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Guest Editorial

Team work — theimportance of working together
R.G. Alders

Southern Africa Newcastle Disease Control Project, GRM International Pty Ltd., C.P. 1168, Maputo, Mozam-
bique, E-mail: <robyn@tropical.co.mz>, Mobile (+258) 82 306513, Td: (+258) 1 475171(W), 415201 (H);

Fax: (+258) 1475172

[Dr. Robyn Alders has been working on family poultry since 1989, and has been an active member of the net-

work since 1996. Her specialities are the control of Newcastle disease in village chickens and extension

methodologies suitable for use in the famly sub-sector. Robyn is currently based in Maputo, Mozamnbique, and

is the Team Leader of the AusAID (Australian Agency for International Development) Southern Africa Newcas-

tle Disease Control Project.]

Family poultry has been a pat of rurd life in most
pats of the world for centuries. This suggests tha
traditiond methods of poultry raising provide some
benefits to farmers, otherwise the practice would have
disappeared long ago. T hese methods are characteri sti-
cdly low output but thelittle that is produced is done
for little or no input. Such a ventureis rdativey low
risk because there is minimd investment in the enter-

prise.

Village poultry farmers, especidly those whose only
livestock is poultry, are generdly amongst the poorer
members of rurd communities. Moreover, femde
headed households often make up a significant percent-
age of the absolutdy poor. When we invite farmers to
adopt a new technology, we must be aware that there
are usudly costs involved, in terms of both money
and time. T herefore, in order to ensure that the benefits
of adoption outweigh the risks, it is essentid tha the
new technology is thoroughly tested on-farm and pref-
erably deve oped using participatory goproaches.

Despite the good intentions of animd scientists
(animd production specidists, veterinaians, €c.), we
recognise that we have been trained to work with ani-

mds and not ther ownes. In order to better under-
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stand the way famers manage ther assets and deter-
mine ther priorities, we need the assistance of those
traned to work with people, i.e sodologists, socid
anthropol ogists, socio-economists and human geogra:

phers.

T he benefits of amultidisciplinary goproach have been
noted for many years, but we still have difficulties
implementing such an goproach. In many cases, it is
difficult to find socid scientists who have worked with
livestock. However, a lack of experience should not
discourage us. If the person concerned is genuindy
interested in the work and willing to spend qudity
time with famers, then s’he will gain the necessary
experience with the passage of time. In fact, having a
sociologist with no preconceived ideas will often hdp
to identify key aress tha may have been overlooked by
those of us who have been too focussed on our own

aress of expertise

With a thorough understanding of the loca poultry
production systems and how farmers make decisions,
we will be in a better position to deveop, together
with farmers, approaches that will improve the produc-
tivity of their birds in a cost-eficient manner. Our

village poultry teem needs to have as its members
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those who specidise in disease control, nutrition,
gopropriate housing, genetics, gender issues, exten-
sion, marketing, credit, culturd and socid issues and

village poultry production (i.e farmer representetives).

Clearly not every group working with village poultry,
in a paticular country or region, will have dl disdi-
plines represented. This is where the INFPD has an
important role to play. The INFPD newsleter and
website provide channds tha enable the sharing of
information and experiences between groups working
dl over the world. E-mail contact between members
facilitates the rgpid exchange of information and hdps

us to learn lessons from those who have many years of
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experience with research and devdopment on family
poultry. To enable the INFPD to do its job better, it
is essentid tha members support the network and
make results and experiences avail&ble for publication

in the newsletter and for posting on the website.

To condude, | would like to mention that the title for
this editorid came to me while watching the Senegd -
ese team play during the recent Footbdl World Cup
held in KorealJapan. T he players played as ateam, not
a group of individud stars, and ther success demon-
strated the vdue of such an approach. So, let us emu-
late the * Senegaese Lions' and work together for the
benefit of village poultry farmers worldwide.



Research & Devdopment Contributions

World poultry meat production, trade and supply: Present and future

E.D. Gillin

Basic Data Branch, FAO Satistics Division, Viale ddle Terme di Caracalla, 00100 Rome, Italy,

E-mail: <edward.gillin@fao.org>, Website: http://www.fao.org/ES/ESS/stats.htm

[This is a shortened version of the section on world poultry meat production of a paper published in ‘Poultry

International’ (October 2001, Vol. 40, No. 11, pp. 10-14). The first section on egg production has already

been reprinted in the previous issue of this Newsletter (Vol. 11 No. 2). It is thought that data on world egg

and poultry meat production may be of interest to our readers, in spite of the fact that figures relating to the

family poultry sub-sector are not given specifically. — ED]

1. POULTRY MEAT PRODUCTION

Turning to the more vibrant poultry meat sector,
which, according to FAO dassifications, incudes
chicken, turkey, goose meat and other meets such as
fowl and pigeon, it is important to remak tha be
tween 1961 and 2000 this agriculturd sector recorded
a spectacular evolution. Totd world poultry mest
production reeched 66 million tons in 2000, more
than 7 times the 1961 leve. Consumption, or raher
supply, in 2000 was aout 10.8 kg per capita per

yed.

With the presence in Europe in 2000 of foot-and-
mouth diseese and BSE (‘mad cow disesse’), con-
sumption of poultry is expected to rise There is,
however, red public concern for dl types of meat and
the market may not be as strong as some expect. The
attitude of consumers may be a more important factor
than disease. The supplies that are reaching the market
to meet expected demand may push prices down and
put pressure on theindustry. Additiond production is
essily achieved: supply is very dastic and both Brazil-
ian and Tha suppliers export to Europe to megt de-
mand. In economic theory, this is like a hog cycle

with growth in demand resulting in decresse in prices.
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In the year 2000, poultry meat quantities produced by
developing countries were about 16 times more than
their poultry meet production in 1961. On the other
hand, developed countries incressed their production
about 5 fold. The evolution of poultry meat produc-
tion is strongly corrdated with the trend of chicken
meat production. Turkey, duck, goose meat and other
kinds of poultry mesat represent only about 15% of
totd poultry meet production.

About 86% of poultry mesat is chicken meat (Table 1)
and this percentage has been more or less unchanged
during the last 40 years, so the other poultry sectors
are doing wdl, too. Last year, chicken mea output
amounted to aout 56.6 million MT. The United
States of America, the European Union and China are,
and will continue to be, the world' s leading produc-
ers, accounting for more than hdf (56%) of the totd

world production.


http://www.fao.org/ES/ESS/stats.htm

Table1: Totd poultry meat production in the year 2000

Type of mest ‘000 MT
Chicken mesat 56 600
Duck mest 2 768
Goose mest 1908
Turkey mest 4745

Totd poultry meat 66 039

Unlike egg production, developed countries dominated
poultry meat production up to 1996. Starting with
1997, poultry meet production of devel oping countries
exceeded poultry meat quantities produced by deve -
oped countries. In the year 2000, deve oping countries
produced 3 million MT more than developed coun-

tries.

Table 2: Poultry meat production in 1993 and 2000

The trend of totd poultry meat production was influ-
enced by consumer behaviour, which has shown avery
cear preference for poultry over other meats. Taking
into account the period 1993-2000 (T able 2), the share
of poultry mea in totd world meat production in-
creased by 4.4%. For example, in North America the
share of poultry meet production has increased during
the decade from 37% to 42%.

