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Foreword  

The El Niño phenomenon poses a global threat to the agricultural livelihoods of millions of people. In 

Southern Africa, the impacts of El Niño have been felt across all sectors — food security, nutrition, 

agriculture, water and sanitation, energy, health and education — which leads to the suffering of 

vulnerable populations and to economic contraction.  

The poor 2015/16 agricultural season, compounded by last year’s poor harvest that left only two 

countries with surplus food to export, has greatly affected the food and nutrition security of millions 

of people. The lean season is expected to continue through April 2017, which will have a cumulative 

eroding effect on the production capacities of farmers in the 2016/17 agricultural season. With 

70 percent of the population in the region depending on agriculture for their livelihood, these same 

people not only produce food for themselves, but for the entire subregion. Supporting these farmers 

will be crucial to avoiding protracted relief operations and increased vulnerability, which can lead to 

migration as income and labour opportunities cease to exist.   

In 2015, the Food and Agriculture Organization of the United Nations (FAO) established a Global Task 

Team on El Niño, which focuses on coordinating FAO’s response to the impacts on agriculture, food 

and nutrition security and the livelihoods of affected populations. In December 2015, FAO’s Global 

Information and Early Warning System issued a special alert on the effects of El Niño in the region. 

Based on this information, the Southern Africa El Niño Response Plan for 2016 was drafted and further 

benefited from the Southern African Development Community (SADC) El Niño meeting held in 

Johannesburg on 25–26 February 2016.  The recommended response actions from the SADC meeting 

are supported by this Plan.  

Given the magnitude of the crisis across multiple countries, timely and coordinated support is 

required to assist vulnerable families to restore agricultural production, regain their livelihoods and 

better withstand future climatic shocks. FAO is committed to complementing and supporting 

governments’ efforts in the region to effectively respond to the immediate stress effects of El Niño on 

vulnerable farmers’ assets and livelihoods, as well as pursuing policy and investment options to build 

their resilience. FAO’s early recovery actions are therefore aimed at supporting the rapid recovery of 

agricultural production and safeguarding livestock-based livelihoods to boost household and 

national food security within the subregion. FAO’s Southern Africa El Niño Response Plan also aims to 

address rural to urban migration and cross-country migration, as these have complex negative 

consequences on the stability of communities, societies and economies of countries.  

The evolving climatic patterns characterized by cyclic droughts, floods and cyclones have become 

more frequent in Southern Africa. Their scale and complexities demand that all partners on the ground 

work together to help communities become more resilient to these threats. With agriculture regarded 

as a key driver in the economic growth of countries in the region, the adoption of policies, technologies 

and practices that build the resilience of agriculture-based livelihoods to potential threats is crucial.  

Resilience needs to be mainstreamed in all country and community planning and programming across 

all sectors; and this calls for countries, along with regional support institutions and structures, to put 

resilience high on their agenda.  

 
 
David Phiri 
Subregional Coordinator for Southern Africa
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Framing the FAO El Niño Response Plan  

Situation and impact  

Southern Africa has been struggling with an intense drought that has expanded and strengthened 
since the earliest stages of the 2015/16 agricultural season, driven by one of the strongest El Niño 
events of the last 50 years. The effects on food security and livelihoods have been exacerbated by 
sluggish economic performance in some countries and the depreciation of national currencies set 
against a background of chronic vulnerabilities.  
 
Across many parts of Botswana, Madagascar, Malawi, Mozambique, South Africa, Zambia and 
Zimbabwe, the 2015/16 rainfall season (November–April) has been the driest in the last 35 years. 
Agricultural areas in northern Namibia and southern Angola have also experienced high levels of water 
deficit. The poor performance of the main rainfall season has grievous implications on households as 
well as national economies in the region, with particular bearing on food security and medium- to 
long-term nutrition. 
 

Agricultural Stress Index – percentage of cropped areas suffering from water stress 
 

 

 

  

First dekad February 2015 First dekad February 2016 

 
Following poor harvests from the 2014/15 season, more than 30 million people in the region were food 
insecure by early 2016. The poor 2015/16 season has led to a further deterioration in regional food 
security. Preliminary results of the Regional Vulnerability Assessment and Analysis in June 2016 indicate 
that 39.7 million people will be acutely food insecure in the SADC region at the peak of the lean season 
in January to March 2017. This number will likely change as assessments are ongoing in Angola, the 
Democratic Republic of the Congo, Madagascar, Mozambique and the United Republic of Tanzania.   
 
While the El Niño phenomenon is now declining, its impact continues to be felt and is even expected 
to increase across Southern Africa. Its impact on food security and agricultural production in the region 
has been particularly severe and the effects of the drought and resulting food insecurity will likely peak 
during the lean season between October 2016 and March 2017.  
 
Severely reduced seasonal rains and higher-than-normal temperatures linked to El Niño caused an 
anticipated 12 percent drop in aggregate cereal production compared with the already reduced 2015 
output. Drought emergencies were declared in Lesotho, Malawi, Swaziland and Zimbabwe. In addition, 
eight out of nine provinces in South Africa’s, which account for almost 90 percent of the country’s 
maize production, were declared drought disaster areas. At the same time, other parts of the region 
experienced floods, including Madagascar, Malawi, Mozambique and Tanzania. In addition, cyclones 
are forecast for Madagascar and Mozambique. The impact on the immediate- and long-term food and 
nutrition security in the subregion has been enormous.  
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Loss of agricultural production, income and assets 

With at least 70 percent of the population relying on agriculture for their livelihoods, the effects of 
El Niño are having a direct impact through loss of income from crop and livestock value chains, as well 
as income-generating opportunities for vulnerable people that provide labour for the sector.  
 
The poor rainfall performance led to delayed planting, poor germination and widespread crop failure 
in the worst-affected areas, resulting in low production and household food availability. As a direct 
consequence, the lean season and the food gap has increased. 
 
Livestock production has also been considerably affected by lack of pasture and water. Significant 
livestock deaths have been recorded in Lesotho, South Africa, Swaziland and Zimbabwe. Furthermore, 
outbreaks of diseases such as anthrax have been reported in Zimbabwe and Lesotho; and incidences 
of transboundary diseases such as foot-and-mouth disease have been reported in northern Namibia 
and southern Angola as a result of increased movement of livestock in search of pasture and water.  
 

Water rationing measures have been implemented by authorities in Botswana, Namibia, South Africa 
and Swaziland because of low water levels in reservoirs. Power outages have also occurred in Zambia 
and Zimbabwe as water levels in Kariba Dam (the main source of hydro-electric power for the two 
countries) are so low as to adversely affect electricity generation. Consequently, irrigated agricultural 
production has been severely affected in various countries; notably in South Africa and Zimbabwe. 

 

Reduced access to nutritious food by households especially the vulnerable 

The 2014/15 cropping season was poor, therefore households had lower reserves and had to rely more 
on markets to access food. The markets have been equally affected with high prices due to increased 
importation of food, following the deficits at local and national level. By June 2016, prices of maize 
(the main staple) in surplus producing areas were significantly above international prices, with prices 
in Malawi and Mozambique doubling in comparison with the previous season – and this at harvest 
time. Access to food by household is further constrained by low purchasing power as a result of the 
devaluation of some currencies, notably the South African rand and the Zambian kwacha against major 
currencies. The situation is further exacerbated by the loss of national revenues in the region, due to 
the fall in global commodity prices of their main exports including minerals and oil. The El Niño-induced 
food insecurity is therefore expected to worsen chronic nutrition vulnerability that is already affecting 
the region. Children, pregnant and lactating women, people living with HIV and tuberculosis, as well 
as the elderly are most at risk.  
 
Given that food security among Southern African countries is highly interlinked, as countries import 
maize from each other to offset any shortfalls in their domestic production, there is an increased need 
for coordinated and collective response actions to strengthen food security, reduce malnutrition and 
exposure of vulnerable populations at risk in the short, medium and long term. These actions can help 
to combat the risks and consequences of negative coping strategies that expose vulnerable households 
to increased HIV/AIDS infections; as well as limit migration within and outside the region.  
 

