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SDGs    

Related FAO policy briefs  

Adjusting business models to sustain 
agri-food enterprises during COVID-19

COVID-19 and smallholder producers’ 
access to markets

Partnerships   

In Europe and Central Asia, FAO is 
accelerating support for sustainable 
local value chains through its strategic 
alliances with the European Union, the 
governments of Azerbaijan and Turkey, 
Austria, Switzerland, the Netherlands, 
Japan and Denmark, as well as the 
United States Agency for International 
Development and the United Nations 
Development Programme.

To implement the programme, FAO 
will continue to build on its existing 
partnerships in the region and seek 
to engage with new partners across 
governments, bilateral and multilateral 
agencies, international financial 
institutions, development banks, the 
private sector and academia.

The issue 
The COVID-19 pandemic has tested the functioning and resilience of our 
food supply chains. While lockdown and physical distancing measures have, 
understandably, been implemented to tackle the public health threat, they 
have also affected food markets from local to global level. Some supply 
chains (such as wet markets and the hospitality sector) have been completely 
disrupted or seen significant operational change. Consumption patterns 
have changed, too, largely for fear of food shortages, reduced incomes and 
the closure of food outlets (canteens, restaurants and hotels). Containment 
measures notwithstanding, food production, processing, access and 
availability continued and must be maintained to ensure food and nutrition 
security for all.

Food supply-chain resilience and flexibility are, therefore, more important than 
ever. As lockdowns ease, food businesses need to adapt to a ‘new normal’ 
that includes physical distancing, flexible working schedules and 
infrastructure, recessionary conditions and new consumption patterns 
(including a shift to online or takeaway food purchases, greater demand for 
packaged foods and different food choices). Some operators are better 
positioned than others to grasp emerging opportunities; the latter will need 
support to stay in business and to sustain their livelihoods. 

Changes in food supply chains and food systems and their differing 
implications on producers, value chains operators and consumers in the 
countries of the region continue to be monitored and assessed to inform 
the immediate and medium-term responses. The Food and Agriculture 
Organization of the United Nations (FAO), in coordination with the United 
Nations Country Teams, are working with national governments and partners 
in the region to assess the evolving impacts of the pandemic on food and 
nutrition security and food consumption patterns. For example, in Moldova, 
FAO and the World Bank are launching a comprehensive country assessment. 

In the meantime, governments need to focus on ensuring the efficient 
and effective functioning of food supply chains, prioritizing those that can 
take advantage of potential opportunities, that are financially viable, that 
protect the livelihoods of vulnerable groups and that will build back better 
by integrating sustainable practices. This includes strengthening short value 
chains to link food producers to local markets and consumers, helping to 
enhance resilience of the food systems. 

Improving local value chains and food systems in a sustainable way will entail 
overcoming a broad range of challenges due to: (1) weak logistics along the 
supply chain, (2) the disruption of markets, (3) changes to or lack of inputs 
and ingredients, (4) inadequate technology and infrastructure to store surplus 
product and minimize food loss, (5) insufficient knowledge or ability to comply 
with food safety and sanitary rules and (6) limited access to finance and 
credit. Under the evolving circumstances, value chain operators and the 
private sector depend on a supportive policy and enabling environment to 
produce quality local foods.

http://www.fao.org/policy-support/tools-and-publications/resources-details/en/c/1275849/
http://www.fao.org/policy-support/tools-and-publications/resources-details/en/c/1275849/
http://www.fao.org/documents/card/en/c/ca8657en
http://www.fao.org/documents/card/en/c/ca8657en
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1 The list of the recipient countries may be expanded to other programme countries in the region based on the evolving  
  situation and FAO’s ongoing country and regional assessments in the context of COVID-19.

The action
This programme aims to support value-chain operators with a view to mitigating the immediate and medium-term impacts 
of COVID-19. It will focus on rebuilding value chains and food operations (based on the ongoing assessments in the target 
countries, this may include slaughterhouses, fruit and vegetable, fish farming, milk and dairy chains), so that they become 
more resilient and sustainable. Local food production, in particular, will be strengthened to meet local demand for food. This 
requires improving infrastructure, logistics, technologies and the capacities of those involved to produce safe, diverse and 
nutritious food. Efficient and sustainable supply chains will minimize food loss and waste and protect the health of people 
and the environment. The programme will focus on improving short value chains, promoting the production and consumption 
of diverse foods, facilitating access to markets, preserving and protecting local, traditional foods while addressing issues of 
environmental protection and biodiversity, including through enhanced responsible investment in agriculture and local food 
systems.

Actions will rely on existing impact assessments, which will inform support measures for food systems adaptation and 
identify promising emerging opportunities. The programme will facilitate increased access to services and finance, as 
well as knowledge and information to support value-chain operators. It will focus on efficient and sustainable logistics, 
food safety, agribusiness and access to finance, innovative technologies and digital tools, including information and 
communications technology, e-commerce, facilitating adaptive marketing channels and links to consumers. Gender, 
environmental and social dimensions that preserve natural resources, protect small and medium-sized enterprises, support 
the equitable participation of the more vulnerable and assure gender equality will be central.

Expected results 
Countries will have increased analytical evidence on the concrete impact of COVID-19 on value chains to inform 
decision-making, thanks to rapid diagnosis using a systems approach to determine bottlenecks, opportunities, 
innovations, specific challenges and needs for support services (such as access to finance). 

Value chains will be strengthened, restored and built back better through improved infrastructure, storage capacity, 
logistics, technologies, value addition and agro-processing, reduced post-harvest losses and other best practices and 
innovations that build efficiency, resilience and sustainability. 

New sales channels, innovative marketing solutions and improved logistics will increase access to more diverse 
local markets in the target countries. 

The capacities of value-chain operators will be enhanced, also through increased access to services, to run a 
business that is sustainable, financially viable, attractive to investors and resilient to shocks, such as the COVID-19 
pandemic. This includes increasing business and financial skills, access to finance, food safety, quality and other sanitary 
rules, digitalization, market information, upgraded information technology skills, technology and online platforms. 

Institutional capacity, local governance and community action will be strengthened to promote local sustainable 
food systems, create an enabling policy and business environment, address the informal sector, provide clear rules on 
food safety and lend extension and educational support.

Programme links 
The programme will be implemented under the FAO Regional Initiative on Transforming food systems and facilitating market 
access and integration. It ties in with FAO’s work with the Organisation for Economic Co-operation and Development on 
Guidance on Responsible Supply Chains, the Committee on World Food Security Responsible Investment in Agriculture 
and the United Nations Decade of Action on Nutrition and contributes to achieving the 2030 Agenda. It may link to FAO’s 
joint 3ADI+ initiative (Accelerator for Agriculture and Agro-industry Development and Innovation) with the United Nations 
Industrial Development Organization.

Country focus 
The initial focus countries include Armenia and Moldova1

Contact  
Raimund Jehle
Regional Programme Leader 
FAO Regional Office for Europe and Central Asia 
REU-RPL@fao.org  

Food and Agriculture Organization of the United Nations 
Budapest, Hungary
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