Poultry megt production Percentage of tota mest
MT production

1993 2000 1993 2000

Totd World 192 054 481 231 996 181 24.9 28.5
Deve oped countries 100 859 121 104 978 460 26.3 30.2
Africa 1324771 1323 756 29.0 34.1
Asia 6 100 477 5 140 090 28.8 30.2
Europe 54 898 281 51 934 468 19.3 22.0
North & Centrd America 34 034 742 41 633 613 38.8 42.2
Ocemnia 4 500 850 4946 533 12.0 14.0
Deve oping countries 91 195 360 127 017 721 23.5 27.0
Africa 7 622 404 9 029 999 21.7 24.1
Asia 60 658 835 87 112 941 20.6 22.9
North & Centrd America 4762 717 6 269 144 35.9 45.0
Ocemia 103 868 119 611 13.0 13.7
South America 18 047 536 24 486 026 30.7 38.2

Given the strong world growth of poultry mest pro-
duction, its share of the vadue of production of both

poultry meat and eggs rose from 37% in 1961 to 53%
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in 1991. The vdue of dl poultry mesat production

surpassed the vaue of egg production for the first time



in 1984. Poultry mest now accounts for aout 73% of
the totd of poultry and eggs: poultry has doubled in
vaue rdative to the base of poultry and eggs.

Throughout the 1990s, the fastest growth has been in
the Far East and the Near East regions. In the Far
East, egg production expanded 9.2% during the
1990s, while poultry meat production grew about
9.4% p.a (per aanum or per year). In the Near East,
the respective growth rates were equd to about 5% for
both eggs and poultry. In other words, these two re-
gions had simultaneous growth rates of the two indus-

tries.

In many countries, however, investors have preferred
to put funds into poultry rather than eggs. This has
occurred mainly in developed countries. Of the deve -
oping countries, both China and India are the excep-

tions in tha ther egg markets have been growing

rapidly.

During the past decade, egg production growth was nil
in Europe, and 2.4% in North America and Oceania
On the other hand, poultry meat production grew & a
positive but slow 1.4% p.a in Europe and an impres-
sive 4-5% in North Americaand Oceania N.B.: Eggs
are a single homogeneous commodity whereas poultry
is branded: the two face very different dasticities of
demand and cross dasticities. In the last decade the
biggest poultry meat quantity was produced in 1995,

when the annud growth was more than 3.8 million
MT. For 2000 the estimation figures show an annud
growth of total world poultry meat production by only
1.4 million MT.

By regions, the highest share of poultry mest produc-
tion (45%) was recorded in the devdoping countries
from Centrd America Bdow this world average share
are Oceania, Europe and the deve oping countries from
Asia Between 1998 and 2000, poultry meat produc-
tion incressed in dl regions with the exception of
Europe where the trend was negative (-77,000 MT). In
Latin America and the Caibbean, North Americaand
the Far East, poultry mea production increased by

more than 4.3 million MT.

An important contribution to the totd world growth of
poultry meet production was given by: China, Philip-
pines, Indonesiaz Mexico, Peru, Brazil, Myanmar,
Vigtham and Dominican Republic. Five out of nine
are Asian economies. In the year 2000, 55% of poultry
meat output of developed countries was produced in
North America; Western European countries contrib-
uted with 27% (Table 3). The mgority of poultry
mest production of deveoping countries (94% in
2000) was produced in countries from Asia (59%) and
Latin America and the Caribbean (35%).

Table 3: World poultry meat production in the year 2000

Deve oped countries %

Devedoping countries

%

Africa 1
Asia

Eastern Europe 6
North America 55
Ocemnia

USSR, Former Area of 4
Western Europe 27

Africa 6
Asia 59
North America

Ocemnia 0

Lain America& Caribbean 35

INFPD Newsletter Vol. 12, No. 1



2. POULTRY MEAT IMPORTS AND EXPORTS

The totd world poultry megat trade recorded more or
less the same trend as production. The exports of
poultry megt incressed during the last decade by 35%,
of which 34% was chicken meet. During the 1990s,
world chicken meat trade grew very strongly, & 10%.
In the year 1999 the totd poultry meat exports ac-
counted for 8 million MT of which chicken meeat done
represented more than 6 million MT. There are, how-
ever, aout 1% million MT of product which is
counted twice — trade with Hong Kong is shipped on
to China and the former USSR countries ship ther

products on to Russia

The externd poultry meat market is concentrated in
few hands. In 1999, the quantities exported by the
leading exporters (United States of America, France
Brazil, Hong Kong, Netherlands, China, Thailand,

3. POULTRY MEAT SUPPLY AND CONSUMPTION

During 1989-1998, poultry mest consumption in-
creesed by 2.8 kg/person/year. In 1998 the totd world
average was 10.1 kg/person. Theregiond distribution
of poultry meat consumption shows tha the biggest

consumers are North and Centrd America (T able 4).

Table4: Regiond supply of poultry mest

Bdgium and the United Kingdom) represented 91% of
totd poultry meat exports. T he future will likey see a
continuation of growth in production of poultry mest
and its trade dominated, with few exceptions, by the
United Stetes of America, but production growth will
be stronger in deveoped countries, where there will be
market gains for eggs as consumption of the letter
stagnaes. There is, however, a limit to how much
mest humans can consume so the U.S.A. has to ex-
port its product. In addition, the U.S. poultry industry
faces strong internd competition from the pork indus-
try, dthough not so much from bed. In 1999, the
leading importers of fresh and frozen poultry meat
were Hong Kong, China Jagpan, Germany, United
Kingdom, Saudi Arabia, Mexico, Netherlands, Rus-

sian Fedeation and France.

In 1998, each person in these countries consumed 35.1
kg. The lowest leves of poultry meat supply have
been constantly recorded in Africa (3.7 kg/person in
1998) and Asia (5.9 kg/person in 1998).
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World Africa Asia Europe  North & Centrd America  Ocemnia  South America
(kg/person/year)
1989 7.3 3.2 3.2 15.1 27.5 18.6 11.0
1990 7.6 3.2 3.3 15.9 29.0 19.1 11.8
1991 7.9 3.2 3.7 15.8 30.3 19.1 13.3
1992 8.2 3.3 4.0 14.4 31.2 20.3 14.6
1993 8.5 3.2 4.4 14.1 32.0 20.8 15.4
1994 8.8 3.3 4.7 14.7 32.7 21.3 16.7
1995 9.4 3.5 52 15.0 32.8 21.5 19.3
1996 9.4 3.5 53 15.2 33.5 21.7 18.6




1997
1998

9.9
10.1

3.7
3.7

57
5.9

155
15.7

34.4
35.1

22.0
23.9

20.4
20.0

Per capita poultry meat consumption is expected to
risein dl regions, except perhaps slightly in the U.S.
World poultry mest production will exceed 94 million

MT by 2015 against 66 million MT today (T able5).
China will be the source of the incresse between now
and 2015.

Table5: Forecast of increasing of poultry meat production

Production Estimated
Aveage Forecest growth
1995/97 2015 production
thousand MT

World 56 106.0 93 672.4 37 566.4
All devdoping countries 27 247.1 53 416.7 26 169.6
Sub-Saharan Africa 905.2 21457 1240.5
Lain America 8 836.9 15 624.6 6 787.7
Near East/North Africa 2 875.7 5991.4 3115.7
East Asia 13 588.0 25 832.9 12 244.9
South Asia 1041.3 38221 2780.8
Deveoped countries 28 858.9 40 256.4 11 397.5

The next 15 years will likdy see a continuation of
growth in production and trade of poultry mest. The
incresse in production will continue to be broadly
based across both deveoped and deve oping countries
but with large incresses in the deveoping world. In
developed countries, poultry meat production will
continue to increese. Mgor growth will be in USA
(+5 million MT), Brazil (+1.3 million MT), India
(+2.6 million MT), Mexico (+0.7 million MT), Iran
(+0.7 million MT), Indonesia (+1.3 million MT) and
Turkey (+0.5 million MT). Production growth is
expected to be strong in Bangladesh, Pakistan, Nigeria
and Guaemda The big limitaion on production
growth will be feed prices.