Institutional and policy environment for the El Niño Response Plan  

The Southern Africa El Niño Response Plan seeks to provide an assessment of the situation and a 
framework for FAO’s contribution to the El Niño response, including overall resilience building 
initiatives by governments and partners in the region. The plan is aligned to, and seeks to contribute 
to the following: Comprehensive Africa Agricultural Plan; Malabo Declaration; SADC’s Regional 
Indicative Strategic Development Plan; SADC El Niño Response Action Plan; Southern African 
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Regional Inter-Agency Standing Committee (RIASCO) Resilience Framework; FAO Strategic 
Framework; and the FAO Southern Africa Resilience Strategy; among other legal frameworks and 
interventions on resilience, food security and malnutrition. With respect to the FAO Southern Africa 
Resilience Strategy, the El Niño Response Plan is contributing to Priority Area 3: Protection and 
mitigation of impacts of threats and crises on farmers, fishers and pastoralists; and Priority Area 4: 
Improved preparedness and response through effective subregional coordination. 
 

Implementation arrangements for the El Niño Response Plan  

The FAO Southern Africa Resilience Hub (SFS-REOSA) will provide overall coordination for the 
implementation of the El Niño Response Plan. In the countries, the FAO Representations will, in 
consultation with the recipient governments and their partners, be responsible for the country-level 
planning, coordination, supervision, monitoring and reporting of El Niño response activities as well as 
the advocacy role in their assigned country. They will also be responsible for (in liaison with the SFS-
REOSA) identifying, planning and implementing El Niño response activities that are considered suitable 
for joint programming.  In collaboration with FAO’s technical units at headquarters and the Regional 
Office for Africa, SFS-REOSA will provide back up to country response actions and may perform support 
missions, should specific technical or operational assistance be requested. Partnerships at regional 
level will be crucial within the context of RIASCO, with leadership from SADC, in order to ensure 
coherent and effective response actions. 
 
The sequencing of the response activities will be informed by the region’s seasonal agricultural 
calendar, taking due consideration of the timeliness of interventions (see Table 1). 
  

Table 1: Seasonal Calendar for Southern Africa 
 

In
te

rv
en

ti
o

n
s 

 Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun July 

Crop 
calendar 

    Planting Growing Harvesting 
 

Support 
recovery of 
smallholder 
farmers 

  
Fertilizer and 
seed 
distribution 

      
Small-scale irrigation 
initiatives 

 

Protect and 
enhance 
livestock 
production 

   Livestock restocking 
  

Livestock 
destocking 

   

 

Provide supplementary feed and water 

Vaccination programme* 

Coordination 
and analysis 
of 
information 

        
Crop and livestock assessments 
 
Seed security assessments 

 

*Vaccinations are conducted throughout the year, depending on the livestock and type of vaccine 
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El Niño Response Plan for Southern Africa 

FAO is seeking USD 108 million to assist over 3.4 million vulnerable pastoral, agropastoral and 
smallholder farming households (19 million people). The El Niño Response Plan covers the period from 
April 2016 to June 2017.  
 

The objective of the El Niño Response Plan is to support the recovery and resilience of agriculture-
based livelihoods affected by El Niño through restoring agricultural production, incomes and assets, 
as well as increasing vulnerable households’ access to nutritious food. The three main outputs are:  

 

1. Reduce the food gap and improve access to nutritious food in the short-
term through off-season crop and vegetable production, as well as 
supporting farmers in the main 2016/17 season 

Budget: USD 56.5 million   Target: 1.6 million households 

 

2. Protect and enhance livestock production at country level.  

 

Budget: USD 46 million   Target: 1.8 million households 

 

3. Strengthen coordination, information and analysis relating to El Niño/La 
Niña and agriculture at all levels 
 

Budget: USD 5.7 million    

From June 2016 until April 2017, when the next crops are harvested (assuming a positive La Niña 
effect), food- and cash-based interventions will be critical to preventing a further deterioration in food 
security and ensuring affected people have enough food. At the same, urgent investments must be 
made now in rebuilding livelihoods. The current crisis is a livelihood crisis – if efforts are not made to 
tackle it now, the forecast is likely for a growing humanitarian burden, protracted relief operations 
through to 2018, intensified vulnerabilities and a potential rise in migration as income and labour 
opportunities shrink. The below diagram indicates the timeline for different types of intervention.  
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① Crop and vegetable production 

Reduce the food gap and improve access to nutritious food in the short term through off-season crop 
and vegetable production, as well as supporting farmers in the main 2016/17 season. The focus of this 
output is to support farmers to take advantage of production opportunities based on small-scale 
irrigated cropping and the use of residual rainfall from March to June 2016, as appropriate. Farmers will 
also be supported to engage in farming activities in the 2016/17 season, contributing to food security 
and reduced rural-urban and cross-border migration; with their unintended negative consequences. 
Furthermore, farmers will be supported to adopt climate-smart agricultural techniques, such as 
agriculture, soil and water conversation. The resulting harvests will provide food at the household level 
and in markets; as well as providing households with much-needed cash to purchase food and meet 
other critical needs.  

 
Immediate priorities  

April to November 2016 

 

Activities: 
 

 Provide agricultural inputs, mainly drought-tolerant short-cycle crops (cereals and legumes), 
vegetable seeds, planting materials and fertilizer. Distribution modalities will include either in-kind, 
vouchers or through subsidized programmes depending on the preferred or most appropriate 
mechanisms at country level. 

 Support strategic small-scale irrigation and associated soil and water conservation works using cash-
for-work schemes. 

 Scale up household and school gardens. 
 

Medium- term priorities 

November 2016 to June 2017 

 

Activities: 
 

 Conduct seed security assessments.  

 Provide seed and related inputs using appropriate distribution modalities that do not undermine 
existing markets.  

 Promote climate-smart technologies and practices, including conservation agriculture and water 
harvesting techniques.  

② Protect and enhance livestock production  

In order to safeguard livestock assets, immediate efforts will be made to prevent livestock deaths due to 
lack of feed and water, and outbreaks of disease. This includes the rehabilitation and construction of 
water points, as well as providing emergency feed for livestock. A major focus will be on preventing and 
controlling domestic and transboundary diseases that have adverse impacts on domestic and regional 
livestock trade.   
 
 

April 2016 to June 2017 

Activities: 
 

 Provide emergency supplementary feed (including minerals) and water, especially for core breeding 
stock and draught animals. Where possible, milk producing cows will be protected to ensure 
household food security.  
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 Conduct animal health interventions to safeguard herds and reduce the impact of domestic and 
transboundary pests and diseases, as well as avoid market closures and movement restrictions caused 
by the outbreak of notifiable diseases. This will include vaccination and treatment campaigns, as well 
as provision of other critical veterinary supplies. 

 Rehabilitate and improve water points for livestock through cash-for-work, as appropriate, in order 
to inject cash for household needs.   

 Support farmers and livestock keepers in restocking their herds and poultry, in addition to supporting 
community-level fodder production and conservation. 

 

③ Strengthen coordination, information and analysis 

 

This output involves: (i) supporting interventions at country level, leveraging regional and global 
initiatives; (ii) ensuring that issues of a transboundary and regional nature are duly addressed; and 
(iii) facilitating joint monitoring, evaluation, learning and impact assessment of El Niño. Emphasis will be 
placed on strengthening partnerships led by SADC and incorporating a variety of stakeholders including 
UN agencies, civil society, the private sector and others. Activities are foreseen at national, regional, 
continental and global levels.  
 

April 2016 to June 2017 

Activities: 
 

 National level: increase support to Ministries of Agriculture and Disaster Management authorities, 
ensuring that adequate support is provided in the execution of national plans. At the same time, FAO 
will support SADC in implementing its regional plan.  

 National and regional level: support the National Vulnerability Assessment Committees (VACs) and 
food security clusters, where these exist, ensuring the inclusion of agriculture, food and nutrition 
security information in analysis and dissemination of information. The VACs will also be supported 
to integrate the Integrated Food Security Phase Classification (IPC) in the analysis and dissemination 
of food security information. 

 Regional level: FAO, along with other partners, will support the SADC Secretariat to implement the 
SADC El Niño Action Plan (2016–2017) through the establishment of the SADC Coordination Unit, 
which will strengthen SADC’s coordination and information analysis capacity. 

 Strengthen the capacity of SADC and governments for specific policies and technical advice on 
various regional issues, such as: 

o monitoring of transboundary plant and animal pests and diseases;  
o quality assurance for formal and informal trade on food commodities and seed; and  
o scaling up of social protection programmes building on experiences and opportunities for 

enhanced effectiveness of response actions. 

