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BACKGROUND

One hundred and twentjour (86menand 38women) representatives of forest producer organizations,
governments, and support agenciegt for two days teexchange experiens®n the challenges and
opportunities facing smallholder forest producers asttier organizations in Africdn total, forestproducer
organizations frori8 countrie€ were represented.

The Conference waspened by the Honourable Minister of Natural Resources and Tourism of Tanzania, Prof.
Jumanne AbdallaMaghembe and washosted by MVIWATR&he Tanzanian national netword farmers

groups) andhe Southern Highlands Tree Growers Association (SHT®/&s organized by a broad

consortium oforganizations andgencied and built on the work of the First African Regional Conference of
Forest and Farm Producer Organizatibietd in Nairobi ifdune2015.

SUMMARY

This report begins with a Dechtion from the conclusion of theo@iference that was written and agreed upon
by the participants, followed by summaries of themed discussions on which the Declaration was based.

These dsaussions focused osix mainthemes;
1 Development and strengthening of our Producer Organizations

1 Women andyouth: how towork towardsequal participatiorin Producer Organizations, asdpporttheir
involvementin business development

1 Climate change adaptation and mitigation: raising awareness of the important contribatiwhpotential
of ProducerOrganizations

1 Business organization by Producer Organizations: challenges and tools

1 Developing more effective enabling policieggovernments

1 Srengthening regional networks with the supportioternational agencies

In the closing session, participants were askest&te their main impression of the Conference in one
sentence. Some dheir responsesvill appearthroughoutthe Repat.

2 Tanzania, Gambia, Sudan, Ethiopia, Burkina Faso, Cameroon, Zambia, Ghana, Kenya, Liberia, Nigeria, Niger, Zimbabwe,
Mozambique, Italy, USA Finland, Sweden.

SFAO, FFD, Forest and Farm Facility, IFFA, We Effect, with support from theyFeoré®eekeeping Division of the

Ministry of Natural Resources and Tourism of Tanzania, and contributions fr@RAIK (Farm Forestry Smallholders
Association of Kenya), Kenya Forest Service, the Africa Caribbean Pacific Group of the EU, NGARA gHerNetwor

National Gum Arabic and Resins in Africa) and the African Union Commission.
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CONFERENCE DECLARATION

Strengthening Forest and FarRroducer Organizations in a changing climate
FFPOs exchanging experiences on business, innovation, youth and gender

2ndAfrican Regional Conference of Forest and Farm Producer Organizations,
Tanzania, Morogoro, 28#29th September 2017
Generously hostedybMVIWATA the national network of farmers groups and
TheTanzania Tree Growers' Associations Union
Coorganizers: FAO, FFF, IFFA, We Effect, MTK/FSBPAKE NGARA, AFECONET, African Union
Commission and sponsors/donors

We the participants of the Foresdind Farm Producer Organizations Exchange Forum at our 2nd
African meeting on 289th September 2017

w RECOGNIZING the key role of forest and farm producer organizations within the policy, legal and
institutional frameworks needed to plant, care, protectral market our family forest and farm products as
significantly contributing to the broader sustainable development agenda as identified in the Sustainable
Development Goals of the United Nations (SDGSs);

w RECOGNIZING that secure land tenure (includimgst land), freedom of association and legal and
institutional recognition of farm/family forest producer organizations, supportive government policies and
extension services, and access to markets and finances are indispensable pillars for an enablirapenent
for the success of forest and farm producer organizations;

w RECOGNIZING the serious climate change threats to our lives as well as thetalgeclimate
change mitigation and adaptation functions that forest and farm producer groups can ptexhrough the
interlinkage between trees and food production, recovering the forest/agricultural landscape, promoting
ecosystem services, and improving livelihoods and sustainable land management through locatiptied
forestry and farming;

We committo the following actions, we will:

w Expand our membership and strengthen our capacities, with emphasis in improved data on our
forests and trees and management activities, thereby enhancing respect and legitimacy for our associations;

w Ensure the fulinclusion of women, youth and indigenous peoples in the forest and farm sector;

w Provide leadership (men and women) of high character and organisations with good governance that
is democratic, transparent and wethanaged;
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w Promote trees as an asset with broad spectrum of forest products including négimber products
and wood energy, employ agrorestry practices where appropriate, increase capacity, and add value to
products and services along the value chain;

w Increase collaboration with informal iad formal, existing or new networks at the national, regional
and global levels;

