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Vision Statement

• Optimize livestock production and 
productivity through animal breeding to 

improve food security and eradicate 
poverty in Uganda

ANIMAL GENETICS SOLUTIONS



Mission Statement

ANIMAL GENETICS SOLUTIONS

• Take a leading role in establishing a 
comprehensive National animal breeding 

programme



ANIMAL GENETICS SOLUTIONS

STRATEGIC OBJECTIVES

1. Establish breeding structures

2. Establish, develop and maintain well managed 

Centre farms

3. Recruit and retain competent and trained 

personnel

4. Establish sound financial systems to provide 

sustainability and public accountability

5. Marketing to achieve 30% sales growth per year

6. Establish evaluation measurements



ANIMAL GENETICS SOLUTIONS

• NAGRC in  conjunction with IAEA is 

promoting of use of Assisted Reproductive 

Techniques (ARTs)  to improve  livestock 

genetics

Sustainable Development



KEY
Districts with Artificial Insemination (AI)

Land route for distribution of AI  inputs

Air route for  distribution of AI inputs.

Collection

PROMOTE USE OF ARTs: Artificial Insemination (AI)

Processing

Distribution
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AI activity in Uganda – 1960 to 2003



PROMOTE USE OF ARTs: Semen from Goats