 Global level: FAO will leverage its expertise in price and commodity monitoring and analysis to 
provide regular updates to assist policy-makers. In addition, global level expertise will be drawn 
upon to support Crop and Food Security Assessment missions in collaboration with WFP, if these 
are requested by SADC member states.   

 
FAO, in consultation with existing development partners will consider the possibility of reprogramming 
ongoing programmes with a view to addressing key response priorities. 
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Country- and regional-level priorities 

Regional level 

1.75 million needed for regional activities 

① Support interventions at country level leveraging regional and global initiatives 

FAO regional and global experts will provide backstopping and surge capacity, technical and policy 
support to country-level implementation. FAO expertise in agriculture, crops, livestock, forestry, disaster 
risk reduction (DRR) and resilience at the regional, continental and global levels will be harnessed to 
support country-level implementation of response activities, as well as the development and 
implementation of harmonized monitoring and evaluation frameworks that will facilitate lesson learning.  
At the national and regional levels, FAO will support the national VACs and the food security clusters, 
where these exist, ensuring the inclusion of agriculture, food and nutrition security information in 
analysis. The VACs will also be supported in the integration of the IPC in the analysis and dissemination 
of food security information. 

② Strengthen monitoring of transboundary pests and diseases, including 
monitoring of informal trade routes 

Countries are addressing domestic market deficits through inter-country trade, especially in crop 
commodities.  FAO will contribute to actions that contain outbreaks of transboundary crop and 
livestock pests and diseases by strengthening the monitoring and surveillance of transboundary crop 
and livestock pests and diseases, including supporting the implementation of existing protocols.  

The Common Market for Eastern and Southern Africa (COMESA), with support from WFP, is monitoring 
the movement of crop commodities through formal and informal trade routes in Southern Africa. This 
monitoring does not currently include aspects of commodity quality. FAO will partner with WFP and 
COMESA to ensure that crop commodities of good quality, free from pests and diseases, are traded.  

③ Facilitating joint monitoring, evaluation, learning and impact assessment of 
El Niño 

The evolving climatic patterns characterized by cyclic droughts, floods and cyclones have become more 
frequent in Southern Africa. The current El Niño-induced drought is not the first and will not be the 
last. There is a need for stakeholders to learn from this event for better preparedness and response to 
similar events in the future. FAO, in collaboration with other partners, will monitor the impacts of 
El Niño on agriculture and food and nutrition security, identifying and disseminating good practices. 
This will include monitoring and evaluating the impacts of El Niño on crops, livestock, water and 
forests, as well as the adequacy of policies and institutions in supporting country and regional level 
response actions.  

At the global level, FAO will leverage its expertise in price and commodity monitoring and analysis to 
provide regular updates to assist policy-makers. If requested by SADC member states, global-level 
expertise will be drawn upon to support Crop and Food Security Assessment missions in collaboration 
with WFP. FAO teams, including the Global Information and Early Warning System (GIEWS), will 
support regional and country levels through expertise in price and commodity monitoring.  

FAO will also support the scaling up of social protection programmes that protect agricultural 
livelihoods and contribute to building the resilience of farmers and agricultural systems. 
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Building on the strong collaboration already underway at the regional level, through the Food and 
Nutrition Security Working Group and respective agency support to SADC’s Regional Vulnerability 
Analysis Committee (RVAC), FAO will work with WFP to: 

 provide joint assistance to government data collection, analysis and dissemination (high-level 
advocacy missions and support for the IPC and monitoring of cross-border trade); and 

 increase common monitoring of prices, trade, accessibility and availability of food security 
inputs in the region. 

④ Strengthen response coordination 

One of the recommendations from the SADC El Niño meeting – held in February 2016 – was the 
establishment of a SADC Centre to coordinate stakeholder responses for harmonized and effective 
advocacy. FAO will provide technical advice to SADC on the structure and function of this centre. 
Furthermore, FAO will participate in the envisaged SADC Coordination Centre and other regional 
coordination platforms, including RIASCO, ensuring that countries are adequately supported in 
agriculture, food and nutrition security response actions. FAO will support SADC in the timely 
collection, analysis and dissemination of information related to El Niño and agriculture. In addition, 
support will be provided to strengthen the capacity of the SADC DRR Unit and FAO will act as a conduit 
between countries for promoting the sharing of ideas, techniques and experiences. Taking a regional 
perspective is also vital, as disasters are often transboundary and may require resources and expertise 
from outside the country. 

FAO and WFP have agreed to collaborate, as relevant, on diversified seed security and protection 
across the region and to coordinate logistics in order to: 

 maximize outcomes for the coming planting season and prepare for La Niña related effects – 
to maximize the benefits of positive effects and mitigate the shocks if weather patterns are 
negative; and 

 submit joint proposals for funding.  

FAO will also work with WFP to: 

 conduct joint advocacy and policy awareness at both the country and regional levels on the 
importance of resilience programming (i.e. advocating jointly to Ministries of Social Welfare, 
Agriculture and others, along with National Disaster Management Authorities); 

 undertake a mapping and work planning process at country level to take stock of/update 
existing mapping of resilience projects, identify geographical overlap and beneficiary profiles 
that are being supported by respective programmes (by end July 2016); 

 based on the mapping, develop three-year joint resilience work plans (by end 2016); and  

 focus on livelihood diversification, taking advantage of different roles and expertise 
throughout the value chain: for example, on the production side, FAO leads on diversification 
beyond crops, promotion of crop diversity and input support programmes, while WFP uses its 
demand and market linkages as an incentive to smallholders. 
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Lesotho 

 
 

11 million needed by FAO Lesotho To assist >75 000 households 

 
The Government of Lesotho declared a State of Emergency following one of the strongest El Niño 
events on record that led to a poor rainfall season and widespread crop failure. As a result of late and 
below-average rains, acute water shortages have affected communities, public services and 
agricultural production – including rangelands and fodder availability. The delayed onset of seasonal 
rains and subsequent below-average precipitation resulted in late planting and reduction in the total 
area planted, resulting in overall reduced production. Household food stocks have rapidly declined 
due to the cumulative effect of two successive poor agricultural seasons, with this past season being 
the most severe. Reduced on-farm incomes have adversely affected access to food by the majority of 
rural and peri-urban populations. The effects of intense drought and increasing food prices are further 
eroding the protection of existing social cash transfer systems. New reports from the Lesotho 
Vulnerability Assessment Committee indicate a drastic increase in identified needs. The LVAC 
estimates some 680 000 people are estimated to be in need of livelihood support – out of which 
480 000 require urgent humanitarian assistance.  
 
In response to the effects of the El Niño-induced crisis, FAO continues to closely align its response to 
rising needs. Having revised its plan from USD 7 million to the current USD 11 million, FAO in Lesotho 
plans to support vulnerable agriculture- and livestock-dependent households with time-critical 
emergency interventions in 2016 and 2017. 
 

Priority activities 

① Safeguard agriculture-based livelihoods 

USD 8.5 million to assist 75 000 households 

Seed distribution (staple crops) • Vegetable seed distribution focusing on fostering complementarity with 
social protection and enhancing nutrition • Fertilizer distribution • Small-scale irrigation initiatives including 
water harvesting • Promotion of nutrition-sensitive and climate-smart agricultural techniques.  

② Protect and enhance livestock production 

USD 1.4 million to assist livestock owners across the country  

Animal health interventions • Provision of feed • Support to fodder production • Improvement of the 
rangelands • Livestock water storage and provision. 

③ Information, coordination and analysis 

USD 1.1 million  

Information, coordination and analysis • Early warning • Food security and vulnerability mapping • Policy 
support • Livelihood assessments (seed security assessments, livestock needs assessments, crop forecasts, 
market assessments and IPC analysis). 
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Madagascar 

 
 

12.4 million needed by FAO Madagascar To assist 347 000 households 

 
In Madagascar, the food security and livelihoods of the population have been affected by crop failures 
for over four consecutive years (2012–2015). This is mainly due to erratic rainfall and the impacts of 
recurrent cyclones, tropical storms, flooding and drought spells. It is estimated that around 1.9 million 
people are food insecure as a result of the drought. Since October 2015, the south and southwestern 
regions of the county have had very poor rainfall, which disrupted crop development and depleted 
pasture for livestock. Water for human, animal and agricultural purposes has been scarce. The results 
of a rapid agriculture and food security assessment carried out in February 2016 estimated that crops 
and grassland have been negatively affected by the El Niño-induced drought. Some 1.1 million people1 
are estimated to face food insecurity at the peak of the lean season in 2016/17, 665 000 of which being 
severely affected.  
 
