
 
 

 

 

 

 

Report1 of the Second African Regional Conference of  

Forest and Farm Producer Organizations:  

ά{ǘǊŜƴƎǘƘŜƴƛƴƎ CƻǊŜǎǘ ŀƴŘ CŀǊƳ  

tǊƻŘǳŎŜǊǎΩ hǊƎŀƴƛȊŀǘƛƻƴǎ ƛƴ ŀ ŎƘŀƴƎƛƴƎ cƭƛƳŀǘŜέ 

Morogoro, Tanzania, Sept. 28-29, 2017 

 

 

 

 

 

                                                           
1 Prepared by the International Family Forestry Alliance (IFFA) 



 
 

 

BACKGROUND                                                                                                                                                                                                                                         

One hundred and twenty four (86 men and 38 women) representatives of forest producer organizations, 

governments, and support agencies met for two days to exchange experiences on the challenges and 

opportunities facing smallholder forest producers and other organizations in Africa. In total, forest producer 

organizations from18 countries2 were represented.                                                                                                   

The Conference was opened by the Honourable Minister of Natural Resources and Tourism of Tanzania, Prof. 

Jumanne Abdallah Maghembe, and was hosted by MVIWATA (the Tanzanian national network of farmers 

groups) and the Southern Highlands Tree Growers Association (SHTGA). It was organized by a broad 

consortium of organizations and agencies3, and built on the work of the First African Regional Conference of 

Forest and Farm Producer Organizations held in Nairobi in June 2015.  

 

SUMMARY 
  
This report begins with a Declaration from the conclusion of the Conference that was written and agreed upon 
by the participants, followed by summaries of themed discussions on which the Declaration was based.   
 
These discussions focused on six main themes;                                                                               

¶ Development and strengthening of our Producer Organizations  

¶ Women and youth: how to work towards equal participation in Producer Organizations, and support their 

involvement in business development                                                                                                                    

¶ Climate change adaptation and mitigation: raising awareness of the important contributions and potential 

of Producer Organizations                                                                                                                            

¶ Business organization by Producer Organizations: challenges and tools                                                                                                                                               

¶ Developing more effective enabling policies by governments                                                                                                                        

¶ Strengthening regional networks with the support of international agencies 

In the closing session, participants were asked to state their main impression of the Conference in one 

sentence. Some of their responses will appear throughout the Report. 

  

                                                           
2 Tanzania, Gambia, Sudan, Ethiopia, Burkina Faso, Cameroon, Zambia, Ghana, Kenya, Liberia, Nigeria, Niger, Zimbabwe, 
Mozambique, Italy, USA Finland, Sweden. 
3FAO, FFD, Forest and Farm Facility, IFFA, We Effect, with support from the Forestry and Beekeeping Division of the 
Ministry of Natural Resources and Tourism of Tanzania, and contributions from FF-SPAK (Farm Forestry Smallholders 
Association of Kenya), Kenya Forest Service, the Africa Caribbean Pacific Group of the EU, NGARA (the Network for 
National Gum Arabic and Resins in Africa) and the African Union Commission. 
 



 
 

 
 

CONFERENCE DECLARATION 

Strengthening Forest and Farm Producer Organizations in a changing climate 
FFPOs exchanging experiences on business, innovation, youth and gender 

 
2ndAfrican Regional Conference of Forest and Farm Producer Organizations, 

Tanzania, Morogoro, 28th -29th September 2017 
Generously hosted by MVIWATA the national network of farmers groups and 

The Tanzania Tree Growers' Associations Union 
Co-organizers: FAO, FFF, IFFA, We Effect, MTK/FFD, FF-SPAK, NGARA, AFECONET, African Union 

Commission and sponsors/donors 
 

We the participants of the Forest and Farm Producer Organizations Exchange Forum at our 2nd 

African meeting on 28-29th September 2017  

ω RECOGNIZING the key role of forest and farm producer organizations within the policy, legal and 

institutional frameworks needed to plant, care, protect and market our family forest and farm products as 

significantly contributing to the broader sustainable development agenda as identified in the Sustainable 

Development Goals of the United Nations (SDGs); 

ω RECOGNIZING that secure land tenure (including forest land), freedom of association and legal and 

institutional recognition of farm/family forest producer organizations, supportive government policies and 

extension services, and access to markets and finances are indispensable pillars for an enabling environment 

for the success of forest and farm producer organizations; 

ω RECOGNIZING the serious climate change threats to our lives as well as the large-scale climate 

change mitigation and adaptation functions that forest and farm producer groups can provide through the 

interlinkage between trees and food production, recovering the forest/agricultural landscape, promoting 

ecosystem services, and improving livelihoods and sustainable land management through locally controlled 

forestry and farming;  