We call on our governments to:

w Recognize the importance of and facilitate financing including climate related financing for tree
growing and use in sustainable forest afidrm management by smallholders and their producer
organizations to enhance rural livelihoods and enterprises, as well their contribution to national economies;

() Reduce legal barriers for commercial and sustainable use of forests and trees andvood
products by smallholders;

w Do everything possible to improve land access and to strengthen land tenure legislation that
incentivizes tree growing and sustainable forest and farm management;

w Promote and ensure widespread acceptance that trees are an abe#t in the growth and use of
wood from sustainable forests as well as a prime contributor climate change action;

w See the initiatives of all participating Forest and Farm Producer Organisations as promising efforts to
contribute to the restoration of brest and farm landscape for the benefit of people as a source of income
and a as positive for the environment;

We call on our regional and global partner organizations to:

w Strengthen national, regional and international cooperation between forest amdrh producer
organizations; and

() Meet again in a similar African regional context withir2years to measure achievements and track
progress in relation to the SDGs.
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RESULTS OF THEMED DISCUSSIONS

1 Development and strengthening of our Producer Organizations
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Building membership is a big job. Many were very impressatidyeportof 5.7 million members in 2575

local gum Arabic organizations frahe nationalchapter of the NGARA netwoitk SudanThereis acrucial
interconnection between building strong organizations in order to be able to get better results from lobbying
for improved government policies and services, and needing to show good results in order to attract new
members.

One heme thd isrepeated often inthisreport isimportance ofcapacity building foorganization members,
leaders and staffto ensure good skills for effective and transparerganizatioral governance and for
lobbyingg and for the specialized technical skillsju&ed for the services that therganization endeavours to
provide its members.

Resources for capacity building and many other basic requirements are always $baroeed for well
planned campaigns and strategies to mobilize internal resources wasstteThe need for more strategic
planning at every stage ofganizatioral development was alsemphasiseds an important tool to help
ensure the sustainability of emergingganizations.

Much value was placed on regional networkslaf organizations tdoster anexchange of experien¢cand
identify opportunities for mutual suppori3rong networks require strong members. We must all continue to
work to strengthen ouprganizations at home.

1 Women and youth

428 FNB a2 3INI GSTdd baghubyivenin andyButhdoftik Eaztererfe/ Bid\H &
LINE JARSE INBFG K2LIS F2NJ (KS Fdzii dzNB ¢

Challenges

The contributions of women and youth to improving the sustainable management of foi@stsengthening
Producers Organizations atmequitable sharingf benefits are limited by:
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o traditional prohibitions and limitationsn participation ina range ofactivities including higher
education

restricted access to land, water, and other basic resources

limited or norightsto access oown land wih secue tenure

lack ofaccess to quality educatiomcludingsufficient support for girls to stay in school
limited employment opportunities

lack ofaccess to finange

little or no participation in decision making

inadequate capacity to ense gad governace of organizationghose of women and youthsawell
as inclusivé’roducer @ganizationsand

o little or noengagement in policy design, implementation, and monitaring

O O O 0O 0o o o

Moving Forward

Producer Organizations caencourage dialogue with traditional leadeand with governments on land use

and water access policies ahddgets,and on developing clear inheritance processes. Dialogue with
governments also needs to focus on improving access to free education, including adult education
opportunities for womerand youth.Producer Organizations can foster local efforts by women and youth to
raise awareness within their communities on practical issues such as the importance of good water access
policies, and on the ways in which traditions can undermine effarisiprove livelihoods and sustainabl
managenent ofresourcesDevelopment of mediation and alternative dispute resolution methods can be
facilitated Encouragement of such dialogue can be supported by tools such as the one developesHAK-F
and WekEffectin Kenya for gender analysis of production roles, decision making and benefit sharing at the
household level.

Producer Organizations can work with financial institutiondégelopwomen and youtHriendly products.