To address the challenges posed by drought in southern Madagascar, FAO will implement activities to 
protect and strengthen the livelihoods and resilience of 347 000 vulnerable households in 2016 and 2017.  
 

Priority activities 

① Safeguard agriculture-based livelihoods 

USD 7.82 million to assist 102 000 households 

Seed distribution through input trade fairs and voucher schemes • Fertilizer distribution through vouchers • 
Vegetable seed distribution to urban and peri-urban households • Community-level drought-tolerant seed 
production • Small-scale irrigation initiatives • Promotion of conservation agriculture • Training in post-
harvest techniques and development of storage infrastructure • School gardens • Nutrition education. 

② Protect and enhance livestock production 

USD 1.86 million to assist 145 000 households 

Livestock restocking • Animal health interventions. 

③ Increase water access through improved infrastructure 

USD 2 million to assist 100 000 households 

Cash-for-work initiatives to rehabilitate water reservoirs and construct water points. 

④ Information, coordination and analysis 

USD 720 000  

Seed security assessment • Livestock needs assessment • Information, coordination and analysis • Early 
warning • Food security and vulnerability mapping   

 

                                                           
1 Figures are preliminary and will be updated at the end of August 2016 based depending on the results of the 
ongoing crop and food security assessment mission. 



11 
 

 

Malawi 

 

10.5 million needed by FAO Malawi To assist 260 000 households 

 
Rainfall patterns in Malawi have been widely erratic throughout the country during the 2015/16 
planting season, with the late onset of rains and large rainfall deficits in southern parts of the country.  
Drought conditions have affected nearly 250 000 ha and may result in a second consecutive year of 
reduced cereal output in 2016. It is estimated that about 6.5 million people will be food insecure at the 
peak of the lean season in late 2016/early 2017, with the availability of food a concern. During the last 
lean season (December 2015 to March 2016), maize prices soared dramatically, almost 111 percent 
more than in January 2015. These factors, coupled with the occurrence of livestock disease outbreaks 
in some regions and limited opportunities for income diversification, are undermining the coping 
mechanisms of small-scale and vulnerable farmers; leading to further depletion of the already eroded 
assets of families in rural areas.  
 
FAO in Malawi plans to respond to these challenges by providing support to farming and herding 
households in 2016 and 2017.  

 

Priority activities 

① Safeguard agriculture-based livelihoods 

USD 7.45 million to assist 165 000 households 

(Eight most vulnerable districts) • Seed security assessments • Seed distribution through input trade fairs, 
voucher schemes or direct distribution • Fertilizer distribution • Vegetable seed distribution to households 
with access to irrigation • Community-level drought-tolerant seed production • Small-scale irrigation 
initiatives • Training in post-harvest techniques and development of storage infrastructure • Afforestation 
activities • Farmer field schools. 

② Protect and enhance livestock production 

USD 1.45 million to assist nearly 250 000 households 

Livestock needs assessments • Livestock Emergency Guidelines and Standards • Livestock restocking • 
Animal health interventions in affected districts • Support technical and operational capacity of Department 
of Animal Health and Livestock Development. 

③ Increase water access through improved infrastructure 

USD 1 million to assist 15 000 households 

Construct boreholes to increase water access for cattle • Rehabilitate water reservoirs and construct water 
points • Technical assistance to irrigation and water development authorities at district level • Distribution of 
small-scale equipment (when needed). 

④ Information, coordination and analysis 

USD 630 000 to assist 20 international and national NGOs and Government authorities 

Information, coordination of Agriculture Cluster • Early warning • Food security and vulnerability mapping • 
Information management • Support at district level to agriculture authorities • Intercluster coordination. 
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Mozambique 

 
 

8 million needed by FAO Mozambique To assist 371 400 households 

 
In Mozambique, the drought has affected some 459 000 farmers and 0.8 million hectares of crops. In 
addition, flooding has affected 194 100 people – a vast majority of whom are in the south. In drought-
affected provinces of central and southern Mozambique, the main cropping areas are expected to only 
receive enough rainfall for less than 50 percent of water requirements for crop production. In the 
south, it is estimated that 35 percent of the total cultivated area has been affected, especially 
impacting maize, pulses and root crop production. The food and nutrition security situation is expected 
to decline in most affected areas. Even with humanitarian assistance, one in five households have 
minimally adequate food consumption and are unable to afford some essential non-food expenditures, 
or worse. An estimated 1.98 million people2 are projected to be food insecure at the height of the lean 
season and in need of humanitarian assistance.  
 
Addressing agriculture, livestock, infrastructure and coordination needs in Mozambique will be key to 
FAO’s response in 2016 and 2017.  
 

Priority activities 

① Safeguard agriculture-based livelihoods 

USD 3 million to assist 97 900 households 

Seed distribution through input trade fairs and voucher schemes • Vegetable seed distribution to urban and 
peri-urban households • Community-level drought-tolerant seed production • Small-scale irrigation initiatives 
• Promotion of conservation agriculture. 

② Protect and enhance livestock production 

USD 2.5 million to assist 73 500 households 

Supplementary feed • Mineral supplements • Community-level fodder production • Animal health 
interventions and vector control • Poultry kits. 

③ Increase water access through improved infrastructure 

USD 1.58 million to assist 200 000 households 

Construct boreholes to increase water access for cattle • Rehabilitate water reservoirs and construct water 
points through cash-for-work. 

④ Information, coordination and analysis 

USD 921 000 

Seed security assessments • Information, coordination and analysis • Early warning • Food security and 
vulnerability mapping. 

 

                                                           
2 Figures are preliminary and will be updated in August 2016 depending on the results of an assessment 
conducted in June–July 2016.  
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Namibia 

 

 

2.5 million needed by FAO Namibia To assist 49 220 households 

 
In Namibia, the drought has been described as the worst in 80 years. Northwestern Namibia has 
suffered the worst impact of drought and there are fears these areas may become inhabitable and 
barren by 2020 if the drought continues. Planting of the 2016 crops was generally delayed due to late 
start of the seasonal rains. Precipitation has been below average and forecasts indicate dry conditions 
will continue through March 2016. Crop production prospects are therefore unfavourable, particularly 
in areas that are entirely rainfed. Higher temperatures and drier conditions have further resulted in 
poor pasture and water source availability, with many farmers reporting livestock losses as a result. 
The country is still reeling from the impact of the 2015 cereal harvest, which was 46 percent below the 
five-year average. More than 720 000 people, of the country’s population of 2 million, are projected 
to be food insecure by the end of 2016/early 2017. This number could rise again if the situation 
continues or becomes worse, which would further result in increased livestock losses, reduced crop 
production and an escalation of a water crisis.  
 
To safeguard agriculture- and livestock-based livelihoods in Namibia, FAO will respond to the 
challenges imposed by El Niño in 2016 and 2017.  
 

Priority activities 

① Safeguard agriculture-based livelihoods 

USD 380 000 to assist 45 250 households 

Vegetable seed and fertilizer distribution to targeted households • Community-level drought-tolerant seed 
production • Small-scale irrigation initiatives • Promotion of conservation agriculture • Training in post-
harvest techniques and development of storage infrastructure 

② Protect and enhance livestock production 

USD 1.51 million to assist 3 515 households 

Supplementary feed • Livestock destocking • Livestock restocking • Animal health interventions • 
Community-level fodder production • De-bushing initiative for rangeland rehabilitation, grazing 
improvement and on-farm income diversification 

③ Increase water access through improved infrastructure 

USD 480 000 to assist 455 households 

Rehabilitation and construction of water points through cash-for-work initiatives. 