We commit to the following actions, we will: 

ω Expand our membership and strengthen our capacities, with emphasis in improved data on our 

forests and trees and management activities, thereby enhancing respect and legitimacy for our associations; 

ω Ensure the full inclusion of women, youth and indigenous peoples in the forest and farm sector; 

ω Provide leadership (men and women) of high character and organisations with good governance that 

is democratic, transparent and well-managed; 



 
 

 
ω Promote trees as an asset with a broad spectrum of forest products including non-timber products 

and wood energy, employ agro-forestry practices where appropriate, increase capacity, and add value to 

products and services along the value chain;  

ω Increase collaboration with informal and formal, existing or new networks at the national, regional 

and global levels;  

We call on our governments to: 

ω Recognize the importance of and facilitate financing including climate related financing  for tree 

growing and use in sustainable forest and farm management by smallholders and their producer 

organizations to enhance rural livelihoods and enterprises, as well their contribution to national economies; 

ω Reduce legal barriers for commercial and sustainable use of forests and trees and non-wood 

products by smallholders;  

ω Do everything possible to improve land access and to strengthen land tenure legislation that 

incentivizes tree growing and sustainable forest and farm management; 

ω Promote and ensure widespread acceptance that trees are an asset both in the growth and use of 

wood from sustainable forests as well as a prime contributor climate change action;  

ω See the initiatives of all participating Forest and Farm Producer Organisations as promising efforts to 

contribute to the restoration of forest and farm landscape for the benefit of people as a source of income 

and a as positive for the environment;  

We call on our regional and global partner organizations to: 

ω Strengthen national, regional and international cooperation between forest and farm producer 

organizations; and 

ω Meet again in a similar African regional context within 2-3 years to measure achievements and track 

progress in relation to the SDGs.  

  



 
 

 

RESULTS OF THEMED DISCUSSIONS 

¶ Development and strengthening of our Producer Organizations  

 άLƴŎƭǳǎƛǾŜ ǇŜŀǎŀƴǘ CƻǊŜǎǘ ŀƴŘ CŀǊƳ tǊƻŘǳŎŜǊ hǊƎŀƴƛȊŀǘƛƻƴǎ ŦǊƻƳ ǘƘŜ ǾŜǊȅ ƭƻŎŀƭ ǘƻ ǘƘŜ ƴŀǘƛƻƴŀƭ ƭŜǾŜƭ ŀǊŜ 

demonstrating that the smallholder private sector in forestǊȅ ƛǎ ŜƳŜǊƎƛƴƎ ŀǎ ŀ ƳŀƧƻǊ ŦƻǊŎŜ ƛƴ !ŦǊƛŎŀΦέ 

 

ά²Ŝƭƭ ƻǊƎŀƴƛȊŜŘ CƻǊŜǎǘ ŀƴŘ CŀǊƳ tǊƻŘǳŎŜǊ hǊƎŀƴƛȊŀǘƛƻƴǎ ŀŘŘǊŜǎǎ ƭƛǾŜƭƛƘƻƻŘ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ ŎƻƴǘǊƛōǳǘŜ 

ǘƻ ƴŀǘƛƻƴŀƭ ŜŎƻƴƻƳƛŜǎΦέ 

 

ά²Ŝ ƴŜŜŘ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ŎŀǇŀŎƛǘȅ ƻŦ CƻǊŜǎǘ ŀƴŘ CŀǊƳ tǊƻŘǳŎŜǊ hǊƎŀƴƛȊŀǘƛƻƴǎ ǘƻ ǎǳǇǇƻrt increased 

ǇǊƻŘǳŎǘƛƻƴ ŀƴŘ ǘŀƴƎƛōƭŜ ǊŜǎǳƭǘǎ ƻƴ ǘƘŜ ƎǊƻǳƴŘΦέ 

Building membership is a big job. Many were very impressed by the report of 5.7 million members in 2575 

local gum Arabic organizations from the national chapter of the NGARA network in Sudan. There is a crucial 

interconnection between building strong organizations in order to be able to get better results from lobbying 

for improved government policies and services, and needing to show good results in order to attract new 

members. 

One theme that is repeated often in this report is importance of capacity building for organization members, 

leaders and staff,  to ensure good skills for effective and transparent organizational governance and for 

lobbying ς and for the specialized technical skills required for the services that the organization endeavours to 

provide its members. 

