 
Associate Professional Officer 
Tel.: +39 06-57-05-5226 
E-mail: karine.erikstein@fao.com  
 
 
 
 
 

Helga JOSUPEIT  
Senior Fishery Policy Officer 
Tel.: +39 06-57-05-6313 
Fax: +39 06-57-05-5188 
E-mail: Helga.josupeit@fao.org  
 
Blaise KUEMLANGAN 
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APPENDIX D 
 

Opening speech  
by  

Mr Barton Clarke 
FAO Representative 

FAO Representation in Trinidad and Tobago 
 
 

I have the great honour and pleasure to welcome you to this FAO/WECAFC Regional Workshop 
on Implementing the 2009 Agreement on Port State Measures to Combat Illegal, Unreported and 
Unregulated Fishing, on behalf of the FAO Sub-regional Coordinator for the Caribbean, Mr Deep Ford.   
 

The focus on the potential of port State measures as a powerful and cost-effective tool to combat 
IUU fishing was initiated at FAO ten years ago. The 2001 International Plan of Action to Prevent, Deter 
and Eliminate IUU fishing had elaborated the actions and measures that should be taken by a port State to 
a greater extent than any previous international fisheries instrument. As a consequence, the voluntary 
FAO Model Scheme on Port State Measures was developed in two Expert Consultations and adopted in 
2005. Within four months of its endorsement by COFI, there were calls in international fora for a legally 
binding agreement. 
 

The Agreement, developed over two and a half years and adopted by the FAO Conference in 
2009, has been hailed as a practical and visionary instrument that would serve to strengthen regional and 
international collaboration in efforts to eradicate IUU fishing.    
 

Several regional fishery bodies have already adopted effective schemes on port State measures 
with outstanding results. At national level, an increasing number of countries are working to implement 
the measures through laws, policies, operational procedures and improved intelligence and 
communications. 
 

There is no question that this tool is clearly needed in the WECAFC region, where IUU fishing is 
carried out by national operators in national waters, by neighboring regional fleets poaching in another 
country’s waters and by industrial scale tuna fleets poaching in deeper offshore waters. 
 

Some of the benefits of implementing port State measures include contributing to the 
sustainability of the resource and the legitimate income of fishers, strengthened linkages with – and 
enhanced impact of - other compliance tools and international agreements, improved training, obtaining 
robust information that can be effectively used for fisheries management and cooperation with flag States 
to halt poaching by their vessels. Port State measures can help to enforce conservation and management 
measures taken by regional fisheries management organizations in areas of the high seas. Properly 
implemented, they can also deter illegal transshipment at sea. 

 
In CARICOM, IUU fishing is estimated at between 17 percent and 20 percent annual catch. The 

impact is not well documented, but it definitely costs tens of millions of US dollars annually to the coastal 
States and legitimate fishers. This is big business, and is fuelled by criminal activity. Eighty percent of 
Member States identified IUU fishing as one of the main threats to sustainability and development of fish 
stocks in the region. 
 

This region has worked together to confront IUU fishing through cooperation and collaboration, 
including adoption of the 2010 Castries (St. Lucia) Declaration on IUU Fishing and development of a 
Caribbean Community Common Fisheries Policy. It is timely, and imperative, to intensify the momentum 
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from these initiatives and, noting the successful examples of other regions, develop a roadmap for further 
collaboration in implementing port State measures. 
 

We recognize that there is no “quick fix”. The aim of this Workshop is to provide a better 
understanding of what port State measures are, how they can be integrated with other MCS tools and the 
need for legal authority, an inspectorate that is sufficiently staffed, adequately trained and well informed, 
information systems and intelligence-sharing among national agencies.   
 

With this knowledge and understanding, you will be called upon to identify strengths, weaknesses 
and priorities for implementing port State measures in our region. The priorities you develop will be 
reported to WECAFC XV for consideration by Members. 
 

This regional workshop is part of a series planned by FAO to develop capacity for improved 
understanding and implementation of the 2009 Agreement on Port State Measures. All workshops are 
designed to take into account the different needs of each region, and to identify a way forward. Assistance 
to developing countries that become party to the Agreement will be available to further assist with 
capacity development, after the Agreement enters into force. 