④ Information, coordination and analysis 

USD 130 000  

Support to early warning systems • Information, coordination and analysis • Food security and vulnerability 
mapping • Resilience building and capacity development trainings targeting agropastoral communities. 
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South Africa  

 

 

10 million needed by FAO South Africa To assist 622 000 households 

 
South Africa is currently facing the worst drought in nearly 25 years. Drought disasters have been 
declared in eight of the country’s nine provinces. Delayed rains and subsequent late planting have 
severely limited crop development, thereby reducing production prospects in 2016. Combined with 
the low output of 2015 and limited agricultural inputs available, maize prices have risen to record high 
levels (nearly double the average price). An estimated 14.3 million people are vulnerable to food 
insecurity during the lean season. In response to the crisis, farmers are selling their productive assets 
to avoid liquidation, compromising food production as farmers look for alternative livelihoods to 
survive. Reduced maize harvests in 2016 will have negative implications for other import-dependant 
countries in the region.  
 
FAO plans to respond to the challenges faced by farmers and herders in South Africa by implementing 
emergency-oriented activities in 2016 and 2017.  

 

Priority activities 

① Safeguard agriculture-based livelihoods 

USD 5.2 million to assist 236 000 households 

Vegetable seed distribution to urban and peri-urban households • Training on good agricultural practices. 

② Protect and enhance livestock production 

USD 4.5 million to assist 386 000 households 

Restocking with small livestock • Animal health interventions • Training of livestock keepers. 

④ Information, coordination and analysis 

USD 300 000  

Seed security assessment • Livestock needs assessment • Strengthen response capacity to reinforce 
institutional capacity and coordination mechanisms. 
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Swaziland 
 
 

 
 
 

8.4 million needed by FAO Swaziland To assist 72 700 households 

 
In Swaziland, the number of projected food insecure people has soared since July 2015 – from 
44 622 to an estimated 638 251 at the peak of the lean season in late 2016/early 2017 – representing 
nearly two-thirds of the country’s population. If the onset of the rains is delayed or insufficient, it is 
expected that food insecurity will escalate. Extremely limited pasture and water due to the effects of 
El Niño have caused the death of over 80 000 cattle. Rural populations are especially vulnerable as 
their water supply schemes depend mainly on groundwater, and therefore are not stable.  
 
To respond to the challenges faced by the agriculture sector in Swaziland, FAO plans to prioritize 
agriculture, livestock, water access and coordination activities in 2016 and 2017.  

 

Priority activities 

① Safeguard agriculture-based livelihoods 

USD 5.7 million to assist 25 000 households 

Seed distribution through input trade fairs and voucher schemes • Vegetable seed distribution to urban and 
peri-urban households • Fertilizer distribution through vouchers. 

② Protect and enhance livestock production 

USD 1.5 million to assist 35 700 households 

Livestock restocking • Animal health interventions. 

③ Increase water access through improved infrastructure 

USD 1.1 million to assist 12 000 households 

Rehabilitation and drilling of water points through cash-for-work initiatives. 

④ Information, coordination and analysis 

USD 110 000  

Seed security assessment • Livestock needs assessment • Food security assessment • Information, 
coordination and analysis • Early warning • Food security and vulnerability mapping. 
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Tanzania 
 
 

6.9 million needed by FAO Tanzania To assist 980 000 households 

Heavy rainfall in ten regions of Tanzania has caused excessive surface runoff, elevating flood risks. 
Following a request from the Government, a FAO flood impact assessment revealed that in bimodal 
areas, the rains have destroyed crops, agriculture inputs and implements, submerged agricultural land, 
and destroyed vital agriculture and transport infrastructure. This has led to negative impacts on crop 
production and heightened risks of food insecurity. In addition, livestock-dependent households have 
been affected as a result of livestock deaths and loss of grazing land. Farming and herding households 
have incurred significant economic losses, as the health and economic infrastructure on which they 
depend has been severely damaged. Flooding has also resulted in the pollution of water sources, 
shortages of clean water and poor sewage management with an elevated risk of water-borne and 
vector-borne disease outbreaks. Where rainfall is below normal in the southern and central regions, it 
is anticipated that less pasture and water will be available for livestock.  
 
FAO in Tanzania will address the needs of drought- and flood-affected households in 2016 and 2017 
by prioritizing agriculture, livestock, resilience building and coordination activities in the short term as 
well as medium and long term.  
 

Priority activities 

① Safeguard agriculture-based livelihoods 

USD 2.9 million to assist 480 000 households 

Seed aid for seed security • Provision of storage bags/bins to reduce post-harvest loss • Training on post-
harvest management practices • Establishment of community seed banks • Training on good agricultural 
practices. 

② Protect and enhance livestock production 

USD 1.4 million to assist 380 000 households 

Poultry restocking • Animal health interventions • Training on animal production and marketing • Improved 
veterinary extension services • Rehabilitation of animal dips. 

③ Enhance resilience 

USD 2 million to assist 120 000 households  

Construction or rehabilitation of dams, drainage systems and irrigated schemes • Provision of farm machinery 
and post-harvest processing equipment • Construction of metal silos for food and seed storage. 

④ Information, coordination and analysis 

USD 600 000 

Information, coordination and analysis • Early warning • Food security and vulnerability mapping. 
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Zambia 

 
 

3.3 million needed by FAO Zambia To assist 173 000 households 

 
Areas of Southern and Lusaka Provinces and the southern districts of Western Province, which 
represent some of the main cropping areas of Zambia, have faced prolonged dry spells, negatively 
impacting agricultural production. Dry conditions have stressed crops, resulting in wilting (estimated 
at 60–70 percent) and stunted growth, especially impacting maize. Poor rainfall has had an impact on 
pasture conditions and water availability, with the situation expected to peak in June/July. It is 
expected that large numbers of livestock will move to the wetlands along the Kafue flats and Zambezi 
flood plains in search of water and pasture, resulting in increased incidences of diseases and mortality. 
Some 975 738 people are projected to be in need of emergency assistance at the peak of the lean 
season in late 2016/early 2017.  
 
Agriculture, livestock, infrastructure and coordination needs resulting from the drought will be 
addressed by FAO in Zambia through targeted emergency activities in 2016 and 2017.  
 

Priority activities 

① Safeguard agriculture-based livelihoods 

USD 42 000 to assist farmers across the country 

Crop pest surveillance. 

② Protect and enhance livestock production 

USD 2.85 million to assist 166 000 households 

Livestock destocking • Livestock restocking • Supplementary feed • Community-level fodder production • 
Animal health interventions. 

③ Increase water access through improved infrastructure 

USD 223 000 to assist 7 000 households  

Rehabilitation and construction of water points through cash-for-work initiatives 

④ Information, coordination and analysis 

USD 183 000 

Seed security assessment • Livestock needs assessments • Coordination • Early warning • Food security and 
vulnerability mapping. 
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Zimbabwe 

 
 

35.2 million needed by FAO Zimbabwe To assist 486 000 households 

 
The Government of Zimbabwe has declared a State of Disaster in rural areas affected by severe 
drought. In 2014/15, delayed and inadequate rains resulted in late planting and wilted crops. Livestock 
body conditions are also worsening in the most affected areas due to water and feed shortages, and 
outbreaks of foot-and-mouth disease are further weakening herding households’ coping capacities. 
Drought conditions, in mainly the southern provinces of the country, have consequently had a negative 
impact on livelihoods and aggravated food insecurity. As of June 2016, over 4.1 million people – about 
40 percent of the rural population – are estimated to be facing food insecurity at the peak of the lean 
season in late 2016/early 2017 due to the drought.  
 
FAO in Zimbabwe plans to assist affected farmers and herders with agriculture, livestock, water access 
and coordination activities in 2016 and 2017.  
 

Priority activities 

① Safeguard agriculture-based livelihoods 

USD 13 million to assist 122 000 vulnerable farming households 

Improving access to agricultural inputs through market-based approaches integrating a mix of cash transfer 
mechanisms and provision of subsidized inputs • Promotion of climate-smart agriculture • Capacity building of 
extension staff and beneficiary households. 

② Protect and enhance livestock production 

USD 15.2 million to assist 264 000 households  

Animal health interventions - vaccines for notable livestock diseases, namely foot-and-mouth disease, 
anthrax and Newcastle disease • Provision of subsidized feed. 

③ Increase water access through improved infrastructure 

USD 6 million to assist 100 000 households  

Rehabilitation and construction of water points.  