Resources for capacity building and many other basic requirements are always scarce. The need for well 

planned campaigns and strategies to mobilize internal resources was stressed. The need for more strategic 

planning at every stage of organizational development was also emphasised as an important tool to help 

ensure the sustainability of emerging organizations. 

Much value was placed on regional networks of the organizations to foster an exchange of experience, and 

identify opportunities for mutual support. Strong networks require strong members. We must all continue to 

work to strengthen our organizations at home.  

¶ Women and youth 

 

ά²Ŝ ŀǊŜ ǎƻ ƎǊŀǘŜŦǳƭ ŦƻǊ ǘƘŜ ǘǊŜƳŜƴŘƻǳǎ ŜƴŜǊƎȅ brought by women and youth to the Conference; this 

ǇǊƻǾƛŘŜǎ ƎǊŜŀǘ ƘƻǇŜ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜΦέ 

 

Challenges 

The contributions of women and youth to improving the sustainable management of forests, to strengthening 

Producers Organizations and to equitable sharing of benefits are limited by: 



 
 

 
o traditional prohibitions and limitations on participation in a range of activities, including higher 

education;  

o restricted  access to land, water, and other basic resources; 

o limited or no rights to access or own land with secure tenure; 

o lack of access to quality education, including sufficient support for girls to stay in school; 

o limited employment opportunities;  

o lack of access to finance; 

o little or no participation in decision making; 

o inadequate capacity to ensure good governance of organizations, those of women and youth as  well 

as inclusive Producer Organizations; and 

o little or no engagement in policy design, implementation, and monitoring. 

 

Moving Forward 

Producer Organizations can: encourage dialogue with traditional leaders and with governments on land use 

and water access policies and budgets, and on developing clear inheritance processes. Dialogue with 

governments also needs to focus on improving access to free education, including adult education 

opportunities for women and youth. Producer Organizations can foster local efforts by women and youth to 

raise awareness within their communities on practical issues such as the importance of good water access 

policies, and on the ways in which traditions can undermine efforts to improve livelihoods and sustainable 

management of resources. Development of mediation and alternative dispute resolution methods can be 

facilitated. Encouragement of such dialogue can be supported by tools such as the one developed by FF-SPAK 

and We Effect in Kenya for gender analysis of production roles, decision making and benefit sharing at the 

household level.  

Producer Organizations can work with financial institutions to develop women and youth-friendly products. 

Producer organizations can first and foremost develop road maps to ensure full involvement of women and 

youth in their leadership, internal decision making and other aspects of the oǊƎŀƴƛȊŀǘƛƻƴΩǎ ƎƻǾŜǊƴŀƴŎŜΣ 

supported by capacity building for women and youth to ensure full ability to assume equal roles.  

National and local governments can fully engage in all these areas of dialogue with Producer Organizations and 

with women and youth, and can diligently pursue development and implementation of good policies, including 

policies that target employment opportunities for women and youth. 

In detailed strategies for these areas of work, it is important to clearly distinguish between the specific 

requirements of women and of youth. 

¶ Climate change adaptation and mitigation 

Challenges 

Forest smallholders are among the most vulnerable to the effects of climate change, and among the first to 

experience its effects. 

 



 
 

 
While we contribute to mitigation of climate change through tree planting, our actions to reduce 

deforestation, and our production and consumption of climate friendly products (wood for buildings and 

household products; renewable energy; promotion of energy saving cookers) ς these contributions are rarely 

recognized by governments. In many cases, our Producer Organizations are small, which limits our ability to 

raise awareness of governments and lobby for stronger government policies to support our interest and 

commitment to plant more trees; and to produce and market more climate-friendly products. One of the 

critical needs for stronger policies is tenure security ς without confidence in our future ownership of the trees 

we could be planting, we are much less likely to plant them. Another is the need for greatly expanded 

extension services. We need more and better access to research that identifies species and agroforestry 

methods that will best adapt to climate change. We also need improved small ruminant production guidelines 

(including its value as a source of biogas).  All of these were presented as parts of integrated forest and farm 

resource and production management systems. 

There is also a serious lack of forest smallholder and Producer Organization-relevant information on climate 

funding. 

Moving Forward 

Strengthening our Producer Organization is a strategic necessity. Well organized producers working together 

will have large-scale impacts on climate-related activities. Our organizations can give a voice to producers 

impacted by climate change. In cooperation with governments and research institution, we can develop 

efficient methods for distributing species selection, production methods information, and disaster risk 

reduction strategies to large numbers of producers. We can help speed up the shift to renewable energy. We 

can develop and apply methods for gathering and reporting data on tree planting and production of climate-

friendly products at the landscape level, and for monitoring and demonstrating the impacts of tree planting 

and changes in production methods and consumption patterns (including use of the SDG indicators). In 

cooperation with governments and international support agencies, we can organize technical workshops at the 

national and regional levels on a number of these topics, including carbon finance. 

