




Edouard Saouma Award

NOMINATION FORM
Please note: the text of the detailed nomination should be self-contained and should provide concrete elements and factual information. The Nomination Form should be submitted following the indications provided in the Director-General’s Bulletin available on the FAO Intranet - or on the Web site (http://www.fao.org/tc/tcp/saouma_en.asp) - Section “Submission of Nominations”.  


Name of the nominating department:
Name of the nominating officer:
Name of the FAO technical backstopping officer of the Technical Cooperation Programme (TCP) project: 
Name of the FAO budget holder of the TCP project:

Name of the FAO Representative:

Name, address, telephone/fax and exact acronym of the nominated institution:

Name of the head of the nominated institution:


Executive Summary  


Detailed Nomination

I.
Basic data relating to the TCP project
Project title and code:

Date of submission of the Government request to FAO:



Date of project approval:



Date of project activities start-up (EOD) and completion (NTE):



Initial budget (value of the FAO contribution), as originally approved:

Final budget (value of the FAO contribution), including revisions:


NOTE: the above information should be reviewed by the Budget Holder of the project to ensure it is updated and consistent with FPMIS.  

Objectives, as presented in the original project document:

Outputs/results planned, as presented in the original project document (Table 1 also needs to be completed):

Outputs/results achieved (Table 1 also needs to be completed):

Implementing institutions and partners (please list all institutions/bodies, apart from the nominated one, which contributed to project implementation):
II.
Background on the nominated national or regional institution (purpose, staffing, funding, issues, strengths and weaknesses etc.)
III.
Rationale why the institution is proposed for the Edouard Saouma Award
· Concrete elements/factors based on which you consider that the nominated institution has implemented the TCP project with particular efficiency (e.g. allocation of extra-counterpart staff for project implementation; exceptional absorption capacities compared to staffing situation; hiring of additional staff; exceptional logistical and technical support; extra-resources allocated; complementary activities supported/organized; gathering/establishment of special collaborative and inter-institutional arrangements; promotion of new partnership; adoption/promotion of innovative technical and/or methodological approaches; adoption/promotion of innovative project implementation approaches; exceptional coordinating and monitoring role, etc.). 
· Concrete follow-up steps taken and follow-up resources allocated by the nominated institution and how these contributed to the success of the project, including sustainability of its results (Table 1 also needs to be completed)
· Any other information relevant for assessing the eligibility of the nominated institution

IV.
Description of the project achievements and why you consider them unique 
· The situation, problem and critical gaps faced prior to the approval of the project that led to the request for TCP assistance from the Government 

· The contributions/solutions and the practical results that were provided by the project 
· The resources made available by the Government during project implementation, other than those provided by the institution itself, if applicable
· The follow-up activities undertaken by the Government in response to the recommendations made by the project, other than those supported by the institution itself, if applicable (Table 1 also needs to be completed)
· The catalytic effects triggered by the results of the project (e.g. enhancement of ongoing activities by the Government, formulation or modification of national policy, increase of flow of resources to the sector/sub-sector/programme, restructuring of institutions, up-scaling through government funding or donor support, etc.) (Table 1 also needs to be completed)
· Sustainability and replicability of project achievements
· The resources that have been allocated by the Government to ensure the sustainability of project results, other than those provided by the institution itself, if applicable (Table 1 also needs to be completed)
· How the project and the resulting follow-up actions, as well as the catalytic effects generated have had an impact on: 


-
Production/productivity in food and agriculture, fisheries or forestry 

-
Increased incomes/improved livelihoods of small-scale producers and rural workers
V.
Evidence of non-FAO sources which have commented on the outstanding performance of the project 
FAO Technical 


Officer responsible for
Department



final submission to TCOT


Date


Table 1: Summary of project outputs, follow-up, sustainability and catalytic effects
	OUTPUTS/RESULTS, as described in the original project document


	List of outputs/results
	Was the output/result achieved (yes or no) and if not explain why 
	Follow-up action taken to ensure sustainability of each output  
	Institution responsible for this follow-up action and resources (human, physical and financial) provided
	Catalytic effects generated 

	Output 1: xxxxx

	
	
	
	

	Output 2: xxxxx

	
	
	
	

	..............

	
	
	
	

	..............

	
	
	
	

	OUTPUTS/RESULTS achieved, which were not planned originally


	Output 1: xxxxx

	
	
	
	

	Output 2: xxxxx

	
	
	
	

	..............

	
	
	
	

	..............
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