Producer organizations can fimshd foremost develop road maps to ensure full involvement of women and

youth in their leadership, internal decision making and other aspects @B | Yy AT | G A2y Qa 32 GSNY |
supported by capacity building for women and youth to ensure full ability torasgqual roles

National andocal governments can fully engage in all these areas of dialogue with Producer Organizations and
with women and youth, and can diligently pursue development and implementation of good policies, including
policies that targeemployment opportunities for women and youth.

In detailed strategies for these areas of work, it is important to clearly distinguish between the specific
requirements of women and of youth.

1 Climate change adaptation and mitigation

Challenges
Forestsmallholders are among the most vulnerable to the effects of climate chamgkeamong the first to

experience its effects
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While we contribute to mitigation of climate change through tree plantig actionsto reduce
deforestation,and ourproductionand consumption of climate friendly produdisood for buildings and
household products; renewable energyromotion of energy saving cookgrsthese contributions arearely
recognized by government many cases, olrroducer Organizatiorere smallwhich limits our ability to
raise awarenessf governmentsand lobbyfor stronger government policieso support ourinterest and
commitmentto plant more treesand to produce and market more climateendly products. One of the
criticalneeds for stronger policies is tenure securigwithout confidence irour future ownership of the trees
we could be planting, we are much less likely to plant them. Another is the need for greatly expanded
extension servicedVe need more and lger access to researchat identifies specieand agroforestry
methodsthat will best adapt to climate changéNe also neeimprovedsmall ruminant productiomguidelines
(including its value as a source of biogadl) of thesewere presented as parts of integrated forest aradrh
resource and production management systems

There is also a serious lack of forest smallhosd®t Producer Organizatierelevantinformation on climate
funding.

Moving Forward

Strengthening our Producer Organization &rategic necessityell organized producers working together

will have largescale impacts on climatelated activitiesOur organizationsan give a voice to producers

impacted by climate changen tooperation with governments and research institutiere can develop

efficient methodsfor distributing species selectigmproduction methods informationand disaster risk

reduction strategieso large numbers of producers. We can hsfjeed up the shift to renewable energie

can develo@and applymethods for gathering and reporting datm tree plantingand production of climate

friendly productsat the landscape level, and for monitoring and demonstrating the impacts of tree planting
andchanges in production methods asdnsumptionpatterns(induding use of the SDG indicatarh)

cooperation with governments and international support agencies, we can organize technical workshops at the
national and regional levels on a number of these topics, including carbon finance.

Governments can work withur organizations to develop and implement improved policies for expanding
tenure security, improve extension serviaasd better market accesandin the development of markets for
climatefriendly products from sustainably managed forests.

1 Business orgnizaion by Producer Organizations

Challenges

(a) General barriers to increasing production and sales

Producers who wisto increase production and sale of fordmised products face many challengieput

costs may be highnfrastructure especially roads and storage facilities may be in poor condiffey may

not be able to increase production to a high enough leedhsit entry into the market is feasihl@hey have

no organization to aggregate their production with that of other small produaadsassist with access to
financing, andack the basic trust needed to foram association.fieir bargaining power in the marketplace is
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low. They lack market information, and may face markets dominated by middle busadprices may
fluctuate due to seasonal or occasional gluts, or may be depressed by government price controls or subsidies.

(b) New enterprise development

Knowledge and skills which are needed for a range of functions may be limited or ldt¢iesg manifest as:
business planning, processing for improved quality or product development, packagibganding Sources
of busines planning and other technical advice may be unavail@hteernment policy and legal frameworks
may be inadequatevery complexor otherwiseinappropriate for small enterpriseAnd finally permit fees may
be very high.

Moving Forward

Producer organizéins can play a big role in overcoming barriers to increasing production through services
they undertake directly, or in cooperation with other service providers. This can include developing collective
marketing capacities and structures, providing maikérmation,andencouraging diversification of

production to help meet shofterm income needsi.e. time fortree plantationsto mature). Other examples
include:expanding access to microfinance/community level saving and lending organizaildmsng
governments for improved policies, and establishing legal departments or organizing access to outside legal
advice.