④ Information, coordination and analysis 

USD 1 million  

Coordination • Early warning • Food security and vulnerability mapping. 
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FAO’s response capacity 

FAO has the requisite expertise and capacity at country, regional, continental and global levels to assist 
countries to implement a coordinated, harmonized and effective response in agriculture and food and 
nutrition security. The expertise within FAO will be harnessed to provide timely support to 
governments and their national and regional partners.  
 
The country offices have the capacity to: (i) prepare a detailed work plan for El Niño response 
interventions within the country; (ii) arrange for the procurement, logistics and timely delivery of 
project inputs; (iii) liaise with and coordinate the activities of project implementing partners (including 
government agencies, the private sector, non-government organizations and civil society); (iv) ensure 
coordination across the emergency agriculture sector within each country; and (v) prepare and submit 
regular reports on project implementation progress of El Niño response activities. 
 
SFS-REOSA, the lead FAO coordination and technical support unit for the implementation of the ENRP, 
houses expertise in DRR and management (DRR/M), emergency response, food security, agriculture, 
monitoring and evaluation and communications, all of which contribute to the coordination and 
technical support around DRR/M to SADC and other regional bodies, as well as to SADC countries 
upon request. 
 
At the continental and global levels, FAO has expertise and experience in responding to global and 
regional disasters of similar magnitude. Housed in the Emergency and Rehabilitation Division at FAO 
headquarters, the experts in logistics, operations, DRR, needs assessments and programming will be 
available to provide support to SFS-REOSA. In collaboration with the Regional Office for Africa, FAO 
headquarters will provide back up to the respective country FAO Representations and may perform 
support missions, should specific technical or operational assistance be requested. 
 
Emergency response operations, by nature, are of a limited duration. Therefore, they run the risk of 
being unsustainable soon after the completion of project implementation activities. To prevent this 
from happening within the scope of implementing El Niño response activities, FAO’s Emergency 
Response Team and the Strategic Programme—Resilience Coordination team at headquarters will 
communicate regularly with the key FAO technical divisions — particularly those pertaining to 
agriculture, livestock, gender, sustainable development and investment — to include these activities 
into their own mainstream, normative programmes once El Niño response interventions have been 
completed. At the regional and country levels, SFS-REOSA and the FAO Representations, through their 
advocacy roles, will articulate the activities of the project to national governments and donors so they 
can incorporate the post-emergency development needs created by project emergency interventions 
into their own mainstream programmes.  



20 
 

Annex: Priority activities by country 

 

LESOTHO 
Activity Beneficiary households Area Timeframe Budget (USD) 

Agricultural livelihood support (provision 
of seeds, fertilizer, irrigation, water 
harvesting and other agriculture inputs) 

28 000 Nationwide Aug 2016–Aug 2017 7 000 000 

Social protection complementarity through 
home gardening and nutrition 

47 000 Nationwide June–Dec 2016 1 500 000 

Protection and enhance livestock 
production (animal health, feed provision, 
fodder production, improvement of 
rangelands, water storage and provision) 

Affected livestock owners 
across the country 

Nationwide Mar 2016–Dec 2017 1 400 000 

Information, coordination and analysis - Nationwide Mar 2016–Dec 2017 1 100 000 

Total 11 000 000 

 

  



21 
 

 

MADAGASCAR 

Activity Beneficiary households Area Timeframe Budget (USD) 

Seed distribution through input trade fairs 

and voucher schemes  
95 000 

Region grand sud: Amboasary; 

Ambovombe, Tsihombe, Beloha; Bekily, 

Ampanihy, Betioky, Tulea II 

Mar–May 2016 

Oct–Dec 2016  

Mar–May 2017 

1 400 000 

Vegetable seed distribution to urban and 

peri-urban households 
60 000 

Region grand sud: Amboasary; 

Ambovombe, Tsihombe, Beloha; Bekily, 

Ampanihy, Betioky, Tulea II 

Mar–May 2016 

Oct–Dec 2016 
900 000 

Fertilizer distribution through vouchers 85 000 

Region grand sud: Amboasary; 

Ambovombe, Tsihombe, Beloha; Bekily, 

Ampanihy, Betioky, Tulea II 

Mar– May 2016 

Oct–Dec 2016  

Mar–May 2017 

950 000 

Community-level drought-tolerant seed 

production 
90 000 

Region grand sud: Amboasary; 

Ambovombe, Tsihombe, Beloha; Bekily, 

Ampanihy, Betioky, Tulea II 

Mar– May 2016 

Oct–Dec 2016  

Mar–May 2017 

800 000 

Small-scale irrigation initiatives 60 000 

Region grand sud: Amboasary; 

Ambovombe, Tsihombe, Beloha; Bekily, 

Ampanihy, Betioky, Tulea II 

Mar– May 2016 

Oct–Dec 2016  

Mar–May 2017 

870 000 

Promotion of conservation agriculture 20 000 

Region grand sud: Amboasary; 

Ambovombe, Tsihombe, Beloha; Bekily, 

Ampanihy, Betioky, Tulea II 

Mar– May 2016 

Oct–Dec 2016  

Mar–May 2017 

600 000 

Training in post-harvest techniques and 

development of storage infrastructure  
30 000 

Region grand sud: Amboasary; 

Ambovombe, Tsihombe, Beloha; Bekily, 

Ampanihy, Betioky, Tulea II 

Apr–Jul 2016 

Apr–Jul 2017 
1 100 000 

School gardens 400 schools in 8 districts 

Region grand sud: Amboasary; 

Ambovombe, Tsihombe, Beloha; Bekily, 

Ampanihy, Betioky, Tulea II 

Mar 2016–Mar 2017 600 000 

Nutrition education 95 000 

Region grand sud: Amboasary; 

Ambovombe, Tsihombe, Beloha; Bekily, 

Ampanihy, Betioky, Tulea II 

Mar 2016 – Apr 2017 600 000 

Livestock restocking 45 000 

Region grand sud : Amboasary, 

Ambovombe, Tsihombe, Beloha, Bekily, 

Ampanihy, Betioky, Tulear II 

Oct–Dec 2016 

Mar–May 2017 
900 000 
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Animal health interventions 60 000 

Region grand sud : Amboasary, 

Ambovombe, Tsihombe, Beloha, Bekily, 

Ampanihy, Betioky, Tulear II 

Mar– May 2016 

Oct–Dec 2016 

 Mar–May 2017 

560 000 

Fish farming and post-harvest techniques 

and small infrastructure 
40 000 

Region grand sud: Amboasary; 

Ambovombe, Tsihombe, Beloha; Bekily, 

Ampanihy, Betioky, Tulea II 

Mar 2016–Apr 2017 400 000 

Rehabilitation and drilling of water points 

through cash-for-work 
100 000 

Region grand sud: Amboasary; 

Ambovombe, Tsihombe, Beloha; Bekily, 

Ampanihy, Betioky, Tulea II 

Mar 2016–Apr 2017 2 000 000 

Conduct food security, seeds and livestock  

assessments 
1 900 000 

Region grand sud : Amboasary, 

Ambovombe, Tsihombe, Beloha, Bekily, 

Ampanihy, Betioky, Tulear II 

Mar–Apr 2016 120 000 

Information, coordination and analysis, 

including early warning, food security 

vulnerability mapping 

1 900 000 

Region grand sud: Amboasary; 

Ambovombe, Tsihombe, Beloha; Bekily, 

Ampanihy, Betioky, Tulea II 

Mar 2016–Apr 2017 600 000 

Total 12 400 000 
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MALAWI 

Activity 
Beneficiary 
households 

Area Timeframe Budget (USD) 

Seed distributions, fairs and voucher schemes and irrigated 
agriculture (including extension services) 

140 000 
To be defined depending irrigation 
potential and needs  

Apr 2016–Mar 2017 4 800 000 

Fertilizer distributions/in-kind or vouchers (including 
extension services) 

40 000 
To be defined depending irrigation 
potential and needs  

Apr 2016–Mar 2017 1 350 000 

Support to agriculture partners for seed replication 
initiatives at district level (e.g. cassava, sweet potato, 
legumes, sorghum) 

10 000 
To be defined depending irrigation 
potential and needs  

Apr 2016–Mar 2017 300 000 

Small-scale irrigation equipment and technical assistance 
(e.g. though farmer field schools) 