 
Considering the powerful, cost-effective nature of port State measures and the potential benefits 

to the sustainability of the fisheries resources, ratification and implementation of the Agreement by 
countries in this region is strongly encouraged. However, it is important that first a foundation is 
established for improved understanding and future actions, and we hope this will be achieved over the 
coming days. 
 

I wish you a productive and inspiring week ahead, and I have the pleasure of declaring this 
Workshop open. 
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APPENDIX E 
 

Opening statement 
by 

Mr Raymon van Anrooy 
WECAFC Secretary and Fishery and Aquaculture Officer 

FAO Subregional Office for the Caribbean 
 
Honourable Permanent Secretary, 
Excellencies, 
Distinguished Delegates and Observers, 
Ladies and Gentlemen, 
 
It is for me a great honor and pleasure to welcome you on behalf of WECAFC to this Workshop on the 
implementation of the 2009 FAO Port State Measures Agreement. 
 
Illegal, Unreported and Unregulated (IUU) fishing continues to be a threat to the effective conservation 
and management of fish stocks in the Wider Caribbean Region, despite many efforts by the authorities 
and other stakeholders. IUU fishing is causing economic and social losses for the Wider Caribbean 
countries and negatively impacts their food security. Fishers that fish legally receive competition from 
illegal fishers. A large chunk of the catch goes currently unreported and we have in many countries in the 
region major gaps in fisheries legislation that need to be addressed. 
 
The FAO Agreement on Port State Measures to Combat Illegal, Unreported and Unregulated Fishing 
(2009) has been designed to intensify global collaboration between fisheries and port authorities, coast 
guards and navy’s. The aim is to eliminate illegal fisheries, through globally agreed standards for 
concerted action, enabling better inspections and controls at the ports, on vessels and increasing flag state 
responsibility.  
 
Many of you know that WECAFC is at the forefront in promoting the Code of Conduct for Responsible 
Fisheries in the region. The 14th session of WECAFC held in Panama in 2012 increased awareness and 
promoted the Code and related instruments. At that session the Commission issued a “Resolution on 
Strengthening the Implementation of International Fisheries Instruments”. The Resolution urged the then 
33 members to become party to legally-binding international fisheries instruments including the 
Agreement. 
 
However, now we are two years later and none of the Caribbean and Central American members of 
WECAFC have ratified the PSMA so far. Uncertainty about the costs and benefits of implementing the 
Agreement seems to be high. FAO and WECAFC hope that this capacity building workshop will give you 
the tools to assess the need in your country to ratify and implement the Agreement and provide you with 
answers to any question you may have in terms of implementation of the Agreement. 
 
This workshop is supported substantially by the Government of Norway. Norway is a major fishing 
country, which is always at the forefront of new developments in the fisheries sector. Norway is world-
wide promoting responsible fisheries management and development and thus a key partner of FAO by 
supporting the implementation of the Port State Measures Agreement. 
 
WECAFC works in the Caribbean in close partnership with most other stakeholders active in fisheries, 
including amongst others the Caribbean Regional Fisheries Mechanism, OSPESCA, Caribbean Fisheries 
Management Council of the USA, Caribbean Network of Fisherfolk Organizations, CERMES of the 
University of the West Indies and the Caribbean Large Marine Ecosystem (CLME) project.  
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The WECAFC Secretariat is therefore happy to announce that all these partners are joining WECAFC in 
promoting the Agreement in the region. We also recognize the important contributions of CRFM and the 
CLME to this regional workshop, as both organizations assisted generously by supporting participation of 
some key stakeholders in this workshop. Thank you CRFM and CLME! 
 
Moreover, as you have seen in the information note of this workshop, the PEW Charitable Trust and the 
Marine Stewardship Council are other organizations that aim to contribute to the success of this 
workshop. Both organizations have arranged side events today and tomorrow evening in which they will 
outline their views for reaching sustainable fisheries in the region.  
 