A lot of emphasisvas placed on development of networks of peer mentors and business chanipions
discussioson access to the technical aite needed to start new enterpriseAn inventory of Producer
hNBFYAT FGAZ2ZY YSYo S NasQecarimantdd as alggbdRstaBigpinthk SeatidSof
networksand business incubation initiativesll types of business development suppoged to be planned
both for the initial startup phase, and for at least the first 5 years of new business development.

Governments can play a crucial role working with Prod@ganizations to fill all of these gaps.

As part of the broad need for capagibuilding forproducers andrganizations, thaeed for the development
of specific trainingind supportools in such areas as risk management for small enter@s®ssing finange
marketing andorand developmentas well asidentificationand establishing dbusiness incubation modefer
FFPOgeceived considerable emphasiéational andnternational support ageties can work with Producer
Organizations private sectorand governments tdelp meetthese needsand to support documentingnd
sharing success stories through regional workshops and exchange visits.

1 Developing more effective enabling policies by governments
G2S Of SIFNXeé& NBO23IyAl S G(KS ONRGAOFE NBES C2NBad Iy
economies and hope that national governmentd commit to developing favourable policy and legal

environments so owrganizations can effectively §NJ 1 S ® ¢

This report has already listed many ways in which governments can contribute to improved enabling
conditions to encourage increased production and enterprise development by Forest Producers and
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organizations. The big themes are increased tenuoeisy, improved market accesand accesto financing
and expanded extension services. Discussions stressed the importance of approaching these challenges in a
spirit of collaboration betweegovernments and Producer Organizations

Our organizations nee to be recognized as key partners in our shared commitment to improving livelihoods
and sustainable forest management in rural areas in all countries.

Emphasis was also given to the importance of ensuring Producer Organizaingstrongly represented in
all aspects of broatbrestpolicyand natural resources revieand improvementThe needs and priorities of
forestand farmproducersrequiresto be clearly represented in such discussions, at all levels.

We can contribute to gr&ly improving the effectiveness of services provided by governments, and in
particular, identifying areas in which greater coordination between programs and departments will have a big
impact. One concrete example is in extension advic@foducersneeding a source okhort term income

while their tree plantations grow. In many countries, we will have access to honey spgdialistree

specialiss, mushroom specialistand tree plantation speclits, but rarely can any of these provide advice for
planning and managing production systems that integratefathem.

Another example that dramatically illustrates the potential benefitgmfernment/Producer Organization
collaborationand institutional risknanagement ishe need to improve capacitgeto reduce losses to fire. This
was identified by at least ongovernment representative, and the Conference also hdmsthandthe tragic
story of two Tanzanian tree growers who had lost largesua plantations just the previous day.

9 Strengtheningregional networks with the support of international agencies
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YR ySGs2Nla 6KAOK NBE ONARGAOIE FT2NJ C2NBa

< =

<,
¢

@]

— Y

Challenges

Many isses are shared across boundariasluding managing scarce wategcosystem damage and
restoration climate change effectsnarketing issuegquality and certification standargglegal trade;

capacity to influence developmerimplementation and monitoring of regional policjies

capacity to leverage finance and influence banking politiesbasic need of all Forest and Farm Producer
Organizations for greater strength through sharingnéérmation, technologies experienceand mutual
support One very specific type of experientebe shareds methods fomeasuring success/tracking changes
that result from improved policies.

Moving forward

In addition to working witlour national governments, Bducer Organizations can work through regional
networks to share experience and identify best practices on these issues, and to establish dialogue with
regional institutions.
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International agencies catontinue tosupportthe development of regional netwks, and dialogue between
these networks and regional institutionEhere were repeated calls face high importance in the nex
Regional Conference on progress méaden this point forward

CONCLUDING THOUGHTS

oEghteenAfrican countries have similar challenges and expectations for Forest and Farm Producer
hNBIFYATFGA2yadé
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financing, legal structures) are similar, and together, we can formulate sol@pigable withHimited
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APPENDICES

1. Declaration Strengthening Forest and Farm Producer Organizations in a changing Climate
2. Concept Noteand Program
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Declaration

Strengthening Forest and Farm Producer Organizations

in a changing climate
FFPOs exchanging experiences on business, innovation, youth and gender

2™African Regional Conference of Forest and Farm Producer Organizations,
Tanzania, Morogoro, 28" -29! September 2017