Traditiond exporters will continue supplying a cur-
rent levels but it can count on Brazil (exports have
doubled in the past 5 years and they will likdy rise

another 50% in the 14 years ahead) and USA becom-
INFPD Newsletter Vol. 12, No. 1

ing more significant. So therefore the leading poultry
exporters in 2015 will be both USA and Brazil (Latin
America), followed by Europe (mostly intraEuropean
trade), Thaland, Mdaysia Chile and India Esstern
Europe will become a strong exporter dso with rgpid
export growth as some West Europe operdions are
moved East. South Africa will be viewed as an inter-
esting market for the USA, Brazil and perhgps Thai-

land.

Countries which demonstrate potentid (import mar-
kets) are mostly scattered throughout the deve oping
world. They indude Chile, Peru, Mexico, P&kistan,
Iran, Indonesia, Philippines, Nigeria Algeia and
countries in Eastern Europe, as wedl as Jgpan. Jgpanese
imports could double in the next 14 years. Chinaand

Thailand will probably cater to the Japanese market.



4. CONCLUSIONS

In the period 2000-15, the demand for eggs in the
world is expected to grow by 1.9 percent with deve -
oping countries growth at 2.6 percent. In juxtaposition
to this, the corresponding figures for the world poultry
industry is 2.6% p.a (with 3.5% p.a for devdoping

countries).

It should be remembered that the growth in egg and
megt production dl depends on the avalability and
price of feed. For years growing quantities of the
world' s food supplies have been processed into feed.
About hdf of dl cereds now are being fed to animdls.
This growth in feedstuffs for animas has shown up in
large incresses in imports into deve oping countries. It
is one of the man factors behind the rgpid incressein
developing countries’ net cered imports. The generd
mechanism which drives the growth of the cered feed
sector can be simply stated: growth of incomes in-
creases demand for livestock products; the latter causes
production to rise, with the bulk of the additiond
production in most countries coming from the pig and
poultry sectors. Unlike the case of ruminants in deve -
oping countries, substantid increases in pig and poul-
try depend heavily on the expansion of grain-fed pro-
duction systems. [This generd patern would translae
into the use of cered's as feed growing faster than the

volume of livestock output. Moreover this patern is

less pronounced or entirdy &bsent in those countries
with rdativey high shares of cattle/sheep sector in the
totd growth of the livestock production as wdl as

ample grassland and other non-grain feed resources.]

Fead is going to be the key consideration in future
Canada, India and Thaland are wdl placed in this
regad. Iran and other Middle East countries, for ex-
ample are not wel placed. In addition to that, food
saturation and generd over consumption will change

consumption patterns.

Lastly, there is a move in the industry away from the
marketing or exporting of whole birds to exporting
portions and this will, over time, move into an even
more sophisticated industry where the cooked product
is exported. Already Chinais exporting cooked foods
and meats to busy Jgpanese households. (Chicken
kebabs could be traded rather than birds). This gives
hope to deve oped countries — which have the technol -
ogy — that by moving into the sophisticated end of the
market they can export their poultry meat. This, of
course, will have direct benefit to the returns on the

home market.

A conceptual framework for using poultry as a tool in poverty alleviation

H.A. Jensen* and F. Dolberg**

* Teglgaardsvg 639,3.tv, DK-3050 Humlebaek, Denmark, E-mail: <askov@poultry-devd opment.dk>, Website:

http://www. poul tr y-devd opment. dk

** University of Aarhus, Denmark, E-mail: <frands@mail1.stofanet.dk>, Website

http://www.ulandsl aere.au.dk

[This is the introductory paper to the Second FAO/INFPD Electronic Conference on Family Poultry, which was

run from 13th May to 6th July 2002. The theme of the electronic conference was “The Bangladesh Model and

other Experiences in Family Poultry Development”. All papers and comments are available on the Internet:

http://www.fao.org/ag/aga/e-conf/poultry/default. htm — ED]
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ABBREVIATIONS

AsDB Asian Devdopment Bank

DAC Deveopment Assistance Committee

Danida Danish Internationd Deve opment Assistance
EU European Union

HYV  High Yidding Vaiey

IFAD Internationd Fund for Agriculturd Devel opment
IMF  Internationd Moneary Fund

NGO Non-Government Organisation

OECD Organisation for Economic Co-operation and Deve opment
PRA  Paticipatory Rapid Assessment

ABSTRACT

Stimulated by work pioneered in Bangladesh, the
paper outlines a conceptud framework for using poul -
try as atool in poverty dleviaion. Thereis now evi-
dence from severd countries that smal poultry enter-
prises with adequate institutiona support targeting the
poorest rurd women and ther families can hep them
teke the first step out of poverty. However, for the
concept to work as a poverty bresking tool (i) the
beneficiaries must come from the poorest segments of
the village, (ii) the cost of producing an egg must be
lower than in the commercid sector, (iii) an enabling
environment must be established to keep asmal flock
of hens, inter dia, access in the village to feed, vac-
cne, vaccinaion savices, micro-finance, marketing

and other inputs and services, and (iv) the enabling

Key words: Framework, paradigm, poultry, poverty, tool

1. INTRODUCTION

The title of this paper refers to a smalholder poultry
devel opment concept that implies smal poultry enter-
prises targeting the rurd poorest, who can take the first
step out of povety by using the concept. The concept
is based on wdl-defined principles tha can be used to
develop a specific modd within a paticular area and
these principles constitute the framework of the con-
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environment must contain institutiona and politica
space to provide the people involved the possibilities

and opportunities to take the next step out of poverty.

In condusion it is noted that for this concept to re-
man an important tool in the fight against poverty, it
is necessary to have a rdiable tool to document the
achieved results and have an institutiona and politica
environment in which sharing of information is en-
couraged. One of the next steps in replication of the
concept will be to institutiondise a paradigm, which
encourages processes in which experiences are accumu-
lated and disseminated. The involved staff must learn
from mistakes and successes and build up aframework
that facilitates training, education, and research.

cept.

The smdlholder poultry deveopment concept has
been developed in a unique learning process in Bang-
ladesh over a period of more than two decades. It is
sddom that a devdopment concept, in its basics, is

mantaned over such a long period and that lessons

9



learned in one project are incorporated in the succead-
ing project, especidly when different donors are in-
volved. It is dso unique that the same stakehol ders,
and to a gret extent the same persons, have been
involved from the very formation of the concept till its
present stages.

The Bangladesh smdlholder poultry modd has been
andysed and described in severa publications (Jensen,
1996 and 2000; Sdeque and Mustafa, 1997; Sdeque,
2000; Fattah, 2000; Ahmed, 2000; Dolberg, 2001).
Furthermore, impact surveys have been conducted
(Alam, 1997; Nidsen, 2000) and a number of subject-
specific research papers have been produced such as on
breeding (Amber, persona communication; Rahman &
al., 1997) and socio-economic aspects (Nid sen, 1997,
Nielsen, 2001).

The smdlholder poultry concept is in a process of
being ingtitutiondised through networks. The first
network tha was crested was the Internationd Net-
work for Family Poultry Devdopment supported by
FAO (Sonaya, 2000). With a limited budget, this
network has contributed to information exchange with
a focus mainly on African conditions. Laer, the Net-
work for Smdlholder Poultry  Devedopment

(www.poultry.kvl.dk) was established in Denmark.

2. ESSENTIALS

The smdlholder poultry concept is currently being

talored to prevaling conditions in countries other

than Bangladesh. In this process, it is important to

have a dear understanding of the basic d ements of the

concept or the essentids, which are prereguisites for a

successful adgptation. The five most important essen-

tids are

1. The beneficiaries, the target group, must be the

poorest segment of the village population and in
particular women;

2. The comparative advantages of village poultry

INFPD Newsletter Vol. 12, No. 1

With financid support from Danida, this network has
been able to address a number of issues rdaed to
project implementation support, education and institu-
tion building, and coordination of research. The net-
work is committed to, among other things, support
promotion and devdopment of poultry projects in
reaion to Danida agriculturd sector programmes. It
may adso be mentioned that the idea of setting up a
regiond traning centre in Bangladesh has been
launched and that an incressing number of research
institutes take up an interest in smalholder rurd poul-
try kesping. One exampleis the Sokoine University of
Agriculture in Tanzania, which over the years has
developed considerable cgpacity on smdlholder poul-
try research.