15 000 
Balaka, Neno, Nsanje, Chikwawa, 
Phalombe, Thyolo, Zomba and Chitipa 
(to be reviewed as per needs) 

Mar–May 2016 1 000 000 

Support livestock restocking 5 000 
Zomba, Balaka, Nsanje, Chikwawa, Neno 
and Phalombe (to be determined with 
government counterpart) 

Jan–June 2016 850 000 

Support to animal health interventions and vector control  - 
poultry 

500 000 
Zomba, Balaka, Nsanje, Chikwawa, Neno 
and Phalombe (to be determined with 
government counterpart) 

Jan–Apr 2016 
July–Dec 2016 

200 000 

Support to animal health interventions and vector control   - 
small ruminants 

25 000 
Zomba, Balaka, Nsanje, Chikwawa, Neno 
and Phalombe (to be determined with 
government counterpart) 

Jan–Apr 2016 
July–Dec 2016 

200 000 

Support to animal health interventions and vector control   - 
cattle 

7 000 
Chikwawa and Nsanje, others to be 
determined 

Jan–Apr 2016 
July–Dec 2016 

200 000 

Resilience building activities (short- and mid-term): DRM 
community-based activities (seed storage, harvest 
management, livestock management), afforestation 

15 000 
To be defined, creating synergies with 
ongoing resilience interventions in 
selected districts 

Jan 2016–April 2017 1 000 000 

Conduct seed security assessments/evaluation of seed 
distribution schemes 

- 
Various districts to be prioritized - to be 
defined with Ministry of Agriculture 

Apr–June 2016 150 000 

Conduct livestock assessments, use Livestock Emergency 
Guidelines and Standards  

- 
To be defined with Livestock 
Department 

May–July 2016 250 000 

Information, coordination and analysis (e.g. cluster 
coordination), information management, technical support 
in emergency and resilience response 

- Nationwide Mar–May 2016 230 000 

Total 10 530 000 
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MOZAMBIQUE 

Activity 
Beneficiary 
households 

Area Timeframe Budget (USD) 

Seed distribution through input trade fairs 
and voucher schemes 

60 000 Gaza, Manica, Maputo and Tete Sept 2016–Dec 2017 1 920 000 

Vegetable seed distribution to urban and 
peri-urban households 

30 000 Gaza, Manica, Maputo and Tete  Apr 2016–July 2017 600 000 

Community-level drought-tolerant seed 
production 

900 Gaza, Maputo and Tete Oct 2016–May 2017 19 000 

Small-scale irrigation initiatives 1 000 Gaza, Manica, Maputo and Tete Apr–Sept 2016  350 000 

Promotion of conservation agriculture 6 000 Gaza, Manica, Maputo and Tete Apr–Sept 2016 120 000 

Training on emergency response for 
fisheries and aquaculture 

2 Gaza, Manica and Maputo  Apr 2016–Apr 2017 20 000 

Provide supplementary feed for cattle 22 500 Gaza and Maputo Mar 2016–Mar 2017 1 740 000 

Provide mineral supplements  22 500 Gaza and Maputo Mar–Sept 2016 90 000 

Support community-level fodder 
production 

5 000 Gaza and Maputo Apr 2016–Apr 2017 100 000 

Animal health interventions and vector 
control 

22 500 Gaza, Inhambane, Maputo and Tete Apr 2016–Apr 2017 200 000 

Provide kits for chicken raising 1 000 Gaza and Maputo Apr 2016–Apr 2017 340 000 

Construct boreholes for cattle 50 000 Gaza and Maputo Mar–Sept 2016 460 000 

Rehabilitate water reservoirs 50 000 Gaza, Inhambane and Maputo Apr–Sept 2016 1 070 000 

Rehabilitation and creation of water points 
through cash-for-work 

100 000 Gaza, Inhambane and Maputo Mar–Oct 2016 50 000 

Conduct seed security assessments 380 000 
Gaza, Inhambane, Maputo and 
Sofala 

Mar 2016–Oct 2017 21 000 

Information, coordination and analysis, 
including early warning and food security 
vulnerability mapping 

380 000 
Gaza, Inhambane, Manica and 
Maputo 

Mar 2016–July 2017 900 000 

Total 8 000 000 
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NAMIBIA 

Activity Beneficiary 
households 

Area Timeframe Budget (USD) 

Vegetable seed distribution to targeted 
households 

250 
Erongo, Kunene, North Central, 
Omusati and Otjozondjupa Regions 

Sept–Nov 2016 20 000 

Fertilizer distribution to targeted households 250 
Erongo, Kunene, North Central, 
Omusati and Otjozondjupa Regions 

Oct 2016–Apr 2017 40 000 

Small-scale irrigation initiatives 250 
Erongo, Kunene, North Central, 
Omusati and Otjozondjupa Regions 

Sept–Nov 2016 120 000 

Promotion of conservation agriculture 45 000 
Kunene, North-central, Omaheke 
and Otjozondjupa Regions 

Aug 2016–June 2017 200 000 

Provide supplementary feed (including targeted 
support to Khomas women’s feed/fodder 
producers initiative) 

1 450 
Erongo, Kunene, North Central, 
Otjozondjupa and Omaheke Regions 

Aug 2016–July 2017 280 000 

Support livestock restocking and destocking 475 
Erongo, Kunene North Central, and 
Otjozondjupa Regions 

Aug 2016–July 2017 700 000 

Animal health interventions 1 420 
Erongo, Kunene, North Central, 
Omaheke and Otjozondjupa Regions 

Aug 2016–July 2017 100 000 

Support community-level fodder production, 
including range seeding trials in selected areas 

170 
Erongo, Kunene, North Central, 
Omaheke and Otjozondjupa Regions  

Aug 2016–July 2017 30 000 

De-bushing initiative for rangeland rehabilitation, 
grazing improvement and on-farm income 
diversification 

5 grazing areas 
Otjozondjupa Region (three grazing 
areas) and Omaheke Region (two 
grazing areas) 

Aug 2016–July 2017 400 000 

Rehabilitation and construction of water points 
through cash-for-work 

455 
Kunene, Omaheke, Omusati and 
Otjozondjupa Regions 

Aug 2016–June 2017 480 000 

Information, coordination and analysis, including 
food security vulnerability mapping 

800 
Kunene, Omusati, Omaheke and 
Otjozondjupa Regions 

Aug 2016–June 2017 40 000 

Support to early warning systems, including 
distribution and installation of weather 
instruments 

Namibia 
Meteorological 
Services; 120 
households 

Erongo and Kunene Region Aug–Nov 2016 50 000 

Resilience building and capacity development 
trainings targeting agropastoral communities 

800 
Erongo, Kunene, Otjozondjupa, 
Omusati and Omaheke Regions 

Aug 2016–July 2017 40 000 

Total 2 500 000 
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SOUTH AFRICA 

Activity 
Beneficiary 
households 

Area Timeframe Budget (USD) 

Training of farmers on good agricultural 
practices 

15 000 

Eastern Cape, Free State, KwaZulu-
Natal, Limpopo, Mpumalanga, 
Northern Cape North West, 
Western Cape 

July 2016–July 2017 1 000 000 

Vegetable and crop seed provision 221 000 

Eastern Cape, Free State, KwaZulu-
Natal, Limpopo, Mpumalanga, 
Northern Cape North West, 
Western Cape 

July 2016–Nov 2017 4 200 000 

Restocking with small livestock  and 
animal health interventions 

381 000 

Eastern Cape, Free State, KwaZulu-
Natal, Limpopo, Mpumalanga, 
Northern Cape North West, 
Western Cape 

July 2016–Nov 2017 4 000 000 

Training of livestock keepers through 
farmer field schools, training off 
trainers, etc. 