Generously hosted by MVIWATA the national network of farmers groups and

the Tanzania Tree Growers' Assoclations Union
Co-organizers: FAO, FFF, IFFA, We Effect, MTK/FFD, FF-SPAK, NGARA, AFECONET,

African Union Commission and sponsors/donors

We the participants of the Forest and Farm Producer Organizations
Exchange Forum at our 2™ African meeting on 28-29" September 2017

o RECOGNIZING the key role of forest and farm producer organizations within the
policy, legal and institutional frameworks needed to plant, care, protect and market
our family forest and farm products as significantly contributing to the broader
sustainable development agenda as identified in the Sustainable Development Goals
of the United Nations (SDGs);

e RECOGNIZING that secure land tenure (including forest land), freedom of
association and legal and institutional recognition of farm/family forest producer
organizations, supportive government policies and extension services, and access
to markets and finances are indispensable pillars for an enabling environment for the
success of forest and farm producer organizations;

e RECOGNIZING the serious climate change threats to our lives as well as the large-
scale climate change mitigation and adaptation functions that forest and farm
producer groups can provide through the interlinkage between trees and food
production, recovering the forest/agricultural landscape, promoting ecosystem
services, and improving livelihoods and sustainable land management through locally
controlled forestry and farming;
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We commit to the following actions, we will:

Expand our membership and strengthen our capacities, with emphasis in
improved data on our forests and trees and management activities, thereby
enhancing respect and legitimacy for our associations;

Ensure the full inclusion of women, youth and indigenous peoples in the forest
and farm sector;

Provide leadership (men and women) of high character and organisations with
good governance that is democratic, transparent and well-managed;

Promote trees as an asset with a broad spectrum of forest products including
non-timber products and wood energy, employ agro-forestry practices where
appropriate, increase capacity, and add value to products and services along the
value chain;

Increase collaboration with informal and formal, existing or new networks at the
national, regional and global levels;

We call on our governments to:
Recognize the importance of and facilitate financing including climate related
financing for tree growing and use in sustainable forest and farm management
by smallholders and their producer organizations to enhance rural livelihoods
and enterprises, as well their contribution to national economies;
Reduce legal barriers for commercial and sustainable use of forests and trees
and non-wood products by smallholders;
Do everything possible to improve land access and to strengthen land tenure
legislation that incentivizes tree growing and sustainable forest and farm
management;
Promote and ensure widespread acceptance that trees are an asset both in the
growth and use of wood from sustainable forests as well as a prime contributor
climate change action;
See the initiatives of all participating Forest and Farm Producer Organisations as
promising efforts to contribute to the restoration of forest and farm landscape
for the benefit of people as a source of income and a as positive for the

environment;

We call on our regional and global partner organizations to:

Strengthen national, regional and international cooperation between forest and
farm producer organizations; and

Meet again in a similar African regional context within 2-3 years to measure
achievements and track progress in relation to the SDGs.
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Strengthening Forest and Farm Producer:
Organizations in a changing climate

FFPOs exchanging experiences on business,
innovation, youth and gender

2"African Regional Conference of Fores
Farm Producer Organizations, Tanzania
September 25-29 2017
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Background

The second African conference of Forest and Farm Producer Organisations (FFPOs)
is a follow-up to the first one held in Kenya in June, 2015 with participation of forest
producer organisations and forest stakeholders from several African countries and
partners involved in various Africa-level initiatives such as Africa's Great Green Wall,
the Network for Natural Gums and Resins in Africa.

The key recornmendations of the participants to Governments were to recognize:

® the necessity to include forest small holders, including youth and women, in
national and global policy development;

* members of forest producer organizations as Small and Medium Enterprises and
hence part of the growing private sector and;

® the serious climate change threat to our lives as well as the great and large scale
climate change mitigation and adaptation function our forest producer groups
can provide by recovering the forest/agricultural landscapes and promoting
ecosystem services.

The Nairobi Conference identified lack of capacity of forest producer organisations,
gender in-equality and low youth participation as major constraints in developing
sustainable forest management and vibrant climate resilient smallholder forest
product value chains in Africa.