The smdlholder poultry devedopment concept is in
the process of being adgpted in a number of countries
such as Burkina Faso, Benin, Ghana, Eritrea, Mdawi,
Tanzania, Zimbabwe, Vietham, Cambodia, Indonesia,
and Nicaragua with donor support from Danida, EU,
AsDB, IFAD, and the World Bank. In Mdawi the
adjustment has been through a successful pilot phase

and is now in astage of wider dissemination.

kesping must be sufficient to reduce the cost per
egg produced to be less than tha in commercid
egg production;

3. The concept must comprise an enabling envi-
ronment, i.e dl input suppliesinduding micro-
credit and sarvices shdl be timdy avalable in
thevillage

4. The concept encompasses only the poultry com-
ponent as the first step out of poverty, but the
possibilities and the opportunities for the benefi-

daies to take the next step must be built into
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the enabling environment;
5. Quickest possible atanment of institutional sdf-
sufficiency thet is consistent with the overriding

god of poverty dleviaion.

T he rationd es behind these essentids are

T argeting poor women

A daly income of the vdue of one egg can have a
substantid influence on a very poor family’s livdi-
hood while the impact on a better-off family will be
minimd. Furthermore, experience shows that the
entire family benefits more from an income beonging
to a woman than an income bdonging to aman (Sen,
1999).

Compstition with the commerciad sector

T he smdlholders cannot compete with the commercid
sector on productivity, i.e egg yidd per hen, because
the same management skills and the same production
facilities are not avalable in the village They can
only compete on the input costs by taking advantage
of the feed avalable free of cost in the surroundings;
the scavenging feed resource base and other compara

tive advantages.

Enabling environment

The smdlholders are shifting from a no input/low
output system to a small input/higher output system.
The latter implies a risk both on input cost and on

investment. In order to minimise these risks, it is

3. VISIONS AND OPPORTUNITIES

More than abillion people live in extreme poverty (on
less than US$ 1 a day) and the pressing question is:
how can devel opment assistance be used most effective

to reduce globd poverty?

The Devdopment Assistance Committee (DAC) of
OECD is the principle strategy setting institution of
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important that inputs such as feed, improved qudity of
chickens, vaccine, medicine and services such as vet-
erinary services, extension services and access to mi-
cro-credit are avalable within the village, when re-

quired.

Movement out of poverty

The poultry activity is to be considered as alearning
process for the beneficiaries, but it has to be redised
that one activity done is not sufficient to lift afamily
out of poverty (Todd, 1999; Dolberg, 2001). The
opportunities (the enabling environment) must be
avalable and make it possible for the bendficiaries to
establish a smdl poultry enterprise, to minimise the
risks and to take the next step out of poverty by taking

anew loan to another income-generating activity.

Sustainability - no subsidy at bendficiary leve

The poorest women and ther families in the villages
with financid services and support to establish and
mantan smal income generaing activities require a
large amount of funds. The only redistic sources are
donor funds, but these will only be avalable for a
limited period to a specific project. Consequently, the
concept must be based on donor support to establish
the institutiond capacity in a specific area to reach
sufficient numbers of beneficiaries, and dter that the
beneficiaries’ contribution shal be sufficient to cover
the institutiond operation cost. In this respect it is
important that from the very beginning no subsidies
aeinvolved & beneficiary leve.

the mgor bilaterd donors. Some strategies are out-
lined in DAC’ s publication Shaping the 21% century:
The role of Devdopment Cooperation (World Bank,
1998, pp. 9-14). Some of the gods s& forth by the
donor community are
e Reducing by haf the proportions of people living
in extreme poverty by 2015;
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e Making progress toward equdity of the sexes and
the empowerment of women by diminating dis-
paities in primary and secondary education by
2005;

e Implementing naiond strategies for sustanable
devdopment in dl countries by 2005 to ensure
losses of environmentd resources are reversed

both nationdly and globaly by 2015.

These gods point to a different role for ad, which is
more about supporting good institutions and policies
than providing capitd. Money is important, of course,
but effective ad should bring a package of finance and
idess - and one of the keys is finding the right combi-
nation of the two to address different situations and
problems. (World Bank, 1998, p. 13)

Eradication of poverty has priority on the deve opment
agenda and it is redised that money done is not
enough. New ideas and new concepts have to be de-
veloped and implemented. To reech the target set by
DAC approximady 50 million people must every
year be lifted aove the povety line from now till
2015. Furthermore, institutiond devdopment, with
emphasis on hedth (WHO, 2001) and education (Sen,
1999) needs to be improved.

The smdlholder poultry concept developed in Bang-
ladesh is one of the tools that has proven to be effec-
tive in reducing poverty in rurd aress. Most notably,
poultry production has proven to be a unique entry
point for the poorest segment of the village popul aion
to reverse the poverty spird.

The strategy is to devdop amodd by running a pilot
programme in a given area, but with avision to apply
it countrywide. It is therefore important from the very
beginning to have a concept of the end-of-project-
situation and to incorporae the idea in the poverty

reduction policy paper. Focus should be on cregting an
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enabling environment, sdection of potentia beneficiar-
ies and formation of community groups and on capac-

ity building.

3.1 Enabling environment

An enabling environment meens access to credit and
to dl inputs and services required to minimise the
risks in investment in income generating activities. It
means that things needed are avalable a time within
the locd environment from the perspective of those
that need them. Before the introduction of structurd
adjustments, state or heavily subsidized cooperative
marketing boards were significant components of such
an enabling environment in most deve oping countries
or government depatments were desply involved in
providing these sarvices. At the present time the em-
phasis in devdopment is on democracy and human
rights with the associaed organisaiond freedom and
space for civil society. Such freedom and space will
permit the establishment of organisations - NGOs -
that cater to the needs of the poor as it is seen in
Bangladesh.

The man dements in the enabling environment for
the smdlholder poultry modd ae to dlow for the
establishment of institutions that work to ensure
access to poultry production and hedth services;
access to feed;

access to improved hens;

access to oredit;

a M w N

access to marketing fadilities.

Marketing is normdly not a problem for the poorer
segment of the village popul ation. On the contrary, the
problem is that the poor do not have a marketing
problem; they have nothing to sdl. However, if the
production of eggs and chickens is to exceed the de-
mand within the village, then marketing will be one of

the activities constituting an enabling environment.

12



Establishing an enabling environment must be an
integrd pat of a project. However, when established,
the operaing and maintaining of the activities consti-
tuting the enabling environment must be a pure busi-

ness operation with full cost recovery.

3.2 Community groups

Experiences show that poor people are creditworthy,
can manage a loan and make raiond investments if
they get the opportunity and if they can comprehend
the conseguences. However, experiences dso show
that it is a difficult process to reach a levd wherethe
poor can comprehend the consequences and is willing
to teke the risk to invest in an income-generating

activity. It is dways arisk to teke aloan.

Establishment of community groups, composed of
people of socidly equd status, seems to be avauable
tool in empowering the poor. In the group they sup-
port esch other, they become aware of their own
strengths and rights, and they are informed about their
possibilities to work themsdves and their families out

of poverty.

The process of establishing community groups and
facilitating group support is not essy. It is time
consuming and requires commitments. However, the
empowerment process, which the group experiences, is
an important dement in teaching the group to make
full use of the enabling environment and reverse the

poverty spird.

A village group, composed of members of socidly
equa status, is an excdlent entity to disseminae
improved technology, a cost-effective entity to dis-
seminate extension messages, and a secure entity for

disbursement of loans.