Ladies and Gentlemen, 
While this workshop carries FAO/WECAFC in the title, it could not have been organized without the 
strong support from the Government of Trinidad and Tobago, and particularly the Ministry of Food 
Production. I would like to thank the Permanent Secretary, and through him the Government and people 
of Trinidad and Tobago, for making available the fine support of the staff of the Fisheries Division, and 
for providing these excellent facilities for this meeting. Our special thanks are due to Ms Christine Chan 
A Shing, Director of the Fisheries Division and vice-chairperson of WECAFC, Ms Nerissa Nagassar of 
the Fisheries Division and all other very nice staff of the Ministry that assist us these days.  
I would like to end this welcome statement by thanking my FAO colleagues from FAO Headquarters, the 
Sub-regional Office for the Caribbean and the FAO Representation here for their efforts in making this 
workshop possible. In this respect, Marion Alleyne of the Representation in Trinidad and Tobago and 
Bertha Simmons who assists me in Barbados deserve special mention as they made every effort to ensure 
we all could participate.  
 
Finally, I would like to thank all for joining in this important workshop. I wish you a fruitful workshop 
with lots of new insights and ideas that will further the implementation of the Agreement in the region. 
 
Thank you. 
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APPENDIX F  
 

Opening remarks  
by 

Ms Joan Hanibal-Phillips 
Permanent Secretary 

 
Good morning distinguished guests, delegates and representatives of various state and other 

agencies and organizations. I use this opportunity to welcome you on behalf of the Ministry of Food 
Production to this workshop on implementing the 2009 FAO Agreement on Port State Measures to 
Combat Illegal, Unreported and Unregulated (or IUU) Fishing. The Ministry of Food Production is 
pleased to host this extremely significant workshop in collaboration with the Food and Agriculture 
Organization. Many of you have travelled long distances to be with us today, and we are most 
appreciative of the effort you have made to be here, the process will be incomplete and rendered 
insignificant without your valuable participation.  

 
The Ministry of Food Production is dedicated to ensuring the food security of Trinidad and 

Tobago. With this in mind, we are committed to taking steps towards protecting our marine resources and 
preventing or deterring actions that can undermine the effectiveness of pertinent management and 
conservation measures. In this regard the Port State Measures Meeting has been convened and will 
specifically address awareness of the provisions of the Agreement, which in the case of Trinidad and 
Tobago cuts across the statutory and executive responsibilities of a number of State agencies such as The 
Maritime Services Department of the Ministry of Transport; the Customs. and Excise Department of the 
Ministry of Finance and the Economy; the Trinidad and Tobago Coast Guard of the Ministry of National 
Security; the Port Authority of Trinidad and Tobago, and others. In this regard I am happy to 
acknowledge the presence among us of representatives of these agencies here today. This is very 
encouraging and lays the foundation for the collaboration and coordination that will be required for the 
implementation of This Agreement in Trinidad and Tobago and in particular in the Island territories of the 
region where resources are limited.  
 

The safety of ports and fisheries is quite significant to the food security of the Caribbean region. 
In 2010, the Caribbean Regional Fisheries Mechanism (CRFM) Ministerial Council signalled the priority 
accorded to this through the endorsement of the Castries, St. Lucia Declaration on illegal, unreported and 
unregulated (IUU) fishing, to encourage its members to take measures to combat this practice. In order to 
deal with issues of this nature, and deficiencies in port state management and regulation, the CRFM and 
Caribbean member States of the Western Central Atlantic Fishery Commission (WECAFC), have 
assembled at this meeting to engender an understanding of how the Agreement can be used as an 
instrument for policy change in the region as well as foster collaboration among countries of the region 
directed at the common goal of effectively addressing IUU fishing.  
 

We are honored to participate in this Meeting, and to have the opportunity to find a way forward 
for the security of our natural marine and fishery resources through the possible adoption of the 
Agreement. We are here, as well, to illustrate to various competent agencies, the costs and benefits of the 
Agreement. The implementation of the provisions of this policy will not only bring structure to port State 
management in the Caribbean, but will provide a much needed path towards food resource preservation 
for our people and posterity.  
 