FFPOs are supported by the Forest and Farm Facility (FFF) and by members of
the AgriCord Alliance, such as We Effect and FFD that target farmer organizations
dealing with timber or other forest products. To strengthen FFPOs, the Forest and
Farm Facility organizes yearly visits between FFPOs and relevant government
officials of different countries to exchange challenges and opportunities on the role,
management and governance of their organizations. These visits are also used as
opportunities to identify possible interventions to strengthen management and
governance and reduce policy barriers of forest and farm producer organizations in
their own national contexts. As a result, FFPOs adapt and apply lessons learned from
the visit in their own national contexts.

Under the FAO implemented project ‘Action Against Desertification in support to the
Great Green Wall for the Sahara and the Sahel Initiative and south-south cooperation
in ACP countries' supported by the European Union and the ACP Secretariat,
farmers and communities are being supported and their capacities developed for

1
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the sustainable management and restoration of degraded lands as well as market
value chain development (creation of community based enterprises). The Action
Against Desertification (AAD) project supported, together with partners, NGARA for
developing its strategic framework.

Climate change, gender, youth and business development will be the main themes
of both an exchange visit and the conference. The role of forest and tree product
value chains is important and key in making the livelihoods of smallholder farmers
and herders more resilient - while also contributing to climate change mitigation
and other ecosystem services. The conference allows the FFPOs from North and
South involved in country and regional level initiatives to share their approaches
and for the recently formed organizations to learn from the already established ones.

Exchange visit Iringa region
Arrival on Monday 25™ of September in Mafunga. Field visit to Iringa region on
Tuesday and Wednesday (26-27 September 2017)

Learning objective

Improve understanding of policy and legal environment conducive to the
development of community forestry and smallholder forestry in Tanzania. This will be
illustrated by examples such as forest plantations managed by small holder farmers,
involvement of women and youth; private sector participation in small holder
forestry development in Tanzania (case of the New Forest Company and Private
Forestry Programme (PFP) in Southern Highlands); and lessons from Tanzania on the
organization of the National Tree Growers Association in addressing challenges of
smallholder plantation growers in the value chain,

Targeted participants for the exchange visit: Representatives from forest and

farm producers’organizations from Africa (Cameroon, Mozambique, Nigeria, Sudan,
Burkina Faso, Niger, Chad, Ethiopia, Liberia, Gambia, Kenya, Tanzania and Zambia),
the Secretariat of NGARA, and Northern counterparts from Sweden, Finland and
Canada will attend the exchange visit.

Regional Conference - Morogoro:
Thursday & Friday (28 - 26th of Septermber 2017)

Learning objectives
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Share experience among forest producer organisation representatives in order to
strengthen existing organisations; special focus will be on lessons learned from first
phase of FFF in Africa and how to build these and others into the Phase |I. The main
other themes of the conference will be shaping (sub) national cross-sectoral multi-
stakeholder platforms for policy influence; identifying opportunities to enhance
forest producer organisations in other countries and areas in Africa, including
at regional level (including NGARA); sharing experiences and best practices on
promoting gender equity and youth participation in FFPOs, and through innovative
climate resilient business in Africa; and discussing sustainable business incubation
models applicable to development of community based forest enterprises and the
development of FFPOs in Africa.

Targeted participants: Representatives from forest producer organizations
including cooperatives - with emphasis on youth and women representatives,
stakeholders interested in forming organisations, government and facilitative
agencies from African countries and supporting international organizations.

Expected results:

FFPOS are better informed of experiences and strategies for strengthening their
activities related to the major themes. Networking between FFPOs in Africa will be
enhanced and their linkages with other members of IFFAwill be strengthened. Policy
options are identified which either currently or potentially offer a more responsive
enabling environment. Practical solutions are identified which can be incorporated
in FFF's Phase [l and the follow up activities of other actors. A report of the conference
will provide recommendations and ways forward and increase networking among
forest POs and Initiatives for forming new organisations. An updated declaration
building on the Nairobi declaration will be released with plans to use it to further
innovative solutions.

Main themes of the conference
1) Exchange of experience of organizing and developing forest and farm
producer organisations
Leaders, members, and staff of organisations will come together and exchange
experience and ideas, looking at both achievements and setbacks. This will
include women and youth representatives as to better represent their specific
challenges.
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