3.3 Capacity building
In the early phase, it is important to have avision of
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the end-of-project situation and to see the project in a
bird' s eye perspective with one eye, while a the same
time with the other eye try to goply the perspective of

the poor a the grassroots leve.

All stakeholders must be involved in the pilot phase
and the implementation set-up must be amirror of the
organisation to be responsible for the wider gpplicaion
of the concept.

Human resource development is often the most impor-
tant activity in the pilot phase as wdl as in the dis-

semination phase

Bangladesh is fortunate in having NGOs with capabili-
ties to implement poverty dleviaion progranmes on
a large scde In most other countries, such cagpacity
building needs to be a component in the programme.
In this respedt, it is important from the very beginning
to have a strategy for transformetion of the implement-
ing organisaion into a susta nabl e organisation, which
is independent of donor support, and to have a strategy
for human resource devdopment and for other support

that may be required.

3.4 Opportunities

The man opportunity is devdopment of an effective
tool for povety dlevidion. In Bangladesh 200,000
new households are induded in the poultry work every
year for a donor support of less than 100 US$ per
household, not given to the bendficiaries but used for
cgpacity building and human resource deve opment.
Impact surveys show that just two years dter the pro-
granme is implemented, the number of beneficiaries
living bdow the poverty line is reduced from more
than 80% to bdow 50%. While these figures suggest
that the agpproach described in this paper may be a
helpful tool, it is clear that it cannot stand done. A
government’ s macro-economic policies need to be pro-

poor in order for people to stay out of poverty. Thus,
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studies in Bangladesh (Rahman and Hossain, 1995)
show tha there is considerable movement of house-
holds in and out of poverty and this two-way move
ment resulted in ardaivey smal decdinein the over-
al poverty with the proportion of extreme poor declin-
ing from 31 to 23% and the moderate poor stagnating
around 29%. Likewise, an intervention with poultry,
as described in this paper, will not protect poor people
in Bangladesh against the naturd disasters tha hit the
country from time to time, but it can hep them build
up their asset base, which in times of catastropheis an
important tool in the households' coping strategies
(dd Ninno &t al., 2001).

However, to return to the main theme of the paper,
groups other than the direct target group can benefit
from the progranme:

1. the enabling environment gives dl the villagers
access to poultry farm input supplies and ser-
Vices;

2. the concept paves the way for disbursement of
micro-credits in a cost-effective way;

3. the village groups will facilitate essier formation
of assodaions through formdised village live
stock groups;

4. the concept helps people acquire the skills tha
are required for abusiness sat-up to distribute in-
put supplies to the villages;

4. CORE PRINCIPLES

In September 1999, the World Bank Group and IMF
decided that naiondly owned participatory poverty
reduction strategies should provide the basis for dl
their concession lending and debt rdief, which has led
to the devdopment of poverty reduction strategy pa
pers  (www.worl dbank.org/poverty/strategies). These

papers cover six core principles underlying the deve -
opment and implementation of poverty reduction
strategies. The strategies should be

e country-driven, involving broad based participa
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5. the concept can form the basis for a maketing
organisation for farm products;

6. the established beneficiary groups can be used by
other NGOs, having the same target groups, to
implement other activities, such as informa edu-
ction for drop-out children from primary

schools, extension eactivities, family planning,

HIV/AIDS prevention, etc.

In short, theinitiatives will add to the socid cepitd of
the people (Dowla, 2001; Karlan, 2002).

3.5 Closing remarks

The OECD and some paliticians in donor and recipi-
ent countries have a vision and a strategy for poverty
reduction. However, the devdopment community, i.e
the technidans, professionds, researchers, and deve-
opment workers must dso have avision to devdop
susta nable concepts ready for countrywide replication.
The smdlholder poultry deveopment concept is a
unique, but unfortunatdy rare example of such a con-
cept, and it will need to be adjusted continuously on
the basis of new experiences to deveop a replicable
modd.

tion by civil society and the private sector in dl
operationd steps;

e result-oriented, and focused on outcomes that
will benefit the poor;

e comprehensive in recognising the multidimen-
siond nature of poverty, but dso

e prioritise so that the implementation is fessible,
in both fiscd and institutiond terms;

o patnership-oriented, involving coordinated par-

ticipation of devd opment partners (bilatera, mul-
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tilaterd, and non-governmentad);

e based on along-term perspective for poverty re-

duction.

5. ADAPTATION AND REPLICATION
Practicd experiences with adgptation and replication of
the smdlholder poultry concept ae rare. However,
lessons from the first phases of the process are avail-
able and some generdisations are possible. The criti-
cd point is still how to operaiondise an adapted
modd, how can it be replicated for wider dissemina
tion. Mdawi is in the middle of this process, but it
will take some years before the modd is institutiond -
ised. This chapter will be more about the adaptation
process and less about the replication process (Jere
2001). The following steps are an essentid part of the
adgptation process:

1. awareness,

2. devdopment of a specific modd through fied

trails,
3. full scdetest, pilot programme;
4. moddity devd opment.

Experiences have shown thet it is essentid to have a
facilitetor with in-depth expertise in the philosophy of
the smdlholder concept to guide the adaptation proc-
ess. Othewise the process may essily be trapped in

some of the constrants mentioned be ow.

5.1 Awareness

Awareness is a key word in adaptation of the concept.
Prgudice with respect to the cgpability of the target
group is a common atitude among stakeholders and
that goes from people high-up in government to the
village community. An awareness programme must
therefore target dl potentid stakeholders, from the
government level to the village community. The
awareness process goes through a number of stages:

1. sdection of a core group of stéff to be responsible
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The poultry smalholder concept is talored to these
core principles. Also the five essentids defined in the
beginning of the paper arein full accordance with these

principles.

for the awareness programme;

2. deployment of afadilitator;

3. exposure to the Bangladesh modd (visit to
Bangl adesh);

4. PRA andysisin asdected pilot ares;

5. discussions and workshops;

6. sdection of a task force to be responsible for im-
plementation of a pilot project.

5.2 Constraints
Constraints, which have to be addressed and that are
relaed to thefirst step in the adaptation process, are:

5.2.1 Objectives

It may beawrong strategy to cal the concept asmadl-
holder poultry modd becauseit is agenerd misunder-
standing to rd ae the objectives of the concept to poul -
try production, e.g. egg production instead of relating
the objectives to poverty alleviation. This was dso the
case in Mdawi, and the gpproach to formulae a Ma
lawi modd focused at the beginning mainly on disci-
plines rdaed to poultry production and less on the

SOCi 0-economic parameters.

T he objective of applying the concept is poverty dle-
viation, and poultry is only an instrument in the proc-
ess of reversing the poverty spird. It isimportant tha
this objective is dear and understood by the stake-
holders a the outset in order to prioritise the socio-

economic disciplines in the project formul ation.

5.2.2 Target group
It is surprising so many organisations and individuas

that have a policy to target the poorest, but either on
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purpose or in redity exdude the poorest segment of
the population from their activities. Common phrases
are: the poorest do not have the capability to learn, the
poorest are lazy, the poorest have chosen to live in
poverty, or it is better to stat with the better-off and
then the poor will benefit through a trickle-down effect
- an gpproach, which has been rgected long ago.

The truth is that it is troublesome to have the poorest
& the target group. It demands a lot of work and
commitment and the project staff do not have the ex-
perience to work with the poor. However, the example
from Bangladesh dearly shows tha the poorest both
have the cgpability and the willingness to work ther
way out of the poverty if they get the opportunity.

In Mdawi, the project has been through the same
obstacles. The donor-supported projects, which were
assumed to support the smalholder poultry concept,
had in fact on purpose excluded the poorest segment.
The locd decision makers were rductant to target
exdusivdy the very poor, and the same re uctance was
obsaved in the village communities. The turning
point was a very committed project staff that under-
stood the objective of the Bangladesh concept and was
willing to try to involve the poorest of the village
population in the programme. They worked hard and
committed in order to reach the poorest in the village.