I welcome all of you, again, with the hope of achieving a consensus for the advancement of the 
Agreement in the Caribbean region. Thank you.  
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APPENDIX J 
 

Resolution WECAFC/15/2014/9 on the implementation of the Port State Measures Agreement 
and the FAO Voluntary Guidelines on Flag State Performance in the region 

 
The Western Central Atlantic Fishery Commission (WECAFC): 
 
DEEPLY CONCERNED about the illegal, unreported and unregulated fishing in the WECAFC Area 
and its detrimental effect upon fish stocks, marine ecosystems and the livelihoods of legitimate fishers 
in particular in Small Island Developing States, and the increasing need for food security in the 
region;  
 
CONSCIOUS of the respective roles of the port State and the flag State in adopting effective measures 
and meeting agreed criteria to promote the sustainable use and the long-term conservation of living 
marine resources;  
 
RECOGNIZING that measures to combat illegal, unreported and unregulated fishing should build on 
the primary responsibility of flag States and use all available jurisdiction in accordance with  
international law, including flag State measures, port State measures, coastal State measures, market 
related measures and measures to ensure that nationals do not support or engage in illegal, unreported 
and unregulated fishing; 
 
ACKNOWLEDGING that port State measures provide a powerful and cost-effective means of 
preventing, deterring and eliminating illegal, unreported and unregulated fishing;  
 
FURTHER ACKNOWLEDGING the need to improve the performance of flag States in meeting their 
international responsibilities, including through ensuring it meets agreed criteria and enhancing 
cooperation between coastal States and flag States; 
 
AWARE of the need for increasing coordination at the regional and interregional levels to combat  
illegal, unreported and unregulated fishing through implementation of port State measures and 
improved flag State performance;  
 
TAKING NOTE OF the binding Agreement on port State measures to combat IUU fishing which was 
adopted and opened for signature within the framework of FAO in November 2009, and desiring to 
implement this Agreement in an efficient manner in the WECAFC Area;  
 
TAKING FURTHER NOTE of the Voluntary Guidelines on Flag State Performance, adopted by a 
FAO Technical Consultation in February 2013 and submitted to the FAO Committee on Fisheries for 
review and endorsement at its Thirty-first Session in June, 2014; 
 
BEARING IN MIND that, in the exercise of their sovereignty over ports located in their territory,  
WECAFC Members may adopt more stringent measures in accordance with international law;  
 
RECOGNIZING that both instruments provide for cooperation with and assistance to developing 
countries to adopt and implement port State measures and improve flag State performance;  
 
RECALLING the relevant provisions of the United Nations Convention on the Law of the Sea of 10 
December 1982, hereinafter (“the Convention”);  
 
RECALLING the Agreement for the Implementation of the Provisions of the United Nations 
Convention on the Law of the Sea of 10 December 1982 relating to the Conservation and 
Management of Straddling Fish Stocks and Highly Migratory Fish Stocks of 4 December 1995, the 
Agreement to Promote Compliance with International Conservation and Management Resolutions by 
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Fishing Vessels on the High Seas of 24 November 1993 and the 1995 FAO Code of Conduct for 
Responsible Fisheries;  
 
RECALLING the WECAFC Resolution on strengthening the implementation of international fisheries 
instruments in the Caribbean region  adopted at the 14th Session in 2012, in which Members agreed to 
take actions and measures to strengthen the implementation of existing international fisheries 
instruments and those that may be developed in the future; 
 
NOTING the FAO/WECAFC Regional Workshop on Port State Measures held in Trinidad, 24-28 
March 2014; 
 
ADOPTS in accordance with the provisions of Article 6 (b) of the WECAFC Revised Statutes, the 
following Resolution: 
 
1. WECAFC Members make all efforts to become party to the FAO Agreement on Port State 
Measures where this has not been done, and to implement the Voluntary Guidelines on Flag State 
Performance in relation to vessels entitled to fly their flag and through cooperation with flag States. 
 
2. WECAFC Members cooperate and collaborate, including through WECAFC, to share 
information and identify priorities in the process of implementing the FAO Agreement on Port State 
Measures and Voluntary Guidelines on Flag State Performance, and give full consideration to 
implementation of the outcomes of the 2014 FAO/WECAFC Port State Measures Workshop. 
 
3. WECAFC Members harmonize, to the greatest extent possible, measures and actions taken to 
implement the FAO Agreement on Port State Measures and Voluntary Guidelines on Flag State 
Performance. 
 