 

Governments can work with our organizations to develop and implement improved policies for expanding 

tenure security, improve extension services and better market access, and in the development of markets for 

climate-friendly products from sustainably managed forests. 

¶ Business organization by Producer Organizations 

Challenges                                                                                                                                        

(a) General barriers to increasing production and sales. 

Producers who wish to increase production and sale of forest-based products face many challenges. Input 

costs may be high. Infrastructure, especially roads and storage facilities may be in poor condition. They may 

not be able to increase production to a high enough level so that entry into the market is feasible. They have 

no organization to aggregate their production with that of other small producers and assist with access to 

financing, and lack the basic trust needed to form an association. Their bargaining power in the marketplace is 



 
 

 
low. They lack market information, and may face markets dominated by middle buyers. And prices may 

fluctuate due to seasonal or occasional gluts, or may be depressed by government price controls or subsidies.  

(b) New enterprise development 

Knowledge and skills which are needed for a range of functions may be limited or lacking. These manifest as: 

business planning, processing for improved quality or product development, packaging and branding.  Sources 

of business planning and other technical advice may be unavailable. Government policy and legal frameworks 

may be inadequate, very complex, or otherwise inappropriate for small enterprise. And finally, permit fees may 

be very high.  

Moving Forward 

Producer organizations can play a big role in overcoming barriers to increasing production through services 

they undertake directly, or in cooperation with other service providers. This can include developing collective 

marketing capacities and structures, providing market information, and encouraging diversification of 

production to help meet short-term income needs (i.e. time for tree plantations to mature). Other examples 

include: expanding access to microfinance/community level saving and lending organizations, lobbying 

governments for improved policies, and establishing legal departments or organizing access to outside legal 

advice. 

 

A lot of emphasis was placed on development of networks of peer mentors and business champions in 

discussions on access to the technical advice needed to start new enterprises. An inventory of Producer 

hǊƎŀƴƛȊŀǘƛƻƴ ƳŜƳōŜǊǎΩ ǎƪƛƭƭǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ was recommended as a good starting point in the creation of 

networks and business incubation initiatives. All types of business development support need to be planned 

both for the initial start-up phase, and for at least the first 5 years of new business development. 

 

Governments can play a crucial role working with Producer Organizations to fill all of these gaps. 

As part of the broad need for capacity building for producers and organizations, the need for the development 

of specific training and support tools in such areas as risk management for small enterprise, accessing finance, 

marketing and brand development, as well as  identification and establishing of business incubation models for 

FFPOs  received considerable emphasis. National and international support agencies can work with Producer 

Organizations, private sector and governments to help meet these needs, and to support documenting and 

sharing success stories through regional workshops and exchange visits. 

 

¶ Developing more effective enabling policies by governments                                                                                                                        

 

ά²Ŝ ŎƭŜŀǊƭȅ ǊŜŎƻƎƴƛȊŜ ǘƘŜ ŎǊƛǘƛŎŀƭ ǊƻƭŜ CƻǊŜǎǘ ŀƴŘ CŀǊƳ tǊƻŘǳŎŜǊ hǊƎŀƴƛȊŀǘƛƻƴǎ Ǉƭŀȅ ƛƴ ŎŀǘŀƭȅȊƛƴƎ ǊǳǊŀƭ 

economies and hope that national governments will commit to developing favourable policy and legal 

environments so our organizations can effectively opŜǊŀǘŜΦέ 

 

This report has already listed many ways in which governments can contribute to improved enabling 

conditions to encourage increased production and enterprise development by Forest Producers and 



 
 

 
organizations. The big themes are increased tenure security, improved market access, and access to financing 

and expanded extension services. Discussions stressed the importance of approaching these challenges in a 

spirit of collaboration between governments and Producer Organizations. 

 

Our organizations need to be recognized as key partners in our shared commitment to improving livelihoods 

and sustainable forest management in rural areas in all countries.   

 

Emphasis was also given to the importance of ensuring Producer Organizations being strongly represented in 

all aspects of broad forest policy and natural resources review and improvement. The needs and priorities of 

forest and farm producers requires to be clearly represented in such discussions, at all levels. 

 

We can contribute to greatly improving the effectiveness of services provided by governments, and in 

particular, identifying areas in which greater coordination between programs and departments will have a big 

impact. One concrete example is in extension advice for producers needing a source of short term income 

while their tree plantations grow. In many countries, we will have access to honey specialists, fruit tree 

specialists, mushroom specialists, and tree plantation specialists, but rarely can any of these provide advice for 

planning and managing production systems that integrate all of them.  