T he results from two full-scd e test villages have been
promising. In one of the villages there was only one
family out of 55 potentid families that did not con-
tribute with savings and participation in group activi-
ties. In the other village, there were only three families

out of 35 that did not want to participate or contribute.

5.2.3 Easiness
At first sight, the smdlholder poultry concept is a
very simple concept and an obvious entry tool for

povety dleviaion progranmes. It seems to be a
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common mistake, however, to think that it is essy to
adapt the concept to different conditions. It is not just
a simple matter of establishing a production system
with, for instance a chicken rearer and a number of
smalholder key rearers and organise a vaccination
progranme Socio-economic parameters ae often an
overlooked dement and repeatedly it is completdy
neglected that the target groups are the poorest seg-
ment of the village populations. Another criticd and
neglected aspect is sustainability. The enabling envi-
ronment must be maintained on pure business condi-

tions. That is of utmost importance.

Even though the components constituting the concept
may dl besimple it must beredised tha theinterac-
tion between the components is a complicated matter.
Furthermore, the target group is one of the essentids
of the concept and to approach this group is far from

beng a simple matter.

5.2.4 Cultural, social, demographical, and infra-
structural environment

A common objection with regard to replication of the
Bangladesh concept is the differences in the culturd
and the socid environment between two countries.
That is of course a rdevant objection, and differences
do exist. The fundamenta question is: do the poor
basicdly behave the same way, independent of culturd

and socid differences?

Prdiminary observations indicate that the mgority of
the poorest want to and are able to work themsdves
out of poverty if they get the opportunity. This behav-
iour seems to be independent of culturd differences,
and this observation is dso supported by experiences
from replication of the Grameen Bank concept. Amar-
tya Sen, in his book Devd opment as Freedom (1999)
describes similarities in the behaviour of the very poor

in his capability gpoproach to poverty dleviation.
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This does not imply that culturd differences are of
minor importance, but only tha target group response
when exposed to the concept is very simila. The
approach to organise and implement the concept has to
be adgpted to the prevaling conditions in a specific

country and thet is a complicated process.

5.3 Village modd deved opment
In gengd, there is vey limited knowledge about
modern poultry production among villagers and exten-
sion staff, and it is important tha fadilitators in a
mode devdopment are aware of that. Another impor-
tent aspect is that the actors must have been exposed,
in one way or another, to the Bangladesh modd as it
is today. It is of equa importance that the facilitator is
aware of the complexity in the Bangladesh modd and
that the modd has been developed over two decades.
In short, simplicity is a key word in thefirst stage of
formulation of the first prototype. Even though the first
phase in the devdopment of avillage modd has focus
on the technicd aspects, it is important that dl in-
volved in this process are aware of the essentid's of the
concept and are true to the idea behind these essen-
tids. The modd devdopment can be divided into
three steps:

1. draft modd formuletion;

2. fidd test;

3. modd adjustment.

The draft modd should be kept as simple as possible
and with focus on the key rearer. In fact it can be so
simple that the modd is composed of only the key
rearer, based on locd hens, and the supply and service
activities. In Mdawi, the modd is composed of key
rearers with 5 HYV (high yidding variety) hens and
three locd hens, modd breeders with 10 HYV parent
hens, feed sdlers and vaccinators as one enterprise, and

egg sdlers.

The fidd test must focus on simple technica aspects,
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but encompass protection, vaccination and supplemen-
tation. The basket system (chickens kept under a bas-
ket the first weeks of life) has proven to give a good
protection, but the techniques have to be learned.
Vaccingion is an essentid pat of the fidd test, and
the test will often reved that vaccinaion against New-
castle disease doneis not enough to protect the chick-
ens against other epidemic disesses. Supplementation
of feed is dso an essentid dement, but it isimportant
to optimise the use of the scavenging feed resource

base.

The first fidd test may need some adjustment both
regarding the components and regarding the technica
aspects. In Mdawi, it was necessary to conduct a new
fidd test before the full-scd e test was carried out.

5.3.1 Full-scale village test

Design of a full-scde test depends on the actud insti-
tutiona structure of the involved agencies such as
government, NGOs, and micro-credit providers. It dso
depends on the capability of the involved institutions.
There are four important dements in the design of a
test:

1. the villagers must experience the test as if an
ided institutiona set up is in place and no sub-
sidies shdl be given to the bendficiaries;

2. dl test activities & village level must mirror an
end-of-project situation;

3. dl potentid stakeholders must actively partici-
pate both in design and in implementation of the
test;

4. a straegy for dl activities must be sa& up to

simulae an end-of-project situation.

It shdl be stressed tha the villages sdected for the
full-scde test must be different from those sdected for
the field test. The villagers in the latter are * spoiled’
by free goods and will expect the same in the next
test.
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5.4 Moddities
The strategy is of course that a programme for wider
disseminaion of the modd must succead the full-scde
test. It is dso obvious that such a programme requires
donor support and involvement of a number of steke-
holders, government, NGOs, private sector, village
authorities and the beneficiaries themsdves. The mo-
ddities for the next phase are essentid dements in the
full-scd e test and the modadities must ind ude:

1. specification of stakehol der responsibilities;

2. specification of activities, especidly those involv-

ing donor or government support;
3. cost estimate of eech activity;

6. PARADIGM

A paadigm in this context means: 1) a franework
concept comprising a set of mutudly supporting ac-
tivities, 2) a set of vaues expressing or darifying the
impact of the framework activities on poverty dlevia
tion, and 3) methods to continuously improve and
disseminate the concept and knowledge reaed hereto
(Jensen, 2000). This paradigm is in many ways in-
spired from Thomas Kuhn's The Structure of Scien-
tific Revolutions (1970).

It is important to be aware of the circular aspect of the
approach in the paradigm and not, as is often applied,
the linear gpproach. This means tha impact has to be
messured against socio-economic parameters rdated to
poverty and not against production parameters re ated
to poultry.

Accessibility to information and experiences is trou-
blesome with very limited number textbooks, daa
bases, journds, or other media in which results and
findings are published, and no traning institutions
directly targeting the concept. However, there has in
this respect been progress in the past five years. The
World-Wide Web has been an important media for
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4. supervision and monitor system induding indi-
cators.

The objectives ae to devdop an implementing or-
ganisation involving the government, NGOs, privae
sector and support institutions and organisaions, and
to devdop a strategy for countrywide dissemination of
the modd.

dissemination, institutiond networks have been estab-
lished, and the idea of a regiond training centre in
Bangladesh has been introduced.

The chdlengeis to continue and to refine this process.
Povety dleviaion is complicated and especidly in
the case where the target group is the poorest segment
of the village populétion. It is dso naive to bdieve
that it can be done without a substantiad donor sup-
port. However, knowledge and cooperation are of equd

importance.

The smalholder poultry concept is an important tool
in the fight aganst poverty, but the objectives can
only be accomplished if we have an effective instru-
ment to share information and a rdiabletool to docu-
ment the replication ability and achieved results. One
of the next steps will be to institutiondise a paradigm
in which experiences are accumulated and dissemi-
nated, a paradigm which is adjusted according to mis-
tekes and successes, and a paradigm which has a
framework that fadilitaes training, education, and

research.
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News

Third Research Co-ordination Medting of the FAO/IAEA Co-ordinated Research Programmein Quatre

Bornes, Mauritius

The Third Research Co-ordinaion Meeting of the Disease using immunoassay-based technologies for
FAO/IAEA Co-ordinated Research Progranme (CRP)  increasing farmyard poultry production in Africa’ took
on the “ Assessment of the effectiveness of vaccingtion  place in Quétre Bornes, Mauritius, from 6 to 10 May

strategies against Newcastle Disesse and Gumboro  2002. The medting was etended by 22 persons com-
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ing from vaious African countries as wel as from

Austrdia, Itdy, Denmark, Austriaand USA.

