Final Regional Workshop for the Regional Project
“IPM for WCR in Central and Eastern Europe”

Hungary, Budapest, FAO Regional Office for Europe

27-28 March 2008

Agenda

Time

Topic

Coordinated By

Thursday, 27 March

9:00 - 9:10 Welcome to participants M. Kadlecikova, REU
9:10 - 9:20 Introduction by Donor Representative Mr. Strozzi, Italian
Embassy
Achievements from the project
9:20 - 9:40 Report on regional activities J. Kiss, RC
9:40 — 10:00 Bosnia & Herzegovina N. Karic, NTC
M. Majdancic, MF
10:00 — 10:20 Bulgaria I. Ivanova, NPL
K. Kokoranova, NTC
10:20 - 10:40 Croatia J. Igre-Barcic, NPL
R. Bazok, NTC
10:40 - 11:00 Coffee break
11:00 - 11:20 Hungary J. Kiss, NPL
J. Komaromi, NTC
11:20-11:40 Romania I. Rosca, NPL
T. Petrache, NTC
11:40 - 12:00 Serbia 1. Sivcev, NPL
12:00 — 12:20 Slovak Republic L. Cagan, NPL
O. Paucova, NTC
12:20 - 12:40 Report on regional activities (Sec. Agric. Sch.) and disc | M. Majdancic, MF

12:45 — 13:45

Lunch




14:00 — 14:20

Feedback from Final Evaluation Mission

B. Bultemeier, FAO

14:20 — 14:40 Lessons Learned with this project Discussion
How to continue

14:40 — 15:00 Possible future contacts/reference — an introduction F. Praasterink

15:00 — 15:30 IPM for WCR, role of MOAs and/or EU: agree on Discussion (J. Igrc-
principles and create list of future activities and partners | Barcic)

15:30 — 15:50 Prospects on training activities: agree on principles and | Discussion (S.
create list of future activities and partners Stankovic)

15:50 - 16:10 Coffee break

16:10 — 16:40 Facilitators’ Network, how to keep in contact: shall we | J. Komaromi,
keep FTN open? for broader interaction or just training? | M. Demes, REU
Future collaboration under ESCORENA Network? G.Lanzarone, KCEW

17:00 - 17:30 Institutionalization, involvement of other national M. Allara/J. Kiss
institutions /R. Jehle

17:30 - 17:45 Conclusions

19:30 Official Dinner

Friday, 28 March Planning for the future

9:00 - 9:15 Other projects which took up elements/ideas from this | J. Kiss
project

9:15-10:00 Guidance for group work on future B. Bultemeier/F.

Praasterink

10:00 - 10:30 Country groups work on future Country teams

10:30 - 11:00 Coffee break

11:00 - 12:00 Presentation of country and regional plans —getting a list
of what continues, by whom (confirmed) and what
might continue but needs work

12:00 - 13:30 Lunch

13:30 - 14:30 Discussion on future arrangements — links to above....

14:30 — 15:00 Defining priorities and a strategy for the future




15:00 - 15:30

Coffee break

15:30 - 16:30

Summary of results, conclusion

Country teams

16:30 — 17:00

Closing remarks