5 000 

Eastern Cape, Free State, KwaZulu-
Natal, Limpopo, Mpumalanga, 
Northern Cape North West, 
Western Cape 

July 2016–July 2017 500 000 

Conduct livestock needs assessment 
All livestock keepers 

across the country 

Eastern Cape, Free State, KwaZulu-
Natal, Limpopo, Mpumalanga, 
Northern Cape North West, 
Western Cape 

Aug 2016 50 000 

Conduct seed security assessment 
All farmers across the 

country 

Eastern Cape, Free State, KwaZulu-
Natal, Limpopo, Mpumalanga, 
Northern Cape North West, 
Western Cape 

Aug 2016 50 000 

Strengthen response capacity through 
training to reinforce institutional 
capacity and coordination mechanisms 

Institutions dealing with 
drought- and food 

security-related issues 

Eastern Cape, Free State, KwaZulu-
Natal, Limpopo, Mpumalanga, 
Northern Cape North West, 
Western Cape 

July 2016–July 2017 200 000 

Total 10 000 000 
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SWAZILAND 

Activity 
Beneficiary 
households 

Area Timeframe Budget (USD) 

Seed distribution through input trade 
fairs and voucher schemes  

10 000 

Higveld, Upper Middleveld and Lubombo 

Plateau covering all four districts: Hhohho, 

Manzini, Moist Shiselweni, Lubombo regions 

June–Oct 2016  
June–July 2017 

1 200 000 

Vegetable seed distribution to urban 
and peri-urban households 

3 000 Nationwide  
Apr–May 2016  
Apr–May 2017 

700 000 

Fertilizer distribution through vouchers 12 000 
Higveld, Upper Middleveld and Lubombo 
Plateau covering all four districts: Hhohho, 
Manzini, Moist Shiselweni, Lubombo regions 

June–Oct 2016 
June–July 2017 

3 800 000 

Livestock restocking 5 700 Dry Middleveld Lubombo Plateau and Lowveld Aug 2016–Feb 2017 300 000 

Animal health interventions 30 000 Dry Middleveld Lubombo Plateau and Lowveld May 2016–Oct 2017 1 200 000 

Rehabilitation of water points 12 000 Nationwide Apr–Oct 2016 1 100 000 

Conduct seed security assessments  3 000 Country wide Apr 2016–May 2017 20 000 

Conduct livestock needs assessment 1 200 
Sampled Diptank areas Country wide and 
Special Dry Middleveld Lubombo Plateau and 
Lowveld 

Apr–May 2016 30 000 

Coordination and information analysis - Nationwide  60 000 

Total 8 410 000 
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TANZANIA 

Activity 
Beneficiary 
households 

Area Timeframe Budget (USD) 

Conduct seed security assessment/seed aid 

for seed security  
80 000 

Arusha, Dodoma, Morogoro, Mwanza 
and Shinyanga 

Sept–Oct 2016 250 000 

Provision of storage bags/bins  to reduce 

post-harvest loss 
100 000 

Arusha, Dodoma, Morogoro, Mwanza 
and Shinyanga 

Feb–Apr 2017 650 000 

Conduct training on  post-harvest 

management practices 
50 000 Arusha, Dodoma and Mwanza March–April 2017 450 000 

Establishment of community seed banks 150 000 
Arusha, Dodoma, Morogoro, Mwanza 
and Shinyanga 

Nov 2016–Mar 2017 1 300 000 

Provide training on improved crop production 

(good agricultural practices) 
100 000 

Arusha, Dodoma, Morogoro, Mwanza 
and Shinyanga 

Oct–Nov 2016 
Jan–Feb 2017 

250 000 

Poultry restocking 50 000 
Dodoma, Mara, Morogoro, Mwanza and 
Shinyanga 

Oct–Nov 2016 
Dec 2016–Feb 2017 

440 000 

Animal health interventions 100 000 
Arusha, Dodoma, Mara, Mwanza and 
Shinyanga 

Jan–Apr 2017 200 000 

Training on animal production and marketing 40 000 
Arusha, Dodoma, Mara, Morogoro, 
Mwanza and Shinyanga 

Oct–Nov 2016 180 000 

Improve veterinary extension services 40 000 
Arusha, Dodoma, Mara, Mwanza and 
Shinyanga 

Mar–Apr 2017  180 000 

Rehabilitation of cattle dips 150 000 
Arusha, Dodoma, Mara, Mwanza and 
Shinyanga 

May–July 2017 400 000 

Construction and rehabilitation of dams, 

drainage systems and irrigated schemes 
80 000 Morogoro and Shinyanga Feb–June 2017 1 200 000 

Provision of farm machinery and post- harvest 

processing equipment 
20 000 

Arusha, Dodoma, Mara, Morogoro and 
Mwanza 

April–May 2017 380 000 

Construction of metal silos for food and seed 

storage 
20 000 Arusha, Mara, Morogoro and Mwanza Apr–July 2017 430 000 

Information, coordination and analysiss Selected regions 
Arusha, Dodoma, Iringa, Kagera, Katavi, 
Lindi, Mara, Morogoro, and Mwanza  

Oct–Nov 2016 300 000 

Early warning Selected regions 
Arusha, Dodoma, Iringa, Kagera, Katavi, 
Lindi, Mara, Morogoro, and Mwanza 

Dec 2016–Feb 2017 120 000 

Food security and vulnerability mapping Selected regions 
Arusha, Dodoma, Iringa, Kagera, Katavi, 
Lindi, Mara, Morogoro, and Mwanza 

Apr–June 2017 180 000 

Total 6 900 000 
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ZAMBIA 

Activity 
Beneficiary 
households 

Area Timeframe Budget (USD) 

Crop pest surveillance 
Farmers throughout 

the country 
Nationwide February – October 2016 42 000 

Livestock destocking 
10 000 

 
Western and Southern Provinces and 
parts of Eastern Province 

Jun–Dec 2016 70 000 

Provide supplementary feed 56 000 Nationwide Feb–Jun 2016 2 520 000 

Livestock restocking  
Southern Province, Zambezi Valley, 
Kafue Plain and Western Province  

Feb–October 2016 12 000 

Animal health interventions 100 000 
 Southern Province, Zambezi Valley, 
Kafue Plain and Western Province  

Feb–Oct 2016 250 000 

Rehabilitation and drilling of water 
points through cash-for-work 

7 000 
  

Nationwide May–Oct 2016 223 000 

Conduct seed security assessments  56 000 Nationwide Oct 2016 30 000 

Conduct livestock needs assessment 56 000 

Chadiza, Chibombo, Chienge, 
Chipata, Choma, Chongwe, Isoka, 
Kalomo, Kaoma, Kapiri-Mposhi, 
Katete, Kawambwa, Kazungula, 
Lundazi , Mafinga, Mambwe, Mansa, 
Mazabuka, Mkushi, Monze, 
Mpongwe, Mumbwa, Mwense, 
Nyimba, Petauke, Katete, Samfya, 
Serenje, Sesheke, Sinazongwe, 
Solwezi and Zambezi 

Oct 2016 30 000 

Livestock assessment 
40 000 

 
Western and Southern Provinces and 
parts of Eastern Province 

Feb–Oct 2016 20 000 

Information, coordination and analysis, 
including early warning, food security 
vulnerability mapping 

70 000 Lusaka  Feb–Nov 2016 103 000 

Total 3 300 000 
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ZIMBABWE 

Activity Beneficiary households Area Timeframe Budget (USD) 

Promotion of climate-smart agriculture 122 000 19 Districts June  2016 – May 2017 1 000 000 

Capacity building of extension staff and 
beneficiary households 

122 000 19 districts Aug 2016 – May 2017 1 000 000 

Cash transfer and subsidized input 
provision 

122 000 19 Districts Oct 2016- Dec 2016 10 000 000 

Capacity enhancement of  Agriculture 
Development Associations 

122 000 19 Districts June 2016 – May 2017 1 000 000 

Animal health interventions (vaccination) 224 000 
High priority barrier zone 
and affected areas 

Aug 2016 – Apr 2017 6 200 000 

Provision of subsidized stock feed 40 000 19 Districts Sept–Dec 2016 9 000 000 

Rehabilitation and construction of water 
points  

100 000 19 Districts Oct 2016–May 2017  6 000 000 

Information, coordination and analysis National and subnational Nationwide May 2016 1 000 000 

Total 35 200 000 
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Subregional Office for Southern Africa 

Mr David Phiri 

Subregional Coordinator, Southern Africa 
FAO-SFS@fao.org 
 
 
Mr Lewis Hove 

Subregional Resilience Coordinator, a.i., FAO Representative to South Africa, a.i 
Lewis.Hove@fao.org 
 
 
 

FAO headquarters 

Mr Dominique Burgeon 

Resilience Coordinator and Director, Emergency and Rehabilitation Division 
TCE-Director@fao.org 
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