All presented scientific papers, agenda, cond usions and recommendations and list of participants are avalable on

the Internet:

http://www.iaea.org/programmes/nafa/d3/mtc/3rcmmauritius.html

For more information or questions on any issues rdaing to this CRP, plesse contect:

Dr. Martyn H. Jeggo, Animal Production and Health Section, Joint FAO/IAEA Division of Nuclear Techniques

in Food and Agriculture, International Atomic Energy Agency, P.O. Box 1000, A-1400 Vienna, Austria, Tel:

(+43 1) 2600-26053, Fax: (+43 1) 26007, E-mail: <m h.jeggo@iaea.org>, Website: http://www.iaea.org

India: Eggs to combat snakebites

[Source: Poultry International, January 2002, Vol. 41, No. 1, p. 4]

Research using biotechnologicd tools is beng con-
ducted in India to counter poisonous shakebites with
anti-venom from chickens' eggs. If successful, the egg
anti-snake venom (ASV) would be a wecome devd -
opment as the present horse ASV is costly and has
side dffects, sad Dr. P.V. Subba Rap, Vittd Mdlya

Scientific Research Foundation’s scientific director.

Indonesia: Small-scale poultry farmers suffer

[Source: Poultry International, January 2002, Vol. 41,

In Indonesig, the threat to boycott American products
and even rad fest-food outlets such as McDondd's
and Kentucky Fried Chicken, while adversdy impact-
ing on tourism, has aso been of great concern to some
13,000 smdl-scde poultry famers in East Priangan.
East Priangan, which lies in the south-esstern part of
West Java, comprises three districts Ciamis, Garut
and Tasikmaaya, which are amgor supplier of chick-
enmeat to the two “ American” fast food outlets. A
month after the anti-American movement exploded in
some big cities of Indonesia, the poultrymest trade of
East Priangan slumped by about 50 billion rupiahs (5
million USD). This slump in income has frightened
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About 50 eggs could cary the same amount of ASV
as one litre of horse blood. As ahybrid hen could lay
250 eggs a year, the cost of the ASV from chickens'
eggs would be much less than the horse ASV, and had
the additiond benefit in tha it was likdy to have

fewer side effects, he sad.

No. 1, pp. 4-6]

farmers and more than 75,000 individuds who rdy on
the poultry sector. Poultry production started to boom
in the area in 1989, and had the effect of lowering the
number of school dropouts, and dso devaed theliv-
ing standards of many. East Priangan sends some
135,000 — 160,000 chickens/day to Jekarta and the
same quantity to Bandung. McDondd'’ s receives some
70% of these, the remainder going to Kentucky Fried
Chicken, Cdifornia Fried Chicken and Matahari’s or

Hero' s supermarkets.

The locd market, genedly absorbs around 30% of

production from East Priangan, but as a result of the
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troubles it has became oversupplied and prices have
dropped to 0.55 US cents/kg of mest, which compares
with aproduction cost in the region of 63c/kg. Should

the anti-American movement persist in Indonesia, then
locd poultry producers maintain that they will bethe
worst hit.

Publications

Characteristics and parameters of family poultry production in Africa

A book entitled “ Characteristics and parameters of
family poultry production in Africa’ was recently pub-
lished by the Joint FAO/IAEA Division of Nudear
Techniques in Food and Agriculture One of the tasks
of this Joint FAO/IAEA Division is to promote the

use of nudear techniques for improving disease diag-

nosis and monitoring disesse control progranmes in
order to optimise anima production in deveoping
countries. The book presents the results of a concerted
and structured research on family poultry production
that was initiated in 1998 in 12 different African coun-

tries.

Applicants from developing countries can obtain the book free of charge, whereass gpplicants from deve oped

countries can order it & the cost price of Euro 6.

For further information about the book (ISBN 90 5782 094 3) contact:

Animal Production and Health Section, Joint FAO/IAEA Division of Nuclear Techniques in Food and

Agriculture, International Atomic Energy Agency, P.O. Box 1000, A-1400 Vienna, Austria, Website:

http://www.iaea.org

Community-Based Animal Health: A How-To-Do-It Guide

This manud, the product of a patnership between
Vetwork UK, the Paticipatory Community-based
Anima Hedth and Vaccinaion (PARC-VAC) Project,
Organisation of African Unity/Interafrican Bureau for
Anima Resources, and Intermediate T echnology Pub-
lications, was written by ateam of veterinarians and
livestock professionds with fidd experience of com-
munity-based projects in Africa and Asia The guide
contains contributions and case studies from projects
around the world, presented as text boxes, stories,
anecdotes, diagrams, catoons and photogrgphs. The
manud, co-ordinated by Vework UK and PARC-

For further information about the book contact:
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VAC, was published in March 2002. T he publication
consists of 9 chapters [Introduction; Getting started;
Taking a long-term perspective sustainability issues;
Participative training methods and approaches; How to
design and implement training courses;, Monitoring
and assessment of community-based animd hedth
projects; CAHWs and disesse surveillance (CAHW =
community anima hedth worker); The rules of the
game and how to influence policy; Sharing experiences
and networking] as wel as[List of Contributors; Fur-
ther Reading Index].
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B Andy Catley, c/o PAVE Project, PARC-VAC, PO Box 30786, Nairobi, Kenya

Tel: (+254) 2 226447, Fax: (+254) 2 253680, E-mail: <andy.catley @oau-ibar.org>

The book can be ordered through:

B |TDG Publishing. 103-105 Southampton Row, London WC1B 4HL, UK

Website: http://www.itdgpublishing.org.uk

Managing Village Poultry in South Africa

The manud, ‘A Simple Guide to Managing Village
Poultry in South Africd, is apracticd and essy-to-use
guide to backyard chicken kesping. It is written in
simple English by David Fardl (University of Queen-
sland, Austrdia,

<d.fardl @mailbox.uq.edu.au>).
which was made possible through a LINKS project

E-mal:
The publicaion,

funded by the Austrdian government oversess ad

progranme and a grant from the Internationa Union of

Nutritional Sciences, incdudes translations in Zulu,
Xhosa, Afrikaens, Venda and Sesotho, as wdl as
many illustrations. The guide consists of five sections
[Housing; Breading and hatching; Rearing and man-
agement; Feading; Hedth]. The book will hep people
who have a few chickens to produce meat and eggs for
their own use and to sdl to other people It will dso
be useful for smal-scae faming projects aswdl asin
literacy and adult educetion.

Copies of this manud (ISBN 0 620 26105 6, R4.00 per copy) can be obtained from:
B Josie Egan, Project co-ordinator and distributor, 9a Broad Road, Wynberg, Cape Town 7800, South Africa

Tel: +27 21 797 8782

International Diary

11th European Poultry Conferencein Bremen, Germany

The 11th European Poultry Conference will take place
a the Bremen Maitim Hotd, Congress Centre, Bre-
men in the North of Germany, from 6 to 10 September
2002. The objective of the conference is to updae
information in dl fieds of poultry science and produc-
tion. Specid emphasis will be placed on issues rd ated
to consumer acceptance of products and to production
systems: changing breeding gods, nutrition and dis-
esse control in response to new standards for animd

we fare and ecologicd production.

The Conference, which has German and English as

oficid working languages, will be structured upon
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seven symposia One of these symposia will be de-
voted to ‘Rurd Poultry Production’. This sympo-
sium will be chaired by E.B. Sonaiya (Nigerig)/A.
VdleZaae (Germany). Pgpers to be presented will
be ‘ The perspectives of egg production with free range
chickens in Africa, Lain America and Bhutan' by H.
de Vries (The Nethelands); ‘Rurd poultry deve op-
ment projects and poverty dlevigion’ by A. Jensen
(Denmark); ‘Rurd poultry and genetic diversity and
conservation: Lessons from South Africal by C. Fou-
rie (South Africa); and ‘ Rura Poultry Science emerg-
ing concepts in theoreticd and empiricd research’ by
E.B Sonaya (Nigeria).
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Detaled information about the conference can be obtaned from the Organizing Secretariat:

Organizing Secretariat, Congress Partner GnmbH, Birkenstrasse 37, D-28195 Bremen, Germany,

Tel: (+49) 421 303131, Fax: (+49) 421 303133, E-mail: <bremen@cpb.de>

Regular updates and information are dso avalable on the Internet a: http://www.epc2002.de

INFPD Workshop in Dhaka, Bangladesh

A workshop on the Bangladesh Semi-Scavenging
Smdlholder Poultry Modd as atool for fighting pov-
ety and promoting food security will be hdd in
Dhaka, Bangladesh, from 20 to 24 October 2002. The
theme of the workshop is “ People Fight Poverty with
Poultry: Learning from the Bangladesh Experience’.

WHO CAN ATTEND?

Deve opment professionds from Africa, Asiaand Latin
America employed by the Naiond Agriculturd Re
search Systems (universities, research institutions), the
government and the NGOs. Ddegates from industrid-
ized countries working for consultancy companies,
multilaterd and bilaterd ad agencies and UN agencies

ae wd come to atend.

INTRODUCTION

The workshop is a follow-up to the 2nd INFPD/FAO
Electronic Conference on “ The Bangladesh Modd and
other Experiences in Family Poultry Deveopment”,
May 13 - June 8, 2002. Both the workshop and the e-
conference are part of a consultative process to review
the experiences from various countries from a techni-
cd, economic and policy perspective. T he e-conference
forms a suitable background for the workshop which is
designed to explore the guiddines for the implementa-
tion of family poultry projects and programmes for
poverty dleviaion and food security in such away as
to effectively assists decision makers in governments,
NGOs and donor organisations to optimise the impact
of the projects through the use of credit, technicd and

socid components of whichever mode they choose to

use.

One of the four objectives of INFPD is to promote and
support poultry development protocols. T here are (and
have been) severd approaches to smdlholder poultry
devdopment. Examples indude the 12 projects fi-
nanced by IFAD in the 1980s; and the FAO' s rapidly
expanding SPFS which emphasise family poultry as a
means to achieve food security. DANIDA, through its
long-term and continuing partnership with the Gov-
ernment of Bangladesh (GOB), has drawn increesing
atention to the modd devdoped in Bangladesh
jointly by the GOB Depatment of Livestock Services
and the Bangladesh Rurd Advancement Committeg,
an NGO. This modd has had very good success
within Bangladesh and has encouraged many coun-
tries, paticulally in Asig, to initiate projects in family
poultry.

WORKSHOP AIMS AND OBJECTIVES

Poverty eradication is aranking priority of many coun-
tries just as food security has become a pressing god
for devdoping countries as reiterated a the World
Food Summit (June 10-13, 2002) in Rome. What can
other countries learn from the experience of Bangla
desh? A faceto-face workshop with the women and
men who initiated, devdoped and implemented the
Mode is expected to provide a unique opportunity for

useful exchanges of experiences.
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T he objectives of the workshop are
1. To provide an opportunity for dose familiarity
with the Modd;
2. To cary out a SW.O.T. andysis of the Modd;
and
3. To initite a Poultry Modd Support Group
within INFPD.

These objectives will be achieved during the following
workshop schedules for Day 1 (October 20) to Day 5
(October 24).

Day 1 — Plenary sessions and workgroup meeting

Day 1 evening to Day 3 dawn — Fidd trip

Day 3 — Workgroups and Plenaries

Day 4 — Workgroups and Plenaries

Day 5 — Workgroups and Plenaries

Further information can be obtaned from the following persons:

B [NFPD - "E. Babafunso Sonayd' <fsonaiya@oauife.edu.ng><fsonaiyal@yahoo.conw

B FAO - "Emmanudle Guerne-Bleich" <emmanuelle.quernebleich@fao.org>

B Network for Smalholder Poultry Deve opment — "Anders Permin” <ape@kvl.dk>

XXII World’s Poultry Congressin Istanbul, Turkey

The XXII World' s Poultry Congress will teke place a
the ICEC (Istanbul Convention and Exhibition Cen-
ter) in Istanbul, Turkey, from 8 to 13 June 2004. The
basic scientific program will consist of keynote lec-
tures and free papers in severd aress of poultry science.

There will be ample time for poster viewing during

the whole congress. The generd topics to be covered
include: Breeding and Genetics; Biotechnology; Nutri-
tion; Hedth and Hygieng Husbandry and Animd
Wdfare Environment; Economics; Marketing; and
Education. It is expected that INFPD will organize a

symposium during this event.

More information on scientific maters can be obtained from:

Secretary of WPSA Turkish Branch

Dr. Servet Yalgin, Ege University, Faculty of Agriculture, Department of Animal Science, 35100 Izmir, Turkey

Tel: +90 232 388 4000/1449, Fax: +90 232 388 1867, E-mail: <yalcin@ziraat.ege.edu.tr>

Detalled information about the congress will progressively be made dso avalable on its website a:

http://www.wpc2004.org

International Conference on Agricultural Science and Technology in Texas, USA

The Internationd Conference on Agriculturd Science
and Technology (ICAST) will be hed in Houston,
Texas, USA, from 13 to 16 April 2003. This confer-
ence will be organized by the Texas A& M University
System Agriculture Program and the City of Houston.
It will provide a venue for didogue and exchange
among scdentists, academics, government policymak-
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ers, business and industry leeders. The conference will
indude plenary sessions with internationd |eeders,
concurrent symposia on criticd aeas of concern in
agriculturd (induding family poultry) scence and
technology deveopment, atrade show and exhibition,
as wdl as pre- and post-conference tours and activities
a locaions throughout Texas. Building on the mo-
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mentum generated by thefirst ICAST, which was hdd
in Bejing, China in 2001, the 2003 conference will

further promote interaction, innovaion, cooperation

and change leading toward a sustainable globd future.

Additiond information can be found a: http://www.2003icast.org

For a brochure, plesse contact the conference secretariat (Td: 1-979-845-1551, Fax: 1-979-845-9749) a:

<secretariat@2003icast.org> or fill out the reply form a: http://www.2003icast.org/replyformhtm

3rd International Seminar on Tropical Animal Production in Yogyakarta, Indonesia

The 3rd Internationd Seminar on Tropicd Animd
Production (3rd ISTAP) will take place a the Gadjah
Mada University Center in Yogyakata Indonesia,
from 15 to 16 October 2002. The theme of the 3rd
ISTAP is “Animd Production and Totd Manage
ment of Loca Resources’. It will cover broad range of
topics: genetics, breeding, feeding, reproduction, man-
agement, socio-economics, post-harvest technology,

production system in friendly environment and other

aspects rdaed to the devdopment of animd produc-
tion (induding family poultry production) in the trop-
ics. Objectives of this seminar, which has English as
oficid working language, are to provide (a) a perspec-
tive and insight vision into animd production indus-
tries and systems in the tropicd aress, and (b) aforum
for exchange information and idess on the tropicd
animd industry based on locd resources facing the
globdization era

Information relaing to submission of abstracts, registration, accommodation, scientific and culturd programmes,

exhibitions, ec. can be obtained from the Organizing Committee a the following address:

Dr. Ali Agus or Dr.

Edi Suryanto, Faculty of Animal Husbandry,

Gadjah Mada University, Jl. Agro

Karangmalang, Yogyakarta, 55281 Indonesia, Tel: (62) (274) 901345/513363 / 901330/521578, Fax: (62) (274)

521578

E-mail: <istap3@eudoramail.con>

Regular updates and information are d so made available on the Internet a: http://ugmac.id/istap3
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