4. WECAFC Members cooperate through the Secretariat, as appropriate, to:  
 

(a) identify such assistance to developing countries as may be relevant or required in the 
implementation of these instruments; and 

 
(b) monitor progress on the implementation of the instruments. 
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APPENDIX K 
 

Workshop evaluation 
24 Responses were received 

 
 
 LOW UP MEDIUM UP HIGH 
 1 2 3 4 5 
1. Objectives of the Workshop    3 5 
1.1 Do you consider that the objectives of the 
Workshop were met? 

   7 17 

1.2 Do you understand the international, 
regional and national frameworks that  relate to 
port State measures? 

  3 12 11 

1.3 Do you now have an idea of the steps 
needed to implement the FAO  Agreement on port 
State measures? 

  2 8 14 

      
2. Presentation   1 1 1 
2.1 How do you judge the presentation of the 
Workshop overall? 

  2 11 12 

2.2 Is the content relevant?   1 7 16 
2.3 Were the presentations informative?         6 18 
2.4 Were the presenters knowledgeable about 
their respective areas?  

   5 18 

2.5 Did you benefit from the discussion?    6 17 
      
3. Your expectations from the Workshop  1
3.1 Did you benefit from the Workshop 
exercises? 

   5 19 

3.2 Did the Workshop meet your expectations?    11 13 
3.3 Was the Workshop a positive learning 
experience? 

   6 18 

3.4 Was the time allocated to the training 
sufficient? 

  5 11 9 

      
Total 0 0 14 103 189 
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ASPECTS OF THE WORKSHOP THAT WERE MOST BENEFICIAL 
 

 Time: enough time was allotted for questions and answers. (1) 
 Participation was good. (1) 
 Presentations were excellent, Very informative lectures. (5) 

Summary of PSMA; the synopsis of all the work presented in comprehensive format which 
allowed participants to feel like they were part of the complete process from beginning to end.   

 Lots of relevant information was received. 
 Exercises were helpful, group exercises which allowed participants from various designations 

to share their knowledge and experiences. (3) 
 “Sea breeze exercise” was particularly helpful in understanding the interaction that takes 

place/ought to take place. (1) 
 Case study discussion, assimilating the information and analysis with respect to PSMA to 

identify possible recommendations. (1) 
 Legal perspective and analysis from the legal team, particularly Blaise Kuemlangan, Strong 

knowledge base. (3) 
 In particular, analysis of the following topics: Understanding the scope of the PSMA; 

Application of port state responsibility and its benefit; Interpretation of the articles contained 
in the PSM; Impact of the PSMA on IUU fishing. (1)  

 The need for states to ratify the PSMA; the global overview of IUU fishing and its linkage 
association with trans-national crimes; the benefits to be gained from implementing PSM 
regionally to combat IUU fishing; the process of identifying recommendations via working 
groups. (1) 

 Considering the existing frameworks to implementing this agreement, need for legal 
framework, ways to get participants involved. (1) 

 Discussion of strategies that must be implemented; gaps/constraints of the PSM from every 
country; the national legislation relating to PSM.  

 Identifying strengths, gaps, and recommendations in a group environment. (1) 
 National vs. regional comparison. (1)  
 Presentations were very helpful in raising understanding of issues. (1) 
 Collaboration: workshop provided an excellent environment for collaboration with relevant 

parties from various countries within the region. 
 Understanding the strengths, weaknesses, gaps in implementation. 
 Group presentations; benefit of experience/knowledge of facilitators working with the groups; 

different people from different divisions. 
 Discussion with different countries allowed for a different perception and understanding of 

PSM. (2) 
 Providing literature on digital USB for referencing. (1) 
 It was interesting to see that each country was experiencing similar issues. (1) 

 
 

ASPECTS OF THE WORKSHOP THAT WERE LEAST BENEFICIAL 
 

 More time should be allocated for topics. (3) 
 Breaks were too long. (2) 
 Time was not well-balanced, some presentation were too fast and difficult to process. (1) 
 Time for group work was too limited. (2) 
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 Overview of regional fisheries cooperation was not sufficient and useful, could have instead 
focused on how the region has not achieved some minimal standards. (1) 

 All areas discussed were of great importance to the developments of the PSMA. (1) 
 Presentation by the IMO representative needs to be more succinct (failed to provide the 

linkage required for PSM and fishing vessels). (1) 
 

 The focal point must be on port state measures and their applicability to foreign fishing 
vessels. (1) 

 Exercise/scenario should have been presented on the morning of the penultimate day. (1) 
 Initial presentation should have been done in the afternoon.  

 
 

WAYS IN WHICH THE WORKSHOP MIGHT BE IMPROVED 
 

 The presentations could have been summarized and shortened (3); Should be shorter overall, 
around three days (1); group presentations were too long.  

 Working groups should be given more time to work. (2) 
 Split up the tasks with the groups. (1) 
 Less presentations. (1) 
 Needs improvement with time management (time should be extended). (1) 
 The workshop should be at least five days. (1) 
 There was more information that should be presented and shared, especially in respect to the 

current situation which exists in the various regions. (1) 
 Ways to learn, adapt, or improve should be discussed. (1) 
 PEW’s capacity needs assessment: methodology is not an accepted toolkit for PSMA (it was 

unnecessary info at this first state in awareness and capacity building). (1) 
 Providing an on-site visit to the host country port of entry for fishing vessel. (1) 
 Allow representatives of different countries to give account of his country situation on the 

subject matter. (1) 
 Hearing personal experience from the representatives in their areas of responsibility. (1) 
 It would be beneficial to each country if there was a representative from a legal unit, 

enforcement unity, and fisheries management/inspector. (1) 
 Time should be managed better and exercises should be shorter/more concise. (3) 
 Presentations should be available in English and Spanish (perhaps two screens could be made 

available). (1) 
 Provide a complete plan of action necessary for implementing PSM constraints. 
 Use PSM of a particular country and analyze the strengths and weaknesses of the PSM 

policies in an effort to improve their regulations. 
 Discussion with different countries allowed for a different perception and understanding of 

PSM.  
 Develop a structured schedule for discussion and provide a desk alarm to notify groups when 

time is up for each activity. (1)  
 
 

OTHER COMMENTS 
 

 Very high standard of the workshop. (1) 
 All analysis and comparisons were relevant and made the PSM concept clearer. (1) 
 Knowledge of PSM application and implementation was broadened. (1) 
 Beneficial to learn about existing agreements and tools that are available regionally and 

internationally that can be used as a platform for moving forward. 
 Realization that the many provisions already exist and that the global community in general 

will be on the same level in trying to implement the PSMA. 
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 Guidance and facilitation by Mathew Camilleri throughout the workshop was much 
appreciated. (1) 

 Very well selected group of people for the presentations. (2) 
 “Most productive workshop that I have attended in a while”. (1) 
 Work of the group will yield “real results”. (1) 
 “Knowledge acquired at this workshop has empowered me with the tools to assist in 

encouraging my country to consider being a party to the PSMA”. (1) 
 Well executed, high standards set by both resource persons and participants. (3) 
 Good atmosphere created by hosts and facilitators.  
 Workshop should be in the roundtable rather than theatre style. 

 



  

This document contains the report of the FAO/WECAFC Workshop on Implementing the 2009 

FAO Agreement on Port State Measures to Combat Illegal, Unreported and Unregulated (IUU) 

Fishing (the Agreement), which was held in Port of Spain, Trinidad and Tobago, from 24 to 28 

March 2014. The workshop focused on the implementation of the Agreement from a legal and 

policy, institutional and capacity development, and operations point of view. Following the 

introduction, participants were apprised of IUU fishing characteristics in the Caribbean region 

including its impact on resources and economic consequences. Port State measures in the 

global context were considered together with the use of port State measures to prevent, deter 

and eliminate IUU fishing. The key provisions of the Agreement and implications for regional 

fisheries management organizations (RFMOs) were highlighted along with RFMO practices in 

supporting the implementation of port State measures. A questionnaire on port State measures 

that had been provided to the participants in advance of the workshop was analysed, 

disseminated and presented to the participants. The role of fisheries managers and inspectors 

in implementing port State measures was considered and ways of moving forward with the 

implementation process addressed. Stakeholders’ perspective on port State measures and 

good governance issues were reviewed. Participatory activities led to the formulation of action 
planning and workshop recommendations at the national and regional levels. Opportunities for 

regional cooperation to implement port State measures were addressed in detail. The 

anonymous evaluation of the workshop was positive. Funding and support for the workshop 

were provided by the Government of Norway (Trust Fund GCP/GLO/515/NOR). 
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