 

Another example that dramatically illustrates the potential benefits of government/Producer Organization 

collaboration and institutional risk management is the need to improve capacities to reduce losses to fire. This 

was identified by at least one government representative, and the Conference also heard firsthand the tragic 

story of two Tanzanian tree growers who had lost large areas of plantations just the previous day. 

 

¶ Strengthening regional networks with the support of international agencies 

 

ά²Ŝ ƘŀǾŜ ƳŜǘ ƛƴǘŜǊŜǎǘƛƴƎ ǇŜƻǇƭŜΣ ƴŜǘǿƻǊƪŜŘΣ ŀƴŘ ǎƘŀǊŜŘ ƛŘŜŀǎΦ ²Ŝ ƴŜŜŘ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǇŀǊǘƴŜǊǎƘƛǇǎ 

ŀƴŘ ƴŜǘǿƻǊƪǎ ǿƘƛŎƘ ŀǊŜ ŎǊƛǘƛŎŀƭ ŦƻǊ CƻǊŜǎǘ ŀƴŘ CŀǊƳ tǊƻŘǳŎŜǊ hǊƎŀƴƛȊŀǘƛƻƴǎΦέ 

Challenges 

Many issues are shared across boundaries including: managing scarce water; ecosystem damage and 

restoration; climate change effects; marketing issues; quality and certification standards; illegal trade;                     

capacity to influence development; implementation and monitoring of regional policies;                             

capacity to leverage finance and influence banking policies; the basic need of all Forest and Farm Producer 

Organizations for greater strength through sharing of information, technologies,  experience, and mutual 

support. One very specific type of experience to be shared is methods for measuring success/tracking changes 

that result from improved policies.   

Moving forward 

In addition to working with our national governments, Producer Organizations can work through regional 

networks to share experience and identify best practices on these issues, and to establish dialogue with 

regional institutions. 



 
 

 
 

International agencies can continue to support the development of regional networks, and dialogue between 

these networks and regional institutions. There were repeated calls to place high importance in the next 

Regional Conference on progress made from this point forward. 

 

 

CONCLUDING THOUGHTS 
 

 άEighteen African countries have similar challenges and expectations for Forest and Farm Producer 

hǊƎŀƴƛȊŀǘƛƻƴǎΦέ 

 

ά!ƭƭ ǇŀǊǘƛŎƛǇŀƴǘǎ ǎƘƻǿŜŘ ƎǊŜŀǘ Ǉŀǎǎƛƻƴ ƛƴ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ōŜƛƴƎ ŦŀŎŜŘ ōȅ CƻǊŜǎǘ ŀƴŘ Farm 

tǊƻŘǳŎŜǊ hǊƎŀƴƛȊŀǘƛƻƴǎ ŦǊƻƳ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ŎƻǳƴǘǊƛŜǎΦέ 

 

ά¢ƘǊƻǳƎƘ ƻǳǊ ǎƘŀǊƛƴƎΣ ǿŜ ƭŜŀǊƴŜŘ ǘƘŀǘ ƻǳǊ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜǎ όƭŀƴŘ ǘŜƴǳǊŜΣ ƎŜƴŘŜǊ ƛǎǎǳŜǎΣ 

financing, legal structures) are similar, and together, we can formulate solutions applicable with limited 

ŀŘƧǳǎǘƳŜƴǘǎ ǘƻ ŀƭƭ ƻǳǊ !ŦǊƛŎŀƴ ŎƻǳƴǘǊƛŜǎΦέ 

ά¢ƘŜ ǘǿƻ Řŀȅǎ ǿŜǊŜ ƛƴǎǇƛǊƛƴƎΤ ŀǎ ŀ ǘŜŀƳ ǿŜ ǿƻǊƪŜŘ ƛƴ ŀ ǘǊŀƴǎǇŀǊŜƴǘ ǿŀȅ ǘƻ ǎƘŀǊŜ ƛŘŜŀǎ ŀƛƳŜŘ ŀǘ 

innovative, sustainable, inclusive solutions for FFPs and our hǊƎŀƴƛȊŀǘƛƻƴǎΦέ  

 

 

APPENDICES 

1. Declaration Strengthening Forest and Farm Producer Organizations in a changing Climate 

2. Concept Note and Program 



 
 

 
  



 
 

 

 



 
 

 

Concept Note 

 



 
 

 



 
 

 



 
 

 



 
 

 


