
On 10 February 2017, with northern and coastal areas of 
Kenya facing widespread drought, the Government declared   
a national emergency. The severity of the drought affected 
approximately three million people, greatly exceeding           
the Government’s capacity for response. Livestock owners 
urgently needed access to survival and supplementary feeding 
and water until pastures were able to fully regenerate, while 
the affected households resorted to coping strategies that 
included skipping meals. The project aimed to provide rapid 
assistance to the worst-affected pastoralist and 
agropastoralists in three drought-affected counties – Marsabit, 
Kwale and Isiolo – thereby contributing to the survival and 
continued production of livestock.

KEY FACTS

Contribution
USD 500 000

Duration
March 2017 – November 2017

Resource Partner
FAO

Partners
Ministry of Agriculture, Livestock and 
Fisheries, National Drought Management 
Authority

Beneficiaries
Smallholder pastoralist and 
agropastoralist households in Marsabit, 
Isiolo and Kwale counties

ASSISTING THE RECOVERY OF LIVESTOCK 
FOR DROUGHT-AFFECTED HOUSEHOLDS IN KENYA 

WHAT DID THE PROJECT DO?
The project aimed to support 2 000 smallholder pastoralists 
and agropastoralists in Marsabit and Isiolo with improved 
water access for up animal breeding stock through the use of 
collapsible water tanks, as well as supporting 545 pastoralists 
and agropastoralists in the counties affected with emergency 
distribution of bales of hay and high-fibre ranch cubes to feed 
animal breeding stock. The project also provided an 
opportunity to pilot use of animal feeds in emergencies that 
might prove a trend in future, to ensure improved production 
and supplementary feeding during drought emergencies, thus 
reducing the long-term impact on rangelands.

IMPACT
The project helped the households concerned by the project 
to ward off the immediate threat posed by the drought. Some 
beneficiaries embraced and began to practise hay/fodder 
conservation for their livestock. Others independently began 
to buy animal feed, demonstrating the awareness raised        
by the project.
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Contacts
FAO Office in Kenya
FAO-KE@fao.org

Cyprien Biaou (Lead Technical Officer)
Cyprien.Biaou@fao.org
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Project Code
TCP/KEN/3605

Project Title
Emergency assistance for vulnerable drought-affected pastoral 
and agropastoral households

ACTIVITIES
 Support provided to 662 households (364 female-headed 

and 299 male-headed) in Kwale, Marsabit and Isiolo with 
a total of 16 347 bales of hay and 4 578 bags of 50 kg 
ranch cubes for their livestock.

 Marsabit and Isiolo counties received 10 collapsible tanks, 
each with a capacity of 10 000 litres.

 8 641 animals reached (3 427 cattle and 5 214 shoat). The 
target number of animals to be reached was exceeded 
due to an increase in the number of animals given access 
to water from the collapsible water tanks. There was a 
90 percent survival rate for animals benefiting from 
the project.

 Tarpaulin provided to each household to ensure 
protection of the hay and other feeds from the sun.

Resource Mobilization Division
Marketing, Outreach and Reporting Team

Reporting@